Amendment No. 7

to

Agreement No. 9100 NG150000041

for

Social Services

between

THE SAFE ALLIANCE

DBA
SAFE
and the

CITY OF AUSTIN

(Victim Services & Bridge to Safety)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is One Hundred Thirty Thousand
dollars ($130,000). The total Agreement amount is recapped below:

modify Exhibits

Term Agf::;:"t Total Agreement
ot Amount

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 2,166,000
Amendment No. 1: AmdoddiffL;/ngi f‘:ﬁ) iiixsgneement and $ 129,960 $ 2,295,960
Amendment No. 2: Change to Vendor Name $0 $ 2,295,960
Amendment No. 3: J:\ndoddifgngi r:]c:) i!t-\sgrt-:‘ement and $ 35.204 $ 2,331,164
Amendment No. 4: Add funds to Agreement and

modify Exhibits T AT e
Amendment No. 5: Exercise Extension Option #1

{Oct. 1, 2018 — Sept. 30, 2019) Sl L
Amendment No. 6: Exercise Extension Option #2

(Oct. 1, 2019 — Sept. 30, 2020 $ 932,495 $4,085727

and Add Funds to Agreement
Amendment No. 7: Add funds to Agreement and $ 130,000 $ 4,215,727

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 1/16/2020]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a

new Exhibit A.2 -- Program Performance Measures. [Revised 1/13/2020]
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4.0

5.0

6.0

7.0

8.0

Exhibit B.1 ~ Program Budget and Narrative is daleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 1/15/2020)

The following Terms and Conditions have been MODIFIED:

4.1.2.3 For the Program Periad of 10/1/2019 through 9/30/2020, the payment from the City to the
Grantee shall not exceed $1,023,211 (One Million Twenty Three Thousand Two Hundred Eleven
dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement,

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Auslin,

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE ' CITY OF AUSTIN
Signature: ignature:
41@1}1’: C)(mda mm*\‘IQCEPIm
THE SAFEALUIANCE DBA SAFE City of Austin
Kelly White, Chlef Executive Officer Purchasing Office
P.O. Box 19454 PO Box 1088
Austin, TX 78757 Austin, TX 78767
Date: 1/23/2020 pate: -1 92050
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The SAFE Alliance Victim Services

Contract Term: 09/01/2015 - 08/30/2020
Program Work Statement Program Period: 10/01/2019 - 09/30/2020

Program Goals and Objectives

Number of Shelter Beds: 105

SAFE's mission is to Stop Abuse For Everyone. The goals of the program are to provide safety and
healing services to people in Austin and Travis County who have experienced rape, sexual abuse and/or
domestic violence. The objectives are to; meet victims' immediate needs for safety; help them heal from
the trauma they have experienced; and support their efforts to build healthy, self-sufficient lives free of
viclence.

Program Clients Served

SAFE serves women, children and men who have experienced rape, domestic or sexual violence, child
abuse and human trafficking and exploitation. Clients served are any age and are primarily from the City
of Austin and Travis County. Clients include members of traditionally-underserved populations, among
which are low-income persons, people with disabilities, persons who have been homeless, and people
of color. Priority for emergency shelter is given to people who are at higher levels of danger as staff
assess safety and risk. Counseling services prioritizes those seeking individual and family counseling
based on level of danger (high level of lethality), trauma symptoms that impact work, school or care for
children, and recent sexual assault/abuse survivors who are childrenfyouth. Most individuals are given
the option of immediately joining a support group.

Given that the population served through this project is victims of violence, clients are not subject to the
City of Austin residency or income requirements. Proof of identity is not a requirement of services due to
safety reasons. If a client record is subpoenaed and an abuser obtains access to client identifying
information, this which could put clients in further danger.

Program Services and Delivery

SAFE provides comprehensive services to address the safety, economic, emotional, physical and other
basic needs of domestic/sexual violence survivors. Our successes with the target population include
providing services addressing safety, healing, and violence prevention.

Emergency Shelter — The Kelly White Family Shelter (Family Shelter)

Awoman, man or family in need of emergency shelter to escape domestic violence, trafficking or sexual
assault may request admission into the Kelly White Family Shelter. Priority to enter shelter is based on

a tethality assessment. The Family Shelter accommodates up to 25 families (adult domestic violence
survivors with their children) and ten adults unaccompanied by chitdren at a time, with a total capacity of
approximately 105 people. We typically provide shelter to men in local motels, although there have been
circumstances where we have provided emergency shelter to men and their children in the Family
Shelter.

At the shelter, we conduct safety planning with residents, and provide for their basic needs, including
food, clothing, personal care and household items. We also offer counseling, case management and
advocacy. Specially-designed services for youth living in shelter (described below) are provided.
Services offered to Family Shelter residents are also available to men who may be sheltered onsite or
sheltered offsite in motels.

An individual or family entering shelter first meets with a SAFE Resident Advisor for intake, orientation,
and assessment of immediate basic needs for which we can provide. Within a few days of arrival,
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The SAFE Alfiance Victim Services

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement Program Period: 10/01/2019 - 09/30/2020

SAFE staff will help the resident prepare a safety plan for the immediate future, including scenarios
involving the client staying or leaving the shelter.

Each adult shelter resident who chooses to receive case management services will work with a SAFE
Case Manager (Survivor Support Specialist) to identify and access resources to help them leave shelter
to a safe situation. These resources may include housing, legal, employment, transportation, medical
and educational services, financial assistance, and referrals. Support for children's medical, educational
and related needs is also provided. Case Managers help clients develop and implement a plan for
successfully taking the next step in their lives toward building seli- sufficiency.

Individual and group counseling is available to help clients in shelter begin to cope with and heal from the
abuse and trauma they have experienced. Health care resources and services are also available, via a
collaboration with local health care providers.

At any time, there may be 50 or more children and teens living in the Family Shelter. SAFE offers
therapeutic, educational and recreational programming for youth. We provide a licensed, on-site child
care center and a K-12 charter school. After schoo! and in the evenings, SAFE also provides structured
and creative activities, support groups, and educational enrichment services. All of these services are
designed to help youth build communication, relationship and other key skills, enhance self-esteem, and
learn and have fun with caring adults who serve as mentors.

Counseling for adult and child victims of sexual assault, domestic viclence or trafficking

For victims of domestic viclence, trafficking or sexual assault, including adults who were sexually
abused as children, SAFE offers therapeutic counseling services at our Resource Center facility.
Services are confidential and free of charge, and include; individual, group and family counseling; play
therapy, trauma symptom management; assessment and referral for psychiatric services; safety
planning; and crisis intervention. Phone counseling is also available for abuse survivors who are unable
to leave their homes to come to SAFE. Program staff are master's degree-level counselors experienced
in working with people hurt by vioclence and trauma, and include individuals fluent in Spanish and
American Sign Language. Many have advanced licensure and/or specialized training in evidence based
trauma treatment modalities such as Somatic Experiencing (SE), Eye Movement Desensitization
Reprocessing (EMDR), and Trauma Focused Cognitive Behavioral Therapy.

To request counseling services, people call SAFE’s 24-hour hotline. We offer walk-in intakes on
Wednesdays, where people can come to SAFE without an appointment and meet individually with a
counselor for intake, safety planning, and information and referral. We also offer scheduled intakes on
other days. People who seek phone counseling services complete an intake via telephone. We receive
referrals from external agencies and staff of other SAFE programs as well as friends, family members,
attorneys, faith communities, hospitals, schools, and law enforcement. During the intake, an
assessment of client needs is completed to better connect the survivor with appropriate services.
Information is given on SAFE services, client rights, the dynamics of domestic violence and sexual
assault, and community resources.

SAFE offers 15-20 crisis stabilization sessions per week for survivors who need immediate safety
planning or assistance with trauma symptom management. We also offer from 10 to 27 counseling
groups per week. This currently includes specialty groups, such as: a male survivor group, a parenting
group in Spanish, domestic and sexual violence support groups; foundations of healing; next step
{moving beyond trauma), children's groups and teen groups. We also offer an offsite Seeking Safety
group for domestic/sexual violence survivors with substance abuse issues and an offsite group for
incarcerated survivors. Closed groups for 5-7 participants are also offered and held for 10 weeks. In
these groups, clients can work on individual goals, white receiving support from group members. This
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The SAFE Alliance

Vietim Services

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement Program Period: 10/01/2019 - 09/30/2020

provides a healing experience that helps move clients out of isolation and shame that often results from
abuse and trauma.

Counseling helps abuse survivors heal by rebuilding a sense of security, confidence, safety and
personal power, which may have been eroded or lost as a result of abuse. Counseling helps survivors
increase their level of functioning and build self-sufficiency by understanding the effects of abuse,
learning ways to manage the impacts of trauma, and not blaming themselves for the violence. Since so
much of the abuse has occurred within trusted relationships, counseling focuses on rebuilding trust and
learning skills so that survivors can develop safe, healthy relationships.

System for Collecting and Reporting Program Data

SAFE uses a comprehensive database (Apricot) to track, maintain and analyze data on services
provided. Direct service staff enter data into Apricot on a daily basis. Upon intake, direct service staff
enter client demographic and service data (typeflength of services, enter/exit date, case notes, etc.) into
Apricot. SAFE tracks demographic information, such as race/ethnicity, city, zip code and age, among
other data, through a service registration form at intake.

SAFE uses shelter client exit surveys to collect information on households that move to a safe location
without the abuser (households that transition from homelessness to housing). Our Shelter and
Counseling Services programs also employ anonymous client surveys to collect data on outcomes
such as increased sense of safety, increased awareness of resources and/or increased ability to
manage the effects of trauma. Through Apricot, we run program data reports regularly for agency staff,
funders, and our Board of Directors.

As mandated by the federal Violence Against Women Act (VAWA) and HUD guidance, victim service
providers cannot enter data directly into HMIS, and must use a comparable internal database. SAFE
thus does not participate in HMIS, and uses a comparable internal database that collects client-level
data over time and generates unduplicated aggregate reports based on this data.

Performance Evaluation

Data on agency clients and services is tracked and maintained in SAFE's comprehensive database,
through which reports are regularly generated for agency administrators, Program Directors, funders,
and our Board of Directors. Performance related to program output measures is reviewed by Program
Directors at least quarterly. Outcomes are measured in several ways:. a) clients exiting shelter are
asked to complete an exit survey, which asks them to identify where they are going and if that location
includes their abusive partner, among other questions; and, b) adult counseling clients are asked to fill
out anonymous surveys after completing three or more counseling sessions.

Quality Improvement

SAFE works to ensure the continual improvement of the quality of our services through using evaluative
measures in program and strategic planning. SAFE is committed to program evaluation and continual
improvement of client service quality. Supervisors review client files and discuss caseloads regularly
with staff. Written process recordings and direct observation by supervisors are used for training
purposes. Directors/managers also use reports from our database to identify problems, trends and
make decisions for service delivery enhancements. Monthly, SAFE staff report on governmental grant
performance to the Board of Director's Program Committee so that Board members can monitor
progress toward achieving target performance measures.

In addition, SAFE has a client grievance procedure to ensure accountability for the quality of services
offered to clients, and provides clients with a clear and equitable avenue for making complaints. Clients
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The SAFE Allfance Victim Services

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement Pragram Period: 10/01/2019 - 09/30/2020

are given information about the client grievance process during the first appointment. Clients who have
questions/complaints about SAFE policies, procedures, or operations are encouraged to discuss these
with their primary staff contact. If a satisfactory explanation/resolution is not reached, the client can
discuss the matter with the appropriate Director, who may confer with a Senior Director and/or Vice
President. If a satisfactary explanation or resolution is not reached, the client/person may submit a
written grievance to the agency's Vice President and/or co-CEOs. A Vice President or co-CEO will
ensure appropriate review of the information and return a decision within 3 working days of when the
Vice President or co-CEO received the grievance. If the client/person is not satisfied, they can ask that
the written grievance be reviewed by a committee or individual appointed by the Chair of the SAFE
Board of Directors. A member of the committee or individual appointed by the Board Chair will respond
with a decision within 5 business days of the board member receiving the grievance. This decision will
be final and binding. SAFE also staff expertise and experience to improve service quality via
regularly-held meetings of program staff. At these meetings, program delivery challenges, programming
needs, and other issuss affecting clients and services are addressed. Further, we distribute client
satisfaction surveys on an ongoing basis and use this information to make agency improvements. We
also conduct focus groups with clients for specific program development needs.

Service Coordination with Other Agencies

When our Family Shelter is full, we coordinate accommodations for emergency shelter with shelters in
surrounding counties. The Salvation Army and other local agencies offer shelter to homeless persons,
and there are other organizations that offer mental health counseling.

Service coordination occurs in many ways. Through a collaboration with People’s Community Clinic,
Austin Travis County Integral Care and Planned Parenthood, SAFE clients receive medical, psychiatric
and well-woman care and health education. SAFE collaborates with Communities in Schools and
LifeWorks (lead agency) in the Shared Psychiatric Project, which offers contracted psychiatric services,
clinical care management and psychotropic medications at SAFE and LifeWorks. Our agency
coordinates with local hospitals and Sexual Assault Nurse Examiners to serve rape survivors at local
emergency rooms. Also, there are SAFE staff co-located at places where people typically seek
assistance (i.e., the Travis County District Attorney's Office and the Travis County Attorney's Office). In
these circumstances, we are able to train those organizations' staff on recognizing and responding
appropriately to abuse survivors.

SAFE receives referrals from local law enforcement, health care professionals, school personnel and
other social service providers, some of which are received via the 2-1-1 Texas helpline. Through our
SAFEline (hotline) and case management services, SAFE provides individuals with referrals to
community organizations to obtain assistance with legal, substance abuse, and other matters.

SAFE is involved in multiple community collaborations that involve shared decision-making and shared
resources. The list of such formal collaborative agreements in long and diverse; below please find a few
examples of our current partnerships:

Best Single Source (BSS) Plus project: This collaborative financial assistance project {led by Caritas of
Austin and involving multiple local agencies) helps people find the agency that is best suited to address
their rapid rehousing and other key needs (shelter, food, utility assistance, transportation, child care,
education, legal, and medical needs) in order to prevent homelessness. SAFE is a founding partner of
BSS.

PASSAGES: This multi-agency collaborative program offers case management and financial assistance
to families at risk of homelessness to help enhance their self- sufficiency. SAFE provides services to
survivors of violence, assisting clients in their efforts to end economic dependence on their batterers
and to build safe and stable lives.
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The SAFE Alliance Victim Services

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement Program Period: 10/01/2018 - 09/30/2020

Sexual Assault Response and Resources Team (SARRT), Interagency Sexual Assault Team (ISAT) and
the Family Viclence Protection Team (FVPT): The SARRT, ISAT and FVPT include various law
enforcement, victim services, criminal justice, health care and/or other partner agencies, including
SAFE. These agencies provide services and give and receive referrals to best meet the needs of sexual
violence victims and family violence victims, respectively, in Austin and Travis County. Central purposes
of the SARRT, ISAT and FVPT include: ongoing coordination of services and referrals among partner
agencies to ensure a skillful and compassionate response to victims, advocacy for effective responsive
to victims, and effective investigation and prosecution of offenders.

SAFE and Child Protective Services (CPS): SAFE and CPS have a formal relationship through a
Memorandum of Understanding (MOU) that outlines practices of each agency in child abuse cases.
SAFE works with CPS investigators when cases involve family violence and child abuse, and provides
direct services to families. While domestic/sexual violence agencies across Texas work with CPS, few
{if any) have collaborations akin to that of SAFE and CPS.

SAFE and Goodwill Industries of Central Texas: Goodwill's Employment Specialist staff provide job
readiness, placement and retention services at SAFE to our clients. Goodwill also provides vouchers for
use by SAFE clients at its stores.

Service Collaboration with Subgrantees

There are no collaborations funded by this project.

Community Planning Activities

SAFE participates in many planning activities with public and private agencies (e.g., law enforcement,
prosecutors, victim service providers, etc.). SAFE is a member of the Family Viclence Protection Team,
Interagency Sexual Assault Team and the Sexual Assault Response and Resources Team, which
involve law enforcement, healthcare, legal, social service and/or other agencies. These teams help
ensure effective service planning, coordination, investigation and/or prosecution of offenders. SAFE is
also a member of the Continuum of Care (CoC), a community-wide commitment to ending
homelessness, optimizing self-sufficiency and supporting nonprofits and State and local governments to
quickly rehouse families while minimizing the trauma and dislocation caused by it.
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The SAFE Alliance Bridge to Safety

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement Program Period: 10/01/2019 - 09/30/2020

Program Goals and Objectives

SAFE's mission is to Stop Abuse For Everyone. The goals of the Bridge to Safety program, operated
under the agency's SAFEline (crisis hotline, text and chat), are to prevent future victimization of
survivors of sexual and domestic violence, human trafficking and exploitation and/or child abuse, and
mitigate the need for emergency shelter and/or law enforcement involvement. The objective is for
SAFEline Crisis Advocates to offer one time, brief advocacy and/or financial assistance to increase
immediate safety.

Program Clients Served

SAFEline serves women, youth and men who have experienced rape, domestic or sexual violence, child
abuse and human trafficking and exploitation. Clients served are any age and are primarily from the City
of Austin and Travis County. Clients include members of traditionally-underserved populations, among
which are low-income persons, people with disabilities, persons who are, have been or are at risk of
homelessness, people of color, and members of the LGBTQIA community. Clients to be served are
those in immediate danger from their abusers/perpetrators/traffickers or who have escaped an abusive
partner in the past 6 months and coping with the after effects of abuse (homelessness, safety, financial
stability, etc.), and whose safety needs can be addressed with one-time financial assistance, preventing
further victimization. Many clients will be able to use one-time financial assistance to address safety
needs related to victimization, but some clients will ultimately also require emergency shelter, intensive
case management and extensive financial assistance, provided by other SAFE programs and/or other
social service agencies.

Given that the population served through this project is victims of violence, clients are not subject to the
City of Austin residency or income requirements. Proof of identity is not a requirement of services due to
safety reasons. If a client record is subpoenaed and an abuser obtains access to client identifying
information, this which could put clients in further danger.

Program Services and Delivery

SAFEline has a staff of 17 full and part time employees (as well as 8 PRN staff) who provide crisis
intervention, safety planning, information and referral and education via telephone, chat and text 24/7 to
address the safety, economic, emotional, physical and other hasic needs of survivors. SAFEline staff
screen for emergency shelter eligibility, arrange safe transport, and facilitate the emergency shelter
intake process. SAFEline staff also conduct lethality assessments to identify highest and urgent safety
needs for survivors. The program also supports recent sexual assault survivors to determine if they
would like to receive medical or forensic exams or connecting recently recovered victims of trafficking
with on-call advocates who can meet them in person immediately to address their needs. Our various
platforms offer survivors the flexibility and choice of speaking to an advocate by phone, or
communicating electronically via chat or text services. SAFEline has several staff fully bilingual in
English and Spanish and regularly uses telephonic interpretation to serve callers in over 200 languages.
SAFEline staff provide brief short term face-to-face emotional support, assessments for current level of
danger, safety planning and referrals. The Bridge to Safety project will expand the SAFEline services by
conducting more in-depth danger assessments to address the immediate safety and advocacy needs
of survivors of sexual and/or domestic violence, child abuse and/or human trafficking.
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The SAFE Alliance Bridge to Safety

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement Program Period: 10/01/2019 - 09/30/2020

SAFEline advocates, who handle between 1,300-1,900 contacts per month, and other SAFE staff will
refer clients to the "Bridge to Safety” SAFEline Crisis Advocates. Staff from other departments within
SAFE may also make referrals to Bridge to Safety. A SAFEline Crisis Advocate will meet with referrals to
assess eligibility and immediate safety needs, provide short-term advocacy, and coordinate financial
assistance, if appropriate. The SAFEline Crisis Advocate will administer the Campbell Danger
Assessment tool with clients to determine likelihood of future violence (including lethality) and further aid
in safety planning. The assessment tool will be used to increase awareness of clients of the real
potential for lethality and make decisions about next steps to reduce future potential for harm and
victimization.

Meetings will be in person or by phone (when a person is not able to come in person due to safety,
health, child care, or disability is a barrier to an in person meeting). SAFEline Crisis Advocates will
assess client needs to determine if one-time assistance is likely to address safety concerns. Individuals
with more complex safety needs beyond what one-time advocacy and financial assistance can address
will be referred to other SAFE programs or other community services.

System for Collecting and Reporting Program Data

SAFEline uses a comprehensive database (Apricot) to track, maintain and analyze data on services.
The SAFEline Crisis Advocate will complete paperwork (confidentiality agreement, TANF eligibility,
incident form and service log and will administer the Campbell Danger Assessment tool, except in
circumstances when a client declines). Staff enter client demographic and service data (e.g.,
typeflength of contact, type of victimization, description of need and services provided, resources and
safety planning provided, etc.) into Apricot. SAFEline staff will obtain, when able, demographic
information such as race, age, ethnicity, gender, income level, and zip code, among other data. Project
clients will be exempt from the City residency, income and proof of identity requirements since the
individuals served by this project are victims of violence and safety could be compromised by recording
this information in the agency database.

The SAFE Information Systems staff will run aggregate reports from Apricot for reporting quarterly
output and outcome data. The SAFEline Director will provide narrative responses for any variances in
quarterly or year to date data.

As mandated by the federal Violence Against Women Act (VAWA) and HUD guidance, victim service
providers cannot enter data directly into HMIS, and must use a comparable internal database. SAFE
thus does not participate in HMIS, and uses a comparable internal database that collects client-level
data over time and generates unduplicated aggregate reports based on this data.

Performance Evaluation

Data on SAFEline contacts and services provided is tracked and maintained in SAFE's comprehensive
database, through which reports are regularly generated for agency administrators, Program Directors,
funders, and our Board of Directors. The SAFEline Director will review cutput performance related to the
Bridge to Safety on a weekly basis and outcome data on at least a quarterly basis. To evaluate project
effectiveness, the project will: 1) assess how assistance from this program helped clients maintain
housing, if they are currently housed (standardized City outcome measure), 2) assess how the project
assistance helped each client increase safety and prevent future victimization, and 3) assess how the
project assistance helped prevent future interactions with law enforcement. The SAFEline Crisis
Advocate will administer a written survey to clients at the end of the session to measure the project's
outcome to be reported to the City. The SAFEline Crisis Advocate will enter this information in the

Exhibit A.1 - Program Work Staternent Page 7 of 9



The SAFE Alliance Bridge to Safety

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement Program Period: 10/01/2018 - 09/30/2020

agency database and the SAFEline Director will review the outcome data on at least a quarterly basis.

Quality Improvement

SAFE works to ensure the continual improvement of the quality of our services through using evaluative
measures in program and strategic planning. SAFE is committed to program evaluation and continual
improvement of client service quality. The SAFEline Director will meet with SAFEline Crisis Advocates at
least weekly to provide supervision and guidance regarding service delivery and review, approve or deny
financial assistance requests. The Director will also review daily service logs and use reports from our
database to monitor for adherence to the program'’s service quality model, ensure appropriate
documentation of service provision, identify service trends and make decisions for service delivery
enhancements. SAFE staff report on proegram metrics to the Board of Director's at least semi-annually
for transparency and monitoring progress toward achieving target performance measures.

Clients who have questions/complaints about SAFE policies, procedures, or operations are encouraged
to discuss these with their primary staff contact. If a satisfactory explanation/resolution is not reached,
the client can discuss the matter with the SAFEline Director, then on to the appropriate Vice President (if
applicable). SAFE also uses staff expertise and experience to improve service quality via regularly -held
meetings of program staff. At these meetings, program delivery challenges, programming needs, and
other issues affecting clients and services are addressed. We also conduct focus groups with clients

for specific program development needs.

Service Coordination with Other Agencies

When our Family Shelter is full, we work closely with shelters locally as well as in surrounding counties
to identify those with immediate openings. SAFE works closely with the Salvation Army shelters and
outside of Austin, works closely with domestic viclence shelter programs such as Hope Alliance, Hays
Caldwell, and Bastrop Crisis Center fo provide service coordination and cross referrals. SAFE also
works closely with the National Domestic Violence Hotline to identify other shelters with space locally or
nationwide for referring clients.

SAFEline receives referrals from local law enforcement, health care professionals, school personnel
and other social service providers, some of which are received via the 2-1-1 Texas helpline. Through
SAFEIline, clients are provided with referrals to community organizations to obtain assistance with legal,
housing, employment, financial, substance abuse, mental health, and other matters.

SAFEline maintains MOUs with the Travis County Aftorney's QOffice (Domestic Violence High Risk
Team) and the Austin Police Department DVERT (Domestic Violence Emergency Response Team) in
order to provide immediate shelter to survivors of domestic violence or sexual assault in the
Austin/Travis County area when SAFE Grove Blvd. Shelter and other surrounding shelters are full and a
survivor is in immediate, life-threatening risk from abuser. SAFE has written agreements with
correctional facilities such as Travis County Correctional Complex, Travis County Jail and Travis County
Juvenile Probation to ensure that people who are incarcerated have access to an outside victim service
agency (SAFE) if they fear sexual assault or need care as a result of a sexual assault while in custody.
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The SAFE Alliance Bridge to Safety

Contract Term: 09/01/2015 - 09/30/2020
Program Work Statement Program Period: 10/01/2019 - 09/30/2020

Service Collaboration with Subgrantees

No collaborations are funded with this Agreement.

Community Planning Activities

SAFEline does not currently participate in any planning activities with public and private agencies (e.g.,
law enforcement, prosecutors, victim service providers, etc.) specific to this program, however; SAFE is
a member of the Family Violence Protection Team, Interagency Sexual Assault Team, and the Sexual
Agsault Response and Resources Team, which invelve law enforcement, healthcare, legal and other
agencies. All help ensure effective service planning, coordination, investigation and prosecution of
offenders. SAFE is also a member of the Continuum of Care (CoC), a community-wide commitment to
ending homelessness, optimizing self-sufficiency and supporting nonprofits and State and local
governments to quickly rehouse families while minimizing the trauma and dislocation caused by it.
SAFE also works closely with Ending Community Homelessness Organization (ECHO) to provide
coordinated assessment or refer to locations in the community for assessment related to housing
needs.
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The SAFE Alliance

Viclim Services

Contract Term: 09/01/2015 - 09/30/2020
Program Performance Program Period: 10/01/2019 - 09/30/2020
Output - Unduplicated Clients Served
City Other Total
Goal Funding Goal Program Goal
626 1,262 1.888
Outcomes - City Business Plan
Goal
{Numerator / Denominator = Rate)
Numerator 18: Number of case-managed households that transition from homelessness into housing 225
Demaoninator 1B: Number of households that exit the program 250
Rate 1B: Percent of case-managed households that transition from homelessness into housing 90.00%
Goal
{Numerator / Denominator = Rale)
Numerator 10: Number of Homeless Househaolds residing in shelter programs receiving APH-funding who receis 149
Demoninator  1D: Number of Homeless Households residing in shefter programs receiving APH-funding 165
Rate 1D: Percentage of Homeless Households residing in shelter programs receiving 90.30%

APH-funding who receive case management services
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The SAFE Alliance Bridge to Safety

Contract Term: 09/01/2015 - 09/30/2020
Program Performance Program Period: 10/01/2018 - 09/30/2020

Output - Unduplicated Clients Served

City Other Total
Goal Funding Goal Program Goal
225 525 750

Outcomes - City Business Plan

HOUSING, HOMELESS INTERVENTION, BASIC NEEDS

Goal
(Numerator / Denominator = Rate}
Numerator 1C: Number of househalds receiving services that maintain housing due to receiving essential servic 225
Demoninator 1C: Number of househalds receiving essential services 250
Rate 1C: Percent of househalds that maintain housing due to receiving essential services 90.00%
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The SAFE Alliance

Program Budget and Narrative

Victim Services

Contract Term: 09/01/2015 - 09/30/2020
Program Period: 10/01/2019 - 09/30/2020

City Funds Other Funds Total
Personnel
Salaries $578,271.00 $1,047,691.00 $1,625,962.00
Fringe and Payrolf Taxes $0.00 $0.00 $0.00
$578,271.00 $1,047,691.00 $1,625,962.00
Operations
General Operations $174,224 00 $445,925.00 $620,149.00
Outsourced Professional Services $0.00 $0.00 $0.00
Supplemental Pragrammatic Services $0.00 $0.00 $0.00
Training/Travel Oulside Austin and/or Travis $0.00 $0.00 $0.00
County
$174,224.00 $445,925.00 $620,149.00
Assistance to Clients
Rental/Morigage Assistance $0.00 $0.00 $0.00
General Housing Assistance $0.00 $0.00 $0.00
Direct Client Assistance $30,000.00 $59,700.00 $89,700.00
Client Food and Beverage $20,000.00 $4,200.00 $24,200.00
$50,000.00 $63,900.00 $113,900.00
Capital Outlay
Capital Outlay - $5,000.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Deliverables Amount
Deliverables Amount $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subgrantees/Subrecipients
Personnel-Sub $0.00 $0.00 $0.00
Operations-Sub $0.00 $0.00 $0.00
Direct Client Assisfance-Sub $0.00 $0.00 $0.00
QOther-Sub $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Program Income
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00
monthly credit) :
$0.00 $0.00 $0.00
Other
Other $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Total $802,495.00 $1,557,516.00 $2,360,011.00

Exhibit B.1 - Program Budget and Narrative
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The SAFE Alliance Victim Services

Program Budget and Narrative

Personnel

Staff working in the program include Sr. Director Counseling, Counseling Services Manager, Counselors,
Residential Counseling Coordinator, Shelter Advocates, Shelter Advocate Case Aide, Resident Advisors, Resident
Advisor Program Mgr, Weekend Shift Mgr., Shelter Support Mgr, Food Services Coordinator, Basic Needs Mgr,
Vice President SAFE, Sr. Dir. of Shelter and Children's Services, Shelter Operations Mgr., Children's Activity Magr.,
Children's Advocates. Administrative staff include Chief Financial Officer, Grants Financial Mgr, Chief Quality
Officer, AP/AR Coordinator, Accounting Coordinator, Payroll Mgr., Information Systems Direclor, and Information
Systems Database Specialist. Benefits for funded staff include Social Security, Medicare, Unemployment
Insurance, Health, Life, Work Comp Insurance, Retirement, and Short Term Disability Insurance.

Operations

Fiscal Audit, Program/General Office Supplies, Janitorial Supplies/Services, Maintenance/Building/Grounds
Supplies, Telephone/Telecommunications, Utilities, Lawn Maintenance, Pest Control, Security Services, Security
Maintenance and Moenitoring, Trash Disposal, Facilities Maintenance/Repair Services, Facility Inspections,
Equipment Rental, Postage, Printing, Copier, Property/Liability Insurance.

Assistance to Clients

Shelter food and beverages.

DCA - Shelter, Utility/Utility Arrears, Legal, Medical/Dental, Translation, Transportation, Food/Food Gift Cards,
Identification Assistance, Child Care, Education, Employment Assistance, Telephone/Cell Phone, and Other Direct
Client Assistance. Direct Client Assistance funds are paid {o Vendors - not directly to Clients.

Capital Outlay

Deliverables Amount

Program Subgrantees

Program Income

Other
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The SAFE Alliance

Program Budget and Narrative

Bndge to Safsly

Contract Term: 09/01/2015 - 09/30/2020
Program Period: 10/01/2019 - 09/30/2020

City Funds Other Funds Total
Personnel -
Salaries $118,216.00 $502,449.00 $620,665.00
Fringe and Payroll Taxes $0.00 $0.00 $0.00
$118,216.00 $502,449.00 $620,665.00
Operations
General Operations $3,000.00 $13,491.00 $16,491.00
Qutsourced Professional Services $0.00 $0.00 $0.00
Supplemental Programmatic Services $0.00 $0.00 $0.00
Training/Travel Qutside Austin and/or Travis $0.00 $0.00 $0.00
Counly
$3,000.00 $13,491.00 $16,491.00
Assistance to Clients
Rental/Mortgage Assistance $0.00 $0.00 $0.00
General Housing Assistance $0.00 $0.00 $0.00
Direct Client Assistance $99,500.00 $500.00 $100,000.00
Client Food and Beverage $0.00 $0.00 $0.00
$99,500.00 $500.00 $100,000.00
Capital Qutlay
Capital Outlay - $5,000.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Deliverables Amount
Deliverables Amount $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subgrantees/Subrecipients
Personnel-Sub $0.00 $0.00 $0.00
Operations-Sub $0.00 $0.00 $0.00
Direct Client Assistance-Sub $0.00 $0.00 $0.00
Other-Sub $0.00 $0.00 $0.00
$£0.00 $0.00 $0.00
Program Income
Program Income (Zero dollars budgeted for $0.00 $0.00 $0.00
monthly credit)
$0.00 $0.00 $0.00
Other
Other $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Total $220,716.00 $516,440.00 $737,156.00

Exhibit B.1 - Program Budget and Narrative
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The SAFE Afliance Bridge to Safety

Program Budget and Narrative

Personnel

Salaries and Benefits for SAFEline Crisis Advocates, SAFEline Director, VP of Housing and Supportive
Services, Chief Quality Officer and Finance staff. Benefits for funded staff include Social Security, Medicare,
Unemployment Insurance, Health, Life, Work Comp Insurance, Retirement, and Short Term Disability
Insurance.

Operations

General office and Program Supplies, Laptops and accessories, Staff Development Training, and Local
Mileage.

Assistance to Clients

Financial assistance to clients for Housing/Housing Arrears, Hotel Shelter, Utility/Utility Arrears, Legal,
Medical/Dental co-pays, Translation, Transportation, Food/Food Gift Cards, Identification Assistance, Child
Care, Education, Employment Assistance, Telephone/Cell Phone, Security related devices or services, and
Other Direct Client Assistance. Direct Client Assistance funds are paid to Vendors - not directly to Clients.

Capital Qutiay

Deliverables Amount

Program Subgrantees

Program Income

Other
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Amendment No. 6
to
Agreement No. NG15000004 1
for
Social Services
between
THE SAFE ALLIANCE
DBA
SAFE
and the

CITY OF AUSTIN
{Victim Services & Bridge To Safety)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Nine Hundred Thirty Two Thousand
Four Hundred Ninety Five dollars ($932,495). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 2,166,000
Amendment No. 1: /:\nd;id rft;ng)s( 1:::-, ;:\sreement and $ 129,960 $ 2,295,960
Amendment No. 2: Change to Vendor Name $0 $ 2,295,960
Amendment No. 3: ﬁ?dlfft;ngi t:t‘ic:b;:«sgre:tsement and $ 35,204 $2.331,164
Amendment No. 4: ﬁwd:diffl;rngi g::;) ::;greement and $ 19,573 $ 2,350,737
Amendment No. 5: Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) | 3802495 % 8,18%292
Amendment No. 6: Exercise Extension Option #2
(Oct. 1, 2019 — Sept. 30, 2020) $ 932,495 $ 4,085,727
and Add Funds to Agreement

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 - Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 — Program Work Statement. [Revised 4/14/2019)

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 4/12/2019]

Social Services Agreement Amendment Page 10f2



4.0

5.0

6.0

7.0

8.0

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revisad 4/12/2019)

The following Terms and Conditions have been MODIFIED:

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 61 month term shall not exceed the amount approved by City Council,
which is $4,085,727 (Four Million Eighty Five Thousand Seven Hundred Twenty Seven
dollars), and $802,495 (Eight Hundred Two Thousand Four Hundred Ninely Five dollars) per
remaining 12 month extension option, for a total Agreement amount of $4,888,222. Continuation
of the Agreement beyond the initial 61 months is specifically contingent upon the availability and
allocation of funding, and autharization by City Council.

4.1.2.3 For the Program Period of 10/7/2018 through 9/30/2020, the payment from the City to the
Grantee shall not exceed $1,734,990 (One Million Seven Hundred Thirty Four Thousand Nine
Hundred Ninety dollars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020508-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated inte and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN

Signature: Signature:

THE SAFE RELIANCE DBA SAFE City of Austin
Kelly White“Chief Executive Officer Purchasing Office
P.O. Box 19454 PO E_iox 1088
Austin, TX 78757 Austin, TX 78767

Date: Aﬂl‘ €D 3 ZOLCI Date:
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The SAFE Alliance Victim Services

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

Program Goals And Objectives
Number of Sheiter Beds: 105

SAFE's mission is to Stop Abuse For Everyone. The goals of the program are to provide safety and healing services to
people in Austin and Travis County who have experienced rape, sexual abuse and/or domestic violence. The objeclives are
to: meet victims' immediate needs for safety; help them heal from the trauma they have experienced, and support their efforts
to build healthy, self-sufficient lives free of violence,

Program Clients Served

SAFE serves women, children and men who have experienced rape, domestic or sexual viclence, child abuse and human
frafficking and exploitation. Clients served are any age and are primarily from the City of Austin and Travis County. Clients
include members of traditionally-underserved populations, among which are low-income persons, people with disabilities,
persons who have been homeless, and people of color. Priority for emergency sheller Is given o people who are at higher
levels of danger as staff assess safety and risk. Counseling services prioritizes those seeking individual and family counseling
based on level of danger (high level of lethality), trauma symptoms that impact work, school or care for children, and recent
sexual assault/abuse survivors who are childrenfyouth. Most individuals are given the option of immediately joining a support
group.

Program Services And Delivery

SAFE provides comprehensive services to address the safety, economic, emotional, physical and other basic needs of
domestic/sexual violence survivors. Our successes with the target population include providing services addressing safety,
healing, and violence prevention.

Emergency Shelter = The Kelly White Famify Shelter (Family Shelter)

A woman, man or family in need of emergency shelter to escape a domestic violence situation may request admission inte
the Kelly White Family Shelter. The Family Shelter accommodates up to 25 families (adult domestic viclence survivors with
their children) and ten adults unaccompanied by children at a time, with a total capacity of approximately 105 people. We
typically provide shelter to men in local moftets, although there have been circumstances where we have provided emergency
shelter to men and their children in the Family Shelter.

At the shelter, we conduct safety planning with residents, and provide for their basic needs, including food, clothing, personal
care and household items. We also offer counseling, case management and advocacy. Specially-designed services far youth
living in shelter (described below) are provided. Services offered to Family Shelter residents are alsa available to men who
may be sheltered onsite or sheltered offsite in motels.

An individual or family entering shelter first meets with a SAFE Resident Advisor for intake, orientation, and assessment of
immediate basic needs for which we can provide. Within a few days of amival, SAFE staff will help the resident prepare a
safety plan for the immediate future, including scenarios involving the client staying or leaving the shelter.

Each adult shelter resident who chooses to receive case management services will work with a SAFE Case Manager
(Survivor Support Speclalist) to identify and access resources to help them leave shelter to a safe situation. These resources
may include housing, legal, employment, transportation, medica! and educational services, financial assistance, and referrals.
Support for children's medical, educational and related needs is also provided. Case Managers help clients develop and
implement a plan for successfully taking the next step in their lives toward building self-sufficiency.

Individual and group counseling is available to help clients in shelter begin to cope with and heal from the abuse and trauma
they have experienced. Health care resources and services are also available, via a collaboration with local health care
providers.

At any time, there may be 50 or more children and teens living in the Family Shelter. SAFE offers therapeutic, educational
and recreational programming for youth. We provide a licensed, on-site child care center and a K-12 charter school. After
school and in the evenings, SAFE also provides structured and creative aclivities, support groups, and educational
enrichment services. All of these services are designed to help youth build communication, relationship and other key skills,
enhance self-esteem, and leam and’have fun with caring adults who serve as mentors,

Counseling for adult and child victims of sexual assault or domestic violence

Created 4/20/2015 4:49:00 PM Last Modified, If Applicable 3/27/2019 12:13:00 PM
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The SAFE Alliance Victim Services

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

For victims of domestic violence or sexual assault, including adults who were sexually abused as children, SAFE offers
therapeutic counseling services at our Resource Center facility. Services are confidential and free of charge, and include:
individual, group and family counseling; play therapy; trauma sympiom management; assessment and referral for psychiatric
services; safety planning; and crisis intervention. Phone counseling Is also available for abuse survivors who are unable to
leave their homes to come to SAFE. Program staff are master's degree-level counselors experienced in working with people
hurt by violence and trauma, and include individuats fiuent in Spanish and American Sign Language. Many have advanced
licensure and/or specialized training in evidence based trauma treatment modalities such as Somatic Experiencing (SE), Eye
Movement Desensitization Reprocessing (EMDR), and Trauma Focused Cognitive Behavioral Therapy.

To request counseling services, people call SAFE's 24-hour hotline. We offer walk-in intakes on Wednesdays, where people
can come to SAFE without an appointiment and meet individually with a counselor for intake, safety planning, and information
and referral. We also offer scheduled intakes on other days. People who seek phone counseling services complete an
intake via telephone. We receive refemrals from external agencies and staff of other SAFE programs as well as friends, family
members, attormneys, faith communities, hospitals, schools, and law enforcement. During the intake, an assessment of client
needs is completed to better connect the survivor with appropriate services. Information is given on SAFE services, client
rights, the dynamics of domestic violence and sexual assault, and community resources.

SAFE offers 15-20 crisis stabilization sessions per week for survivors who need immediate safety planning or assistance with
trauma symptom management. We also offer from 10 to 27 counseling groups per week. This currently includes specialty
groups, such as: a male survivor group, a parenting group in Spanish, domestic and sexual violence support groups;
foundations of healing; next step {(moving beyond trauma), children's groups and teen groups. We also offer an offsite
Seeking Safety group for domestic/sexual violence survivors with substance abuse issues and an offsite group for
incarcerated survivors. Closed groups for 5-7 participants are also offered and held for 10 weeks. In these groups, clients can
work on individual goals, white receiving support from group members. This provides a healing experience that helps move
clients out of isolation and shame that often results from abuse and trauma.

Counseling helps abuse survivors heal by rebuilding a sense of security, confidence, safety and personal power, which may
have been eraded or lost as a result of abuse. Counseling helps survivors increase their level of functioning and build self-
sufficiency by understanding the effects of abuse, learning ways to manage the impacts of irauma, and not blaming
themselves for the violence. Since so much of the abuse has occurred within trusted refationships, counseling focuses on
rebuilding trust and learning skills so that survivors can develop safe, healthy relationships.

System for Collecting and Reporting Program Data

SAFE uses a comprehensive database {Apricot) to track, maintain and analyze data on services provided. Direct service staff
enter data into Apricot on a daily basis. Upon intake, direct service staff enter client demographic and service data
(type/length of services, enter/exit date, case notes, etc.) into Apricol. SAFE tracks demographic information, such as
race/ethnicity, city, zip code and age, among other data, through a service registration form at intake.

SAFE uses shelter client exit surveys to collect information on households that move 1o a safe location without the abuser
{households that transition from homelessness to housing). Our Shelter and Counseling Services programs also employ
anonymous client surveys to collect data on outcomes such as increased sense of safety, Increased awareness of resources
and/or increased ability to manage the effects of trauma. Through Apricot, we run program data reports regularly for agency
staff, funders, and our Board of Directors.

As mandated by the federal Violence Against Women Act (VAWA) and HUD guidance, victim service providers cannot enter
data directly into HMIS, and must use a comparable intemal database. SAFE thus does not participate in HMIS, and uses a
comparable internal database that collects client-level data over time and generates unduplicaled aggregate reports based on
this data.

Performance Evaluation

Data on agency clients and services is tracked and maintained in SAFE's comprehensive database, through which reports
are regularly generated for agency administrators, Program Directors, funders, and our Board of Directors. Performance
related to program output measures is reviewed by Program Directors at least quarterly. Qutcomes are measured in several
ways: a) clients exiting sheiter are asked to complete an exit survey, which asks them to identify where they are going and if
that location includes their abusive partner, among other questions; and, b) adult counseling clients are asked to fill out

Created 4202015 4:49:00 PM Last Modified, If Applicable 3/27/2019 12:13:00 PM
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The SAFE Alliance Victim Services

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

anonymous surveys afier completing three or more counseling sessions.

Quality Improvement

SAFE works to ensure the continual improvement of the quality of our services through using evaluative measures in program
and strategic planning. SAFE is commitied to program evaluation and continual iImprovement of client service quality.
Supervisors review client files and discuss caseloads regularly with staff. Written process recordings and direct observation
by supervisors are used for training purposes. Directors/managers also use reports from our database to identify problems,
trends and make decisions for service delivery enhancements. Monthly, SAFE staff report on governmentat grant
performance to the Board of Director's Program Committee so that Board members can monitor progress toward achieving
target performance measures.

In addition, SAFE has a client grievance procedure to ensure accountability for the quality of services offered to clients, and
provides clients with a clear and equitable avenue for making complaints. Clients are given information about the client
grievance process during the first appointment. Clients who have questions/complaints about SAFE policies, procedures, or
operations are encouraged to discuss these with their primary staff contact. If a satisfactory explanation/resolution is not
reached, the client can discuss the matter with the appropriate Director, who may confer with a Senior Director and/or Vice
President. If a satisfactory explanation or resolution is not reached, the client/person may submit a written grievance to the
agency's Vice President and/or co-CEQs. A Vice President or co-CEO will ensure appropriate review of the infermation and
return a decision within 3 working days of when the Vice President or co-CEQ received the grievance. If the client/person is
not satisfied, they can ask that the written grievance be reviewed by a committee or individual appointed by the Chair of the
SAFE Board of Directors. A member of the committee or individual appointed by the Board Chair will respond with a decision
within 5 business days of the board member receiving the grievance. This decision will be final and binding. SAFE also staff
expertise and experience to improve service quality via regularly-held meetings of program staff. Al these meetings, program
delivery challenges, programming needs, and other issues affecting clients and services are addressed. Further, we distribute
client satisfaction surveys on an ongoing basis and use this information to make agency improvements. We also conduct
focus groups with clients for specific program development needs.

Service Coordination with Other Agencies

When our Family Shelter is full, we coordinate accommodations for emergency shelter with shelters in surrounding counties.
The Salvation Amy and other local agencies offer shelter to homeless persons, and there are other organizations that offer
mental health counseling.

Service coordination occurs in many ways. Through a collaboration with People's Community Clinic, Austin Travis County
Integral Care and Planned Parenthood, SAFE clients receive medical, psychiatric and well-woman care and health education.
SAFE collaborates with Communities in Schools and LifeWorks (lead agency) in the Shared Psychiatric Project, which offers
contracted psychiatric services, clinical care management and psychotropic medications at SAFE and LifeWorks. Our agency
coordinates with local hospitals and Sexual Assault Nurse Examiners to serve rape survivors at local emergency rooms. Also,
there are SAFE staff co-located at places where people typically seek assistance (i.e., the Travis County District Attorney’s
Office and the Travis County Attorney's Office). In these circumstances, we are able to train those organizations' staff on
recognizing and responding appropriately to abuse survivors.

SAFE receives referrals from local law enforcement, health care professionals, school personnel and other social service
providers, some of which are received via the 2-1-1 Texas helpline. Through our SAFEline (hotline) and case management
services, SAFE provides individuals with referrals to community erganizations to obtain assistance with legal, substance
abuse, and other matters.

SAFE is involved in multiple community collaborations that involve shared decisien-making and shared resources. The list of
such formal collaborative agreements in long and diverse; below please find a few examples of our current partnerships:

Best Single Source (BSS) Plus project: This collaborative financial assistance project (led by Caritas of Austin and involving
multiple local agencies) helps people find the agency that is best suited to address their rapid rehousing and other key needs
{shelter, food, utility assistance, transportation, child care, education, legal, and medical needs) in order to prevent
homelessness. SAFE is a founding pariner of BSS.

PASSAGES: This mulli-agency collaborative program offers case management and financial assistance to families at risk of
homelessness to help enhance their self-sufficiency. SAFE provides services to survivors of violence, assisting clients In their
efforts to end economic dependence on their batterers and to build safe and stable lives.

Created 4/20/2015 4:49:00 PM Last Modified, If Applicable 3/27/2019 12:13:00 PM
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The SAFE Alliance Victim Services

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

Sexual Assault Response and Resources Team (SARRT), Interagency Sexual Assault Team (ISAT) and the Family Viclence
Protection Team (FVPT): The SARRT, ISAT and FVPT include various law enfarcement, victim services, criminal justice,
health care and/or other pariner agencies, including SAFE. These agencies provide services and give and receive referrals to
best meet the needs of sexual violence victims and family violence viclims, respectively, in Austin and Travis County. Central
purposes of the SARRT, ISAT and FVPT Include: ongoing coordination of services and referrals among partner agencies to
ensure a skillful and compassionate response to victims, advocacy for effective responsive o victims, and effective
investigation and prosecution of offenders.

SAFE and Child Protective Services (CPS): SAFE and CPS have a formal relationship through a Memorandum of
Understanding (MOU) that outlines practices of each agency in child abuse cases. SAFE works with CPS investigators when
cases Involve family violence and child abuse, and provides direct services to families. While domestic/sexual violence
agencies across Texas work with CPS, few (if any) have collaborations akin to that of SAFE and CPS,

SAFE and Goodwill Industries of Central Texas: Goodwill's Employment Specialist staff provide job readiness, placement and
retention services at SAFE to our clients. Goodwill also provides vouchers for use by SAFE clients at its stores.

Service Collaboration with Other Agencies
There are no collaborations funded by this project.

Community Planning Activities

SAFE participates in many planning aclivities with public and private agencies (e.g., law enforcement, proseculors, victim
service providers, efc.). SAFE is a member of the Family Violence Protection Team, Interagency Sexual Assault Team and
the Sexual Assauit Response and Resources Team, which involve law enforcement, healthcare, legal, social service and/or
other agencies. These teams help ensure effective service planning, coordination, investigation and/or prosecution of
offenders. SAFE is also a member of the Continuum of Care {CoC), a community-wide commitment to ending homelessness,
optimizing self-sufficiency and supporting nonprofits and State and local governments to quickly rehouse families while
minimizing the trauma and dislocation caused by it.
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The SAFE Alliance Bridge to Safety

Program Work Statement
Contract Start Date 8/1/2015 Contract End Date 9/30/2020

Program Goals And Objectives

SAFE's mission is ta Stop Abuse For Everyone. The goals of the Bridge to Safety program, operated under the agency's
SAFEline (crisis hotline), are to prevent fulure victimization of survivors of sexual and domestic violence, human trafficking
and exploitation and/or child abuse, and miligate the need for emergency shelter and/or law enforcement invalvement, The
objective is for a SAFEline Crisis Advocate to cffer one time advocacy and/or financial assistance to increase immediate
safety.

Program Clients Served

SAFEline serves women, youth and men who have experienced rape, domeslic or sexual violence, child abuse and human
trafficking and exploitation. Clients served are any age and are primarily from the City of Austin and Travis County. Clienis
include members of traditionally-underserved populations, among which are low-income persons, people with disabilities,
persons who are, have been or are at risk of homelessness, and people of color. Clients to be served are those in immediate
danger from thelr abusers/perpetrators/traffickers and whose safety needs can be addressed with one-time financial
assistance, preventing further victimization. Many clients will be able to use one-time financial assistance to address safety
needs related to victimization, but some clients will uitimately also require emergency shelter, intensive case management
and extensive financial assistance, provided by other SAFE programs and/or other social service agencies.

Program Services And Delivery

SAFEline has a staff of 16 full and part time employees who provide crisis intervention, safety planning, information and
referral and education via telephone, chat and text 24/7 to address the safety, economic, emational, physical and other basic
needs of survivors. SAFEline staff screen for emergency shelter eligibility, arrange safe transport, and facilitate the
emergency shelter intake process. The program also supports recent sexual assault survivors to determine if they would like
fo receive medical or forensic exams or connecting recently recovered victims of trafficking with on-call advocates who can
meet them in person immediately lo address their needs. Our various platforms offer survivors the flexibility and choice of
speaking to an advocate by phane, or communicating electronically via chat or text services. SAFEline has several staff fully
bilingual in English and Spanish and regularly uses telephonic interpretation to serve callers in over 200 languages. SAFEline
staff provide brief short term face-to-face emotional support, assessments for current level of danger, safety planning and
referrals. The Bridge to Safety project will expand the SAFEline services by conducting more in-depth danger assessments to
address the immediate safety and advocacy needs of survivors of sexual and/or domestic violence, child abuse and/or human
trafficking.

SAFEline advocates, who handle between 1,300-1,900 contacts per month, and other SAFE staff will refer clients to the
“Bridge to Safety” SAFEline Crisis Advocate. The SAFEline Crisis Advocate will meet with referrals to assess eligibility and
immediate safety needs, provide short-term advocacy, and coordinate financial assistance, If appropriate. The SAFEline
Crisis Advocate will administer the Campbell Danger Assessment tool with clients to determine likelihood of future viclence
{(including lethality) and further aid in safety planning. The assessment too! will be used to increase awareness of clients of
the real potential for lethality and make decisions about next steps to reduce future potential for harm and victimization.

Meetings will be in person or by phone (when a person is not able to come in person due to safety, health, child care, or
disability is a barrier to an In person meeting). The SAFEline Crisis Advocale will assess client needs to determine if one-time
assistance Is likely to address safety concerns. Individuals with more complex safety needs beyond what one-lime advocacy
and financial assistance can address will be referred to other SAFE pragrams or other community services.

System for Collecting and Reporting Program Data

SAFEline uses a comprehensive database (Apricot) to track, maintain and analyze data on services. The SAFEline Crisis
Advocate will complete paperwork (confidentiality agreement, TANF eligibility, incident form and service log and will
administer the Campbell Danger Assessment tool, except in circumstances when a client declines). Staff enter client
demographic and service data (e.g., typeflength of contact, type of victimization, description of need and services provided,
resources and safety planning provided, efc.) into Apricot. SAFEline staff will obtain, when able, demographic information
such as race, age, ethnicity, gender, income level, and zip code, among other data. Projecl clients will be exempt from the
City residency, income and proof of identity requirements since the individuals served by this project are victims of violence
and safety could be compromised by recording this information in the agency database.

Created 3/27/2019 2:32:00 PM Last Modified, If Applicable 4/14/2019 1:30:00 PM
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The SAFE Alliance Bridge to Safety

Program Work Statement

Contract Start Date 9/1/2015 Contract End Date 9/30/2020

The SAFE Information Systems staff will run aggregate reports from Apricot for reporting quarterly output and outcome data.
The SAFEline Director will provide narrative responses for any variances in quarterly or year to date data.

As mandated by the federal Viclence Against Women Act (VAWA) and HUD guidance, victim service providers cannot enter
data directly into HMIS, and must use a comparable internal database. SAFE thus does not participate in HMIS, and uses a
comparable internal database that collects client-level data over time and generates unduplicated aggregate reporis based on
this data. :

Performance Evaluation

Data on SAFEline contacts and services provided is tracked and maintained in SAFE's comprehensive database, through
which reports are regularly generated for agency administrators, Program Directors, funders, and ocur Board of Directors. The
SAFEline Director will review output performance related lo the Bridge to Salety on a weekly basls and outcome data on at
least a quarterly basis. To evaluate project effectiveness, the project will: 1) assess how assistance from this program helped
clients maintain housing, if they are currently housed (standardized City outcome measure), 2) assess how the project
assistance helped each client increase safety and prevent future victimization and 3) assess how the project assistance
helped prevent future interactions with law enfarcement. The SAFEline Crisis Advocate will administer a written survey to
clients at the end of the session to measure the project's outcome to be reported to the City, The SAFEline Crisis Advocate
will enter this information in the agency database and the SAFEline Director will review the outcome data on at least a
quarterly basis.

Quality Improvement

SAFE works to ensure the continual improvement of the quality of our services through using evaluative measures in program
and sirategic planning. SAFE is committed to program evaluation and continual improvement of client service quality, The
SAFEline Director will meet with the SAFEline Crisis Advocale at least weekly to provide supervision and guidance regarding
service delivery and review, approve or deny financial assistance requests. The Director will also review dally service logs and
use reporis from our database to monitor for adherence to the program's service quality model, ensure appropriate
documentation of service provision, identify service trends and make decisions for service delivery enhancements. Monthly,
SAFE staff report on governmental grant performance to the Beard of Director's Program Committes so that Board members
can monitor progress toward achieving target performance measures.

Clients who have questions/complaints about SAFE policies, procedures, or operations are encouraged to discuss these with
their primary staff contact. If a satisfactory explanation/resoclution is not reached, the client can discuss the matter with the
SAFEline Director, then on to the appropriate Vice President (if applicable). SAFE also uses staff experlise and experience to
improve service quality via regularly-held meetings of program staff. At these meelings, program delivery challenges,
programming needs, and other Issues affecting clients and services are addressed. We also conduct focus groups with
clients for specific program development needs.

Service Coordination with Other Agencies

When our Family Shelter is full, we work closely with shelters locally as well as in surrounding counties to identify those with
immediale openings. SAFE works closely with the Salvation Army shelters and outside of Austin, works closely with domestic
violence shelter programs such as Hope Alliance, Hays Caldwell, and Bastrop Crisis Center {o provide service coordination
and cross referrals. SAFE also works closely with the National Domestic Viclence Hotline to identify other shelters with space
locally or nationwide for referring clients.

SAFEline receives referrals from local law enforcement, health care professionals, school personnel and other social service
providers, some of which are received via the 2-1-1 Texas helpline. Through SAFEline, clients are provided with referrals to
community organizations to obtain assistance with legal, housing, employment, financial, substance abuse, mental health,
and other matters,

SAFEline maintains MOUs with the Travis County Attorney's Office (Domestic Violence High Risk Team) and the Austin
Police Department DVERT (Domestic Viclence Emergency Response Team) in order to provide immediate shelter to
survivors of domestic violence or sexual assault in the Austin/Travis County area when SAFE Grove Blvd. Shelter and other
surrounding shelters are full and a survivor Is in immediate, life-threatening risk from abuser.SAFE has writlen agreements

Created 3/27/2(09 2:32:00) PM Last Modified, If Applicable 4/14/2019 1:30:00 PM
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The SAFE Alliance Bridge to Safety

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2020

with correctional facilities such as Travis County Correctional Complex, Travis County Jail and Travis County Juvenile
Probation to ensure that people who are incarcerated have access {o an oulside victim service agency (SAFE) if they fear
sexual assault or need care as a result of a sexual assault while in custody.

Service Collaboration with Other Agencies
No collaborations are funded with this Agreement.

Community Planning Activities

SAFEline does not currently participate in any planning actlivities with public and private agencies (e.g., law enforcement,
prosecutors, victim service providers, etc.), however; SAFE is a member of the Family Violence Protection Team and the
Sexual Assault Response and Resources Team, which involve law enforcement, healthcare, legal and other agencies. Both
help ensure effeclive service planning, coordination, investigation and prosecution of offenders, SAFE is also a member of
the Continuum of Care (CoC), a community-wide commitment to ending homelessness, optimizing self-sufficiency and
supporting nonprofits and State and local govemments to quickly rehouse families while minimizing the trauma and
dislocation caused by it.

Created 3272019 2:32.00 PM Last Modified, If Applicable 4/14/2019 1:30:00 PM
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The SAFE Alliance
Program Performance Measures

Contract Start Contract End Period Performance Start
9/1/2015 9/30/2020 10/1/2019
Outputs

OP  Qutput Measure
#  Description

1  Total Number of Unduplicated Clients Served

Victim Services

Period Performance End
9/30/2020

Period Goal
Ciyy Other  Total

626 1262 1888

Creared: 312712019 2:04:.46 PM Last Modified, If Applicable: 312712019 2:06:00 PM
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The SAFE Alliance Victim Services
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2020 10/1/2019 9/30/2020
Outcomes Total
OC  Outcome Measure Program
Irem  Description Goal
1 Num Number of case-managed households that transition from homelessness into housing 225
1Den  Number of households that exit the program 250
1 Rate Percent of case-managed households that transition from homelessness into housing 90
2Num Number of homeless households residing in shelter programs receiving HHSD-funding who 149
receive case management services.
2Den Number of Homeless Households residing in shelter programs receiving HHSD-funding. 165
2 Rate Percent of Homeless Households residing in shelter programs that receive case management  90.3
services.
Created: /2712019 2:04:46 PM Last Modified, If Applicable: 3/27/2019 2:06:00 PM
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The SAFE Alliance
Program Performance Measures

Start Date
End Date

Outputs
ID Qutput Measure Description

1 Total Number of Unduplicated Clients Served

Outcomes

ID Outcome Measure Description

Number of households receiving services that

maintain housing due to receiving essential services

1€ Number of households receiving essential services

Percent of households that maintain housing due to
receiving essential services

* Goal Served May Include Carry-Over From Previous Period

1

4/1/2019
9/30/2019

17

72

92
78.26

Period

2 3

10/1/2019
9/30/2020

Period
2% 3*

35

Period
2 * 3 *

142

183
77.6

** Goal Served Spans Contract Term / May Not Include Carry-Over 7 Cliemts Served Must Be < or = Sum of Periods)

Created: 312712019 2:20:00 PM

Exhibit A.2 - Program Performance Measures

Last Madified, If Applicable: 4/112/2019 12:30:00 PM

Bridge to Safety

Contract
Term

9/1/2015
9/30/2020

Contract
Term **

52

Contract
Term **

214

275
77.82
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The SAFE Alliance Victim Services

Program Budget and Narrative

Program Start  10/1/:2019
Program End  9/30/2020

City Share Otler Total
Salary plus Benefits $578,271.00 $1,047,691.00 $1,625,962.00
General Operations Expenses $174,224.00 $445,925.00 $620,149.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubToral $174,224.00 $445,925.00 $620,149.00
Food and Beverages for Clients $20,000,00 $4,200.00 $24,200.00
Financial Direct Assistance to Clients $30.000.00 $59,700.00 $89,700.00
Other Assistance Please Specify Please Specify Please Specify
Other Assistance Amoint $0.00 $0.00 $0.00
Direct Assistance SubToral $50,000.00 $63,200.00 $113,900.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $802,495.00 $1,557,516.00 $2,360,011.00

Detailed Budget Narrative

Salaries plus Benefits

Staff working in the program include Sr. Director Counseling, Counseling Services Manager. Counselors, Residential Counsefing
Coordinator, Shelter Advocates, Shelter Advocate Case Aide, Resident Advisors, Resident Advisor Program Mgr, Weekend Shift Mgr.,
Shelter Support Mgr, Food Services Coordinator, Basic Needs Mgr, Vice President SAFE, Sr. Dir. of Shelter and Children's Services.
Shelter Operations Mgr.. Children's Activity Mgr., Children’s Advocates. Administrative stafl include Chief Financial Officer, Grants
Financial Mgr, Chief Quality Qfficer, AP/AR Coordinator, Accounting Coordinator, Pavroll Mgr., Information Systems Director, and
Information Systems Database Specialist. Benefits for funded staff include Social Security, Medicare, Unemployment Insurance,
Health, Life, Work Comp Insurance, Retirement, and Short Term Disability Insurance.

General Op Expenses

Fiscal Audit, Program/General Office Supplies, Janitorial Supplies/Services, Maintenance/Building/Grounds Supplies,
Telephone/Telecommunications, Utilities, Lawn Maintenance, Pest Control, Security Scrvices, Security Maintenance and Monitoring,
Trash Disposal, Facilities Maintenance/Repair Services, Facifitv Inspections, Equipment Rental, Postage, Printing, Copier,
Property/Liability fnsurance.

Program Subgraniees
Staff Travel
Conferences

Food and Beverage
Sheler food and beverages.

Financial Assistance

Financial assistance to clients for Housing/Housing Arrears, Hotel Shelter, Utitiev/Utility Arrears, Legal, Medical/Dental,
Transiation, Transportation, Food/Food Gifi Cards, lIdentification Assistance, Child Care, Education, Employment Assisiance,
Telephone/Cell Phone, and Other Direct Client Assistance. Direct Client Assistance funds are paid to Vendors - not directly to Clients

Created 3/25/2019 1):26:11 AM Last Madified, If Applicable 3/25/2019 10:31:00 AM
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The SAFE Alliance Vietim Services

Program Budget and Narrative

Other Assistance

Capital Outlay

Created 3/25/2019 10:26:11 AM Last Modified, If Applicable 3/25/2019 10:31:00 AM
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The SAFE Alliance

Program Budget and Narrative

Period

I 2 3
Period Start Date 4/1/2019 10/1/2012
Period End Date 8/30/2019 9/30/2020
Salury plus Bencfits $21,148.00 $50,754.00 $0.00
General Operations Expenses $4,921.00 $8,247.00 $0.00
Program Subgrantces $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $4,921.00 $8,247.00 $0.00
Food and Beverages for Clienis $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $13,215.00 $31,715.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $13,215.00 $31,715.00 $0.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $39,284.00 $90,716.00 $0.00
Total Period Percentage 30.22 69.78 a

Detailed Budget Narrative

Salaries plus Benefits

Short Term Disability Insurance.

General Op Expenses
Program Subgrantees
Staff Travel
Conferences

Food and Beverage

Financial Assistance

Bridge to Safety

9/1/2015
9/30/2020

Contract Start
Contract End

Total
$71,902.00
$13,168.00
$0.00

$0.00
$0.00

$13,168.00
$0.00

$44,930.00
$0.00

$44,930.00
$0.00

$130,000.00

Salaries and Benefits for SAFEline Crisis Advocate. Benefiis for funded staff include Social
Security, Medicare, Unemployment Insurance, Health, Life, Work Comp Insurance, Retirement, and

General office and Program Supplies, Laptop and accessories, Staff Development Training

Financial assistance lo clients for Housing/Housing Arrears Hotel Shelter, Utiliy/Utility Arrears,

Legal, Medical/Dental, Translation, Transportation, Food/Food Gift Cards, Identification
Assistance, Child Care, Education, Employment Assistance, Telephone/Cell Phone, and Other
Direct Client Assistance, Direct Client Assistance funds are paid to Vendors - not directly to

Clients

Other Assistance

Capital Outlay

Created 3/25:2019 10:36:00 AM
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Amendment No. 5
to
Agreement No. NG150000041
for
Social Services
between

THE SAFE ALLIANCE
DBA

SAFE
and the
CITY OF AUSTIN

(Victim Services)
1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Eight Hundred Two Thousand Four
Hundred Ninety Five dollars ($802,495). The total Agreement amount is recapped below:

Agreement Total
Term Change Agreement
Amount Amount

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 2,166,000

Amendment No. 1: ﬁ‘doddgng: t:fl): i/-\tsgreesment and $ 129,960 $ 2.295,960

Amendment No. 2: Change to Vendor Name $0 $ 2,295,960

Amendment No. 3: gdodd:'fuyngi I'tnfl,: ;:\Sgreement and $ 35,204 $ 2,331,164

Amendment No. 4: ?ndoddiffl;ngi I:ﬁ:o i;;\sgreement and $19.573 $ 2,350,737
Amendment No. 5: Exercise Extension Option #1

(Oct. 1, 2018 — Sept. 30, 2019) | 802495 §23,155,232

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 - Program Performance Measures. [Revised 7/24/2018)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 6/6/2018)

4.0 The following Terms and Conditions have been MODIFIED:

Social Services Agreement Amendment Page 10of2



4.1.2.3 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $802,495 (Eight Hundred Two Thousand Four Hundred Ninety Five
dollars).

5.0 MBE/WBE goals were not established for this Agreement.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

7.0 By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin,

8.0 All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: Signatua/\/\/
THESARE ALLIANCE DBA SAFE C'% of Kustin

Kelly White, Chief Executive Officer Purchasing Office
P.O. Box 19454 PO Bpx 1088

Austin, TX 78757 Austin, TX 78767

Date: _ July 31,2018 Date: Hg k%/
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The SAFE Alliance
Program Performance Measures

Contract Start Contract End Period Performance Start
9/1/2015 9/30/2019 10/1/2018
Outputs

OP  Output Measure
#  Description

1 Total Number of Unduplicated Clients Served

Victim Services

Period Performance End
9/30/2019

Period Goal
City Other  Total

626 1262 1888

Created: 67612018 4:51:54 PM Last Modified, If Applicable: T/24/2018 7:18:00 AM
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The SAFE Alliance Victim Services
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 10/1/2018 9/30/2019
Outcomes Total
OC  Outcome Measure Program
Item  Description Goal
1 Num Number of case-managed households that transition from homelessness into housing 225
1Den  Number of households that exit the program 250
1Rate Percent of case-managed households that transition from homelessness into housing 90
2Num Number of homeless households residing in shelter programs receiving HHSD-funding who 149

receive case management services,
2Den Number of Homeless Households residing in sheller programs receiving HHSD-funding. 165

2Rate Percent of Homeless Households residing in shelter programs that receive case management  90.3
services.

Created: ©/6/2018 4:51:54 PM Last Modified, If Applicable: 7/24/2018 7.18:00 AM
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The SAFE Alliance Victim Services
Program Budget and Narrative

Program Start  10/1/2018
Program End  9/30/2019

City Share Other Total
Salary plus Bencfits $578,271.00 $1,047,691.00 $1,625,962.00
General Operations Expenses $174,224.00 $445,925.00 $620,149.00
Program Subgrantees $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $174,224.00 $445,925.00 $620,149.00
Food and Beverages for Clients $20,000.00 $4.200.00 $24,200.00
Financial Direct Assistance to Chenis $30,000.00 $59,700.00 $89,700.00
Orher Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $50,000.00 £63,900.00 $113,900.00
Capital Qutlay Amount $0.00 $0.00 $0.00
Toral $802,495.00 $1,557,516.00 $2,360,011.00

Detailed Budget Narrative

Salaries plus Benefits

Staff working in the program include Counseling Director, Counseling Services Manager (3). Counselor (9), Residential Counseling
Coordinator, Surviver Support Specialist (4), Survivor Support Specialist Case Aide. Resident Advisor (8), Resident Advisor Program
Mgr. Weekend Shift Mgr . Shelter Support Mgr, Food Services Coordinator. Basic Needs Mgr. Vice President SAFE, Sr. Dir. of
Shelter and Children's Services, Shelter Operations Mgr., Children's Activity Mgr . Children's Advocate (6). Administrative staff
include Chief Financial Officer. Grants Financial Mgr, Chief Quality Officer. AP'AR Coordinator. Accounting Coordinator, Payroll
Mgr.. Information Svstems Director. and Information Svstems Database Specialist Benefits for funded staff include Social Securitv,
Medicare, Unemplovment Insurance. Health. Dental, Life, Work Comp Insurance. Retirement. Vision and Short Term Disability
Insurance

General Op Expenses
Fiscal Audit. Program/General Office Supplies, Janitorial Supplies/Services. Maintenance/Building/Grounds Supplies.

Telephone/Telecommunications, Utilities, Lawn Maintenance, Pest Control, Security Services. Security Maintenance and Monitoring,
Trash Disposal. Facilities Maintenance/Repair Services, Facility Inspections. Equipment Rental. Postage, Printing, Copier,
Properny/Liability Insurance.

Program Subgrantees

Staff Travel

Conferences

Food and Beverage
Shelter food and beverages.

Financial Assistance

Financial assistance to clients for Housing. Hotel Shelter, Utility, Legal, Medical/Dental. Translaton, Transportation, Food
Identification Assisiance. Child Care. Education. Employment Assisiance and Other direct client assistance

Created 6/6:2018 4 48 26 PM Last Modified, If Applicable 6/6/2018 4.46:00 PM
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The SAFE Alliance Victim Services

Program Budget and Narrative

Other Assistance

Capital Outlay

Created 6/6/2018 4 48:.26 PM Last Modified, If Applicable 6/6/2018 4.46:00 PM
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1.0

2.0

3.0

4.0

Amendment No. 4
to
Agreement No. NG150000041
for
Social Services
between

THE SAFE ALLIANCE
DBA

SAFE
and the
CITY OF AUSTIN

{Victim Services)
The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

The total amount for this Amendment to the Agreement is Nineteen Thousand Five Hundred
Seventy Three dollars ($19,573). The total Agreement amount is recapped below:

Agreement
Term Change Total Agreement
A Amount
mount

Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 2,166,000
Amendment No. 1: Add funds to Agreement

and modify Exhibits $ T2sH60 * 2465200
Amendment No. 2: Change to Vendor Name $0 $ 2,295,960
Amendment No. 3: Add funds to Agreement

and modify Exhibits % 52k $ 28008
Amendment No. 4: Add funds to Agreement

and modify Exhibits 218,513 3 2590, 537

The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 12/27/2017]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 12/6/2017)

The following Terms and Conditions have been MODIFIED:

Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $2,350,737 (Two Million Three Hundred Fifty Thousand Seven Hundred Thirty

Social Services Agreement Amendment Page 1 of 2



5.0
6.0

7.0

Seven dollars), and $802,4595 (Eight Hundred Two Thousand Four Hundred Ninety Five dollars)
per 12 month extension option, for a total Agreement amount of $ 4,758,222, Continuation of the
Agreement beyond the initia! 37 months is specifically contingent upon the availability and
allocation of funding, and authorization by City Council.

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $802,495 (Eight Hundred Two Thousand Four Hundred Ninely Five
dofllars).

MBE/WBE goals were not established for this Agreement.

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and Its principals are
not currently suspended or debarred from doing business with the Federal Govemment,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin.

All other Agreement terms and conditions remaln the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of

the above-referenced Agreement.

GRANTEE

Signature:

Ay B

THESAFE ALLIANCE DBA SAFE

Kelly

White, Chief Executive Officer Purchasing Office

P.O. Box 18454 PO Box 1088

Date:

Social

Austin, TX 78757 Austin, TX 78767
\=olig

January 19, 2018 Date: =
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The SAFE Alliance
Program Performance Measures

Start Date
End Date

Outputs

ID OQutput Measure Description

1 Total Number of Unduplicated Clients Served

Outcomes

ID Outcome Measure Description
Number of case-managed households that transition
from homelessness into housing
18 Number of households that exit the program
Percent of case-managed households that transition
from homelessness into housing

Number of Homeless Households residing in Shelter
programs receiving HHSD-funding who receive case
management services

Number of Homeless Households residing in Shelter
programs receiving HHSD-funding

Percent of Homeless Households residing in Shelter
programs that receive case management services

* Goal Served May Include Carry-Over From Previous Period

1

10/1/2015
9/30/2016

626

131

165
79.38

149

165

90.3

Victim Services

Period
Contract
2 3 Term
10/1/2016 10/1/2017 9/1/2015
9/30/2017 9/30/2018  9/30/2018
Period
Contract
Z2* i Term **
626 626 1600
Period
Contract
2% J% Term **
131 ¢ 225 419
165 250 496
79.38 90 84.48
149 149 370
165 165 411
90.3 90.3 90.02

** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 412012015 4 52:00 PM Last Modified, If Applicable: 121272017 4:31:00 PM
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The SAFE Alliance

Victim Services

Program Budget and Narrative

Period Contract Start 9/12015

I 2 3 Contract End ~ 9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/442017
Period End Date 9/30/2016 9/30/2017 8/30/2018 Total
Salary plus Benefits $559,694.00  $567,698.00  $578,271.00 $1,705,663.00
General Operations Expenses $155,626.00 $165,224.00 $174,224 00 $495,074.00
Program Subgrantees $0.00 50.00 $0.00 $0.00
Staff Travel $0.00 $0.00 £0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $155,626.00 $165,224.00 $174,224.00 $495,074.00
Food and Beverages for Clients $20,000.00 $20,000.00 $20,000.00 $60,000.00
Financial Direct Assistance to Clients $30,000.00 $30,000.00 $30,000.00 $90,000.00
Other Assistance Amount 30.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $50,000.00 $50,000.00 $50,000.00 $150,000.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $765,320.00  $782,922.00  $802,495.00 $2,350,737.00
Total Period Percentage 32.56 e )| 3414

Salaries plus Benefits

General Op Expenses

Program Subgrantees

Staff Travel
Conferences

Food and Beverage

Financial Assistance

Other Assistance

Created 3/23/2016 1:22:00 PM

Exhibit B.1 - Program Budget and Narrative

Detailed Budget Narrative

Staff working in the program include Sr. Director Counseling/Therapeutic Services, Counseling
Services Manager (3). Counselor {12), Residential Counseling Coordinator, Shelter Advacates (4).
Shelter Advocate Case dide, Resident Advisor (10), Resident Advisor Program Manager, Weekend
Shift Manager. Skelter Advocacy Manager. Food Services Coordinaior, Basic Needs Manager,
Vice President Housing, Healing and Support, Sr. Director of Shelter and Children's Sves.. Shelter
Operations Manager, Children's Activity Manager, Children's Advocate (6). Administrative staff’
include Chief Financial Officer, Grants Financial Manager, Chief Quality Officer, AP/AR
Coordinater. Accounting Coordinator, Payroll Manager, Information Systems Director, and
Information Systems Database Speciafist. Benefits for funded staff include Social Security.
Medicare. Unemployment Insurance, Health, Dental, Life, Work Comp Insurance, Retirement
Vision and Short Term Disabifity Insurance.

Fiscal Audit, Program/General Office Supplies, Janitorial Supplies/Services.
Maintenance/Building/Grounds Supplies. Telephone/Telecommunications, Utilities, Lawn
Maintenance. Pest Control, Security Services, Security Maintenance and Monitoring, Trash
Disposal, Facilities Maintenance/Repair Services, Facility Inspecitions, Equipment Rental,
Postage. Printing. Copier, Property/Liability Insurance.

Shelter food and beverages

Financial assistance to clients for Housing. Hotel Shelter, Utility, Legal, Medical/Dental,
Translation. Transportation. Food, Identification Assistance. Child Care, Education, Emplayment
Assistance and Other direct client assistance.

Last Modified, If Applicable 12/6/2017 9:34:00 AM
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The SAFE Alliance Victim Services

Program Budget and Narrative

Capital Outlay

Created 3/23/2016 1-22.00 PM Last Modified, If Applicable 12/6/2017 9:34.00 AM
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Amendment No. 3
fo
Contract No. NG150000041
for
Social Services
between
THE SAFE ALLIANCE
DBA
SAFE
and the
CITY OF AUSTIN

(Victim Services)
1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Thirty Five Thousand Two Hundred
and Four dollars ($35,204). The total Agreement amount is recapped below:

Contract Total Contract
Term Change o
Amount
Basic Term: (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 2,166,000
Amendment No. 1: Add funds to Contract and
modify Exhibits $ 129,960 $ 2,295,960
Amendment No. 2: Change to Vendor Name $0 $ 2,295,960
Amendment No. 3: Add funds to Contract and
modify Exhibits $ 35,204 $ 2,331,164

3.0 The following changes have been made to the original contract EXHIBITS:

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 1/19/2017)

Exhibit E — Business Associate Agreement is added to the Agreement.

4.0 The following Terms and Conditions have been MODIFIED:

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and
professional expertise, knowledge, management, and other resources required for accomplishing
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee.
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Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $2,331,164 (Two Million Three Hundred Thirty One Thousand One Hundred Sixty
Four dollars), and $782,922 (Seven Hundred Eighty Two Thousand Nine Hundred Twenty Two
dollars) per 12 month extension option, for a total Agreement amount of $4,679,930.
Continuation of the Agreement beyond the initial 37 months is specifically contingent upon the
availability and allocation of funding, and authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of
the conditions outlined in Section 4.1.1.1 (ii) and (iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee's first monthly billing to the City following the transfer.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.2 For the Program Period of 10/7/2016 through 9/30/2017, the payment from the City to the
Grantee shall not exceed $782,922 (Seven Hundred Eighty Two Thousand Nine Hundred Twenty
Two dollars);

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $782,922 (Seven Hundred Eighty Two Thousand Nine Hundred Twenty
Two dollars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City's payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the

" extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to the Grantee. The City shali provide the Grantee written notice of the failure of the City
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8.

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the
City within 5 business days before the due date for the Grantee’s annual Contract Progress
Report or Contract Closeout Summary Report, whichever is applicable.
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Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
specific revenues and expenditures for the monies received under this Agreement. The Grantee's
accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 5 business days before the due date for the Grantee’s annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City’s prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization." The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3. Equipment and other capital expenditures.

4. Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Crganization costs (costs in connection with the establishment or reorganization of an
organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,

cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, including freight, of over $5,000

7. Selling and marketing

8. Travelftraining outside Travis County

Section 4.8.4 The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

Alcoholic beverages

Bad debts

Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)
Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

Deferred costs

Depreciation

Donations and contributions including donated goods or space

BNE oE W
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9. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)

11. Fundraising and development costs

12. Goods or services for officers’ or employees’ personal use

13. Housing and personal living expenses for organization's officers or employees

14. Idle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at hitp./www.ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or
890EZ (Return of Organization Exempt from income Tax) if applicabie, for each calendar year to
be due in conjunction with submission of the Grantee’s annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990
document(s) immediately upon completion.

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all policies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace, the
Americans with Disabilities Act; Conflict of Interest; Whistieblower; and Criminal Background
Checks.

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City’s Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 If Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financia!
audit report or financial review report, to include the original auditor Opinion Letter/Independent
Auditor's Report within 270 calendar days of the end of Grantee’s fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
auditor. Grantee may not submit electronic copies of financial audit reports or financial review
reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.
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5.0

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit report/financial review report to the Grantee's Board of Directors or a committee of
the Board.

i. Grantee's Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City’s Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear;

The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee's governing body.

Section 8.6.1 Grantee agrees to participate in the City's Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City’s possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safeguards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
Insurance Portability and Accountability Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. Grantee must maintain HIPAA-compliant Business
Associate agreements with each entity with which it may share any protected client information.
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8.28.1 Buslness Associate Agreement. If paerformance of this Agreement involves the use or
disclosure of Protected Health Information (PHI), as that term Is defined in 45 C.F.R. §
160.103, then Grantee acknowledges and agrees to comply wilh the terms and conditions
contained in the Business Associate Agreefnent, aliached as Exhibit ’E

Section 8.29 Political and Sectarlan Activity. No portion of the funds received by the Grantee
under this Agreement shall be used far any politicat activity (Including, but not limited to, any
aclivity to further the election or defeat of any candidate for public office) or any activity
undertaken to Influence the passage, defeal, or final content of legislation; or for any sectarian or
religious purposes.

Seclion 8.30 C ngulisticall I ndards (C The City Is
committed to providing effective, equitable, understandable and respectful quality care and

services that are responsiva to diverse cultural beliefs and practices, preferred languages, health
literacy, and other communication needs. This commitment apptlies to servicas provided directly
by the City as well as services provided through its Grantees. Grantee and ils Subgrantees
agree fo implement processes and services In a manner that is culturally and linguistically
appropriale and competent. Guidance on adopting such standards and practices are avallable at
the U.S. Depariment of Health and Human Services Office of Minority Health's websilte at:
https://minor .goviom tvi=1&iviid=8.

In some instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of their natural origin. Guidelines for serving
indlviduals with Limited English Proficiency (LEP) are avallable at

h Vit s.html.

6.0 MBE/WBE goals wera not esiablished for this Contracl.

7.0 Based on the crileria in the City of Austin Living Wage Resolution #020500-91, the Living
Wage requirement does not apply to this ContracL

8.0 By signing this Amendment, tha Contractor certifies that the Contractor and lts principals
are not currently suspended or debarred from doing business with the Federal
Govarnment, as indicated by the Excluslon records found at SAM.gov, the State of
Texas, or the City of Austin.

9.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced contract.

CONTRACTOR CITY OF AUSTIN ji\

KeHy White, Chief Executive Officer Purchasing Office

P.O. Box 19454 PO Box 1088

Austin, TX 78757 Austin, TX 9‘775_7 /
210

Date: 2/1 3// e Dale: l
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The SAFE Alliance Victim Services

Program Budget and Narrative

Period Contract Start 9/112015

1 2 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Sulary plus Benefits $550,694.00 $567,698.00 $567,698.00 £1,695,090.00
General Operations Expenses $155,626.00 $165,224.00 $165,224.00 $486,074.00
Program Subcontractors $0.00 $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $155,626.00 $165,224.00 $165,224.00 $486,074.00
Food and Beverages for Clients $20,000.00 $20,000.00 $20,000.00 $60,000.00
Financial Direct Assistance to Clients $30,000.00 $30,000.00 $30,000.00 $90,000.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotul $50,000.00 $50,000.00 $50,000.00 $150,000.00
Capital Ourlay Amount $0.00 $0.00 $0.00 $0.00
Totul $765,320.00 $782,922.00 $782,922.00 $2,331,164.00
Total Period Percentage 32.83 33.59 33.58

Detailed Budger Narrative

Staff working in the program include Counseling Director, Counseling Services Manager (3).
Counselor (9). Residential Counseling Coordinator, Survivor Support Specialist (4), Survivor
Support Specialist Case Aide, Resident Advisor (8), Resident Advisor Program Mgr, Weekend Shift
Algr., Shelter Support Mgr, Food Services Coordinator, Basic Needs Mgr, Vice President SAFE.
Sr. Dir. of Shelter and Children's Services, Shelter Operations Mgr.. Children's Activity Mgr,
Children's Advocate (6). Administrative staff include Chief Financial Officer, Grants Financial
Mer. Chief Quality Officer, AP/AR Coordinator, Accounting Coordinator, Pavrofl Mgr.,
Information Systems Director, and Information Systems Database Specialist. Benefits for funded
staff include Social Securitv, Medicare, Unemployment Insurance, Health, Denial, Life, Work
Comp Insurance, Retirement, Vision and Short Term Disability Insurance.

Salaries plus Benefits

Fiscal Audit, Program/General Office Supplies, Janitorial Supplies/Services,
Maintenance/Building/Grounds Supplies, Telephone/Telecommunications, Utilities, Lawn
Maintenance, Pest Control, Security Services, Security Maintenance and Monitoring, Trash
Disposal, Facilities Maintenance/Repair Services, Facility Inspections, Equipment Rental,
Postage, Printing, Copier, Property/Liability Insurance.

General Op Expenses

Program Subcontractors

Staff Travel

Conferences

Food and Beverage Shelter food and beverages.

Financial Assistance Financial assistance to clients for Housing, Hotel Shelter, Utility. Legal, Medical/Dental,
Translation, Transportation, Food, Identification Assistance, Child Care, Education, Employment
Assistance and Other direct client assistance.

Other Assistance

Created 3232016 1:22:00 PM Last Modified, If Applicable 1/19/2017 1:25:00 PM
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The SAFE Alliance Victim Services

Program Budget and Narrative

Capital Outlay

Created 3/23/2016 1:22:00 PM Last Modified, If Applicable 1/19/2017 1:25:00 PM
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) (collectively the “Parties”) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule™), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach”™ shall have the same meaning as the term *“breach” in 45 C.F.R.
§164.502.
2. Business Associate. “Business Associate” shall have the same meaning as the term

“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

3, Covered Entity. “Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4, Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the enrollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

5. HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

6. Individual. “Individual” shall mean the person who is the subject of the protected
health information.

7 Incident. *Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
jeopardizing the confidentiality, integrity or availability of the PHI.

8. Protected Health Information (“PHI”). “Protected Health Information™ or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered entity pursuant to this
Agreement.

9. Required by Law. “Required by Law" shall mean a mandate contained in law that
compels a use or disclosure of PHI.

10.  Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

11.  Sensitive Personal Information. “Sensitive Personal Information™ shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual’s financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

12.  Subcontractor. “subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

13. Unsecured PHI. “Unsecured PHI” shall mean PHI that is not rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h)(2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the
services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity

shall;

15

provide Business Associate a copy of its Notice of Privacy Practices (“Notice”)
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI;

not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements

. set forth in 45 C.F.R. §164.404,

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

|

Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or

applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHL Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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(a) provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

(b)  obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: (a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entily; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

2, Data Aggrepation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3. De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4, Safeguards.

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor, Any access to
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHI. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination — shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.
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5. Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

7. Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate
agrees as follows:

(@) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained

by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an enfity or person designated by the
individual in accordance with HITECH section 13405 (c). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shall
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

{c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requests as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associate maintains the PHIL

8. Internal Practices, Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available i_ts internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protecled by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice.
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10.

1.

12.

13.

14.

I3.

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is

based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPA A Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors.

Breach Notification to Individuals. Business Associate’s duty to notify Covered

Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile [1, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in

this Agreement, Business Associate may use or disclose Protected Health Information to
perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associates Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

!\.)

Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

L.

Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

G. Term and Termination.

l.

(A

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity,

Termination for Cause. Upon Covered entity's knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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Business associate has breached a material term of this Agreement and cure
is not possible.

3. Effect of Termination. Upon termination of this Agreement for any reason, Business
Associate agrees to return or destroy all PHI received from Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is nol feasible, Business Associate shall inform Covered Entity in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHI

H. Miscelianeous.

1. Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associate or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, to participate in the defense of any suit
or proceeding through counsel of its own choosing.

o

Mitigation. If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

3. Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate.

4. Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement,
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the laws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior writien consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of cither Party to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Associate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14, Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory - References. A citation in this Agreecment to the Code of Federal
Regulations shall mean the cited section as that section may be amended from time to
time.
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Amendment No. 2
to
Contract No. NG150000041
for
Social Services
Between
Travis County Domestic Violence and Sexual Assault Survival Center
dba SAFEPLACE
and the
City of Austin

1.0 The Contract is hereby amended as follows: Change the vendor name as requested and
documented by the vendor.

From To
Travis County Domestic Violence and The SAFE Alliance
Vendor Name Sexual Assault Survival Center dba
dba SAFEPLACE SAFE
Vendor Code CEN1049250 AUS0512000
FEIN I I

2.0 All other terms and conditions of the Contract remain unchanged and in full force and effect.

BY THE SIGNATURE affixed below, this Amendment No. 2 is hereby incorporated into and made a part
of the Contract.

4123@ ﬂﬂa/gg ~ZAAa>5290)
Linell Gdodmn-Brown

Contract Compliance Supervisor
City of Austin, Purchasing Office

Z-/5-/7

Date

jb



FINAL

FILED
office of the
Sec‘r:éhr: of State of Texas
CERTIFICATE OF MERGER 6
FOR DEC 22 201
NONPROFIT CORPORATION .
o RATIONS Corporations Section

Pursuant to Chapter 10 and Title 2 of the Texas Business Organizations Code, the
undersigned parties submit this Certificatc of Merger.

ARTICLE L
PARTIES TO MERGER

The name, organizational form, state of incorporation, and file number issued by the
Secretary of State for each organization that is a party to the merger are as follows:

1. Party One.  The SAFE Alliance, a nonprofit corporation organized under the
laws of the State of Texas. The file number issued to the organization by the Secretary of State
is 801603588. The organization’s principal place of business is 1515 A Grove Blvd., Austin,
Texas 78741. The organization will not survive the merger.

2. Party Two.  Austin Children’s Shelter, a nonprofit corporation organized under
the laws of the State of Texas. The file number issued to the organization by the Secretary of
State is 70487001. The organization’s principal place of business is 1515 A Grove Blvd.,
Austin, Texas 78741. The organization will survive the merger. The plan of merger amends the
name of the organization and the new name is “The SAFE Alliance.”

3. Party Three. Travis County Domestic Violence and Sexual Assault Survival
Center, a nonprofit corporation organized under the laws of the State of Texas. The file number
issued to the organization by the Secretary of State is 42932801, The organization’s principal
place of business is 1515 A Grove Blvd., Austin, Texas 78741. The organization will survive the
merger. The plan of merger amends the name of the organization and the new name is “The
SAFE Alliance Facilities Holdings.”

ARTICLE II.
ALTERNATIVE STATEMENTS

In lieu of providing the plan of merger, each domestic nonprofit corporation certifies that:

I A plan of merger is on file at the principal place of business of each surviving,
acquiring, or new domestic or foreign nonprofit corporation that is named in this Certificate of
Merger as a party to the merger or an organization created by the merger.

2: On written request, a copy of the plan of merger will be furnished without cost by
each surviving, acquiring, or new domestic or foreign nonprofit corporation to any member of
any domestic nonprofit corporation that is a party to or created by the plan of merger and, if the
certificate of merger identifies multiple surviving domestic nonprofit corporations or non-code
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organizations; to any creditor or oblige of the parties to the merger at the lime of the merger if
liability or obligation is then outstanding. ’

3. The plan of merger effected an amendment and restatement of the certificate of
formation of a surviving nonprofit corporation. The amendments being made and the name of the
surviving entity restating its certificate of formation are set forth in the restated certificate of
formation containing amendments attached hereto as Exhibit A.

' 4, The plan of merger effected amendments to the certificate of formation of a
surviving nonprofit corporation. The amendments being made and the name of the surviving
entity amending its certificate of formation are set forth in the certificate of amendment attached

hereto as Exhibit B.

ARTICLE IIL.
APPROVAL OF THE PLAN OF MERGER

The plan of merger has beén approved as required by the laws of the jurisdiction of
formation of each organization that is a party to the merger and by the governing documents of
those organizations.

ARTICLE V.’
EFFECTIVENESS OF FILING

This document becomes effective at a later date, which is not more than ninety (90) days
from the date of signing. The delayed effective date is January 1, 2017,

ARTICLE YV,
TAX CERTIFICATE

In lieu of providing the tax certificate, one or more of the surviving, acquiring or newly
created organizations will be liable for the payment of the required franchise taxes.

[signature page follows]




The undersigned sign this document subject to the penalties imposed by law for the
submission of a materially false or fraudulent instrument. The undersigned certify that the
statements contained herein are true and correct, and that the persons signing are authorized
under the provisions of the Texas Business Organizations Code, or other law applicable to and
goveming each of the merging entities, to execute this filing instrument.

Date: ‘2*‘\ , 2016

THE SAFE ALLIANCE

By:
Name:
Title:

AUSTIN CHILDREN'S SHELTER

TRAVIS COUNTY DOMESTIC VIOLENCE
AND SEXUAL ASSAULT SURVIVAL CENTER




EXHIBIT A



FINAL 12/07/2016

THIRD RESTATED CERTIFICATE OF FORMATION
WITH NEW AMENDMENTS
OF
AUSTIN CHILDREN’S SHELTER
(TO BE RENAMED THE SAFE ALLIANCE)

The name of the filing entity is Austin Children’s Shelter. Pirsvant hereto, the name of.
the filing entity is to be changed to The SAFE Alliance.

The filing entity is a non-profit corporation.
The file number issued to the filing entity by the Secretary of State is 70487001.
The date of formation of the filing entity is May 16, 1984.

Each new amendment has been made in accordance with the provisions of the Texas
Business Organizations Code (the “Code™). The amendments to the Certificate of
Fotmation and the Third Restated Certificate of Formation have been approved in the
manner required by the Code and by the governing documentis of the filing entity.

The Third Restated Certificate of Formation, which is attached to this form as Exhibit A,
accurately states the text of the Certificate of Formation being restated and each
amendment to the Certificate of Formation being restated that is in effect, and as further
amended by the Third Restated Certificate 6f Formation. The attached Third Restated
Certificate of Formation does not contain any other change in ‘the certificate of formation
being restated except for the information permitted to be omitted by the provisions of the
Code applicable to the filing entity.

This docunent becomes effective at a later date, which is not more t:IJan ninety (90) days
from the date of signing. The delayed effective date is January 1, 2017.

The undersigned affirms that the person désignated as registered agent in the Third
Restated Certificate of Formation has consented to the appointment. The undersigned
signs this document subject to the penalties imposed by law for the submission of a
materially false or fraudulent instrument and certifies under penalty of perjury that the
undersigned is authorized under the provisions of law governing the entity to execute the
filing instrument. !

Dated ZZQ 7% 016

AUSTIN CHILDREN'S SHELTER

By:
Kelly %hi&é‘hwf Executive Officer



EXHIBIT A

THIRD RESTATED
CERTIFICATE OF FORMATION
OF
THE SAFE ALLIANCE

Article 1

The filing entity being formed is a nonprofit corporation. The name of the entity is The
SAFE Alliance (hereinafter, the “Corporation”).

Article II

The business address of the registered office of the Corporation is 1515 A Grove Blvd.,
Austin, Texas 78760. The name of its registered agent is Wendie Abramson.

Article IIT

The Corporation is organized pursuant to the Texas Business Organizations Code (the
“Code"), The Corporation is organized exclusively for charitable, religious, educational, and/or
scientific purposes, including, for such purposes, the making of distributions to organizations
that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or
corresponding section of any future federal tax code. Specifically, but not limiting the foregoing,
the purpose of the Corporation is to coordinate and enhance the work of victim/survivor
nonprofit organizations in responding to and preventing child, domestic and sexual abuse in
Travis County. The Corporation may not take action that is inconsistent with the requirements of
tax-exemption under Section 501(c)(3) of tile Internal Revenue Code..

Article IV
The Corporation will have no members.
Article V

The management of the affairs of the corporation is vested in its Board of Directors and
such committees of the Board that the Board may, from time-to-time, establish. The number of
directors constituting the initial Board of Directors shall be fixed or determined by, or in the
manner provided in, the bylaws of the Corporation. The Bylaws will provide the qualifications,
manner of selection, duties, terms and other matters relating to the Board of Directors. The
names and addresses of the persons currently serving as directors are:




Theresa Garza

Gretchen Ellis

Celina Romero

Sandy Griffin

Boone Almanza

Cameron Brown

Noel Busch Armendariz

Gerardo Castillo

Janet Heher

Felicia Hester

Amanda Hodges

Chris Huston

Shannon Hutcheson

Bob May

MariBen Ramsey

P.O. Box 19454
Austin, Texas 78760

P.O. Box 19454
Austin, Texas 78760

P.O. Box 19454
Austin, Texas 78760
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Article VI

An action. that is required or is permitted to be taken at a meeting of the Corporation’s
directors or a committee may be taken without a meeting if-a writtén consent, stating the action
to be taken, is signed and dated by:the number of directors or committee members necessary to
take that action at a meeting at which all of the directors or committee members are present and
voting.
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Article VII

No part of the net earnings of the Corporation shall inure to the benefit of, or be
distributable to its trustees, officers, or other private persons, except that the Corporation shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purposes set forth in Article III hereof. No
substantial part of the activities of the Corporation shall be the carrying on of propaganda, or
otherwise attempting to influence legislation, and the Corporation shall not participate in, or
intervene in any political campaign on behalf of any candidate for public office. Notwithstanding
any other provision of this Certificate, the Corporation shall not carry on any other activities not
permitted to be carried on (a) by a corporation exempt from federal income tax under section
501(c)(3) of the Internal Revenue Code, or (b) by a corporation, contributions to which are
deductible under section 170(c)(2) of the Internal Revenue Code, or corresponding section of any
future federal tax code,

Article VIII

Upon dissolution of the Corporation, after payment or provision for payment of the
Corporation’s liabilities has been made, the Corporation’s remaining assets shall be distributed to
one or more organizations that serve victims and survivors of sexual and domestic assault and
child abuse and that are selected by majority vote of the Board of Directors, provided that each
such organization is, at the time of such distribution, an organization exempt under Scction
501(c)(3) of the Internal Revenue Code. Any such assets not so disposed of shall be disposed of
by the District Court of the county in which the principal office of the Corporation is then
located, exclusively for such purposes, or to such eligible organization or organizations as said
court shall determine.

Article IX

To the maximum extent permitted by Chapter 8, Subchapter C of the Code, the
Corporation shall indemnify any person who is or was a director of the Corporation against any
and all judgments, penalties (including excise and similar taxes), fines, settlements and
reasonable expenses actually incurred by such person in connection with a proceeding (as
defined in Chapter 8, Subchapter C of thc Code) because of that person’s service or status as a
director. Further, the Corporation shall pay or reimburse reasonable expenses incurred by a
director who was, is or is thrcatencd to be made a party in a proceeding, in advance of the final
disposition of the proceeding, to the maximum extent permitted by Chapter 8, Subchapter C of
the Code; provided, however, that payment or reimbursement of expenses pursuant to the
procedures set out in Section 8.104 of the Code mnay be conditioned upon a showing, satisfactory
to the Board of Directors in its sole discretion, of the financial ability of the officer or director in
question to make the repayment referred to in Section 8.104. The Corporation shall indemnify
and advance expenses to any person who is or was an officer of the Corporation in the same
manner and to the same extent as the Corporation indemnifies and advances expenses to any
person who is or was a director of the Corporation, Further, the Corporation may indemnify, and
may reimburse or advance expenses to or purchase and maintain insurance or any other
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arrangement on behalf of, any person who is or was a director, officer, employee or agent of the
Corporation, or who is or was serving at the request of the Corporation as a director, officer,
employee, agent or similar functionary of another corporation, employee benefit plan, other
enterprise, or other organization in connection with any liability asserted against such person
because of such service or status, to such further extent, consistent with Chapter 8, Subchapter C
of the Code and other applicable law, as the Board of Directors may from time to time
determine. The provisions of this Article IX shell not be deemed exclusive of any other rights to
which any such person may be entitled under any bylew, agreement, insurance policy, or
otherwise. No amendment, modification or repeal of this Article IX shall in any manner
terminate, reduce or impair the right of any person to be .indemnified by the Corporation in

accordance with the provisions of this Article IX as in_effect immediately prior to such -

amendment, modification or repeal with respect to claims arising from or relating to matters
occurring prior to such amendment, modification or repeal, regardless of when such claims may
arise or be asserted.

Article X

A director of the Corporation shall not be liable to the Corporation for monetary damages
for any act or omission in the director’s capacity as & director, except that this Article X does not
eliminate or limit the liability of a director for:

(8) a breach of a director’s duty of lpyalty to the Corporation;

(b)  an act or omission not in good faith. or-that constitutes a breach of duty of the
director to the Corporation or an act or omission that involves intentional misconduct or a
knowing violation of the law;

(¢)  a trdnsaction from which a director received an improper benefit, whether or not
the benefit resulted from an action taken within the scope of the director’s office; or

(d)  an act or omission for which the liability of a director is expressly provided by an
applicable statute.

If the Code or any successor statutes are amended to authorize action further limiting or
eliminating the personal liability of directors, then the liability of a director of the Corporation
shall be eliminated or limited to the fullest extent permitted by such statutes, as so amended. Any
repeal or amendment of such statutes or of the foregoing paragraph shall not adversely affect any
right of protection of a director of the Corporation existing at the time of such repeal or
modification. .




Article X1

Except as this Certificate otherwise provides, the Corporation has all the powers provided
in the Code. Moreover, the Corporation has all implied powers necessary and proper to carry out
its express powers. All amendments and changes to this Certificate must be approved by at least
two-thirds of the directors present at a meeting where a quorum is present.
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FINAL 12/07/2016

CERTIFICATE OF AMENDMENT TO THE
CERTIFICATE OF FORMATION OF

TRAVIS COUNTY DOMESTIC VIOLENCE AND SEXUAL
ASSAULT SURVIVAL CENTER

The name of the filing entity is Travis County Domestic Violence and Sexual Assault
Survival Center.

The filing entity is a domestic nonprofit corporation.
The file number issued to the filing entity by the Secretary of State is 42932801,
The date of formation of the entity is March 9, 1978.

The amendment changes the Certificate of Formation to change the article or provision
that states the name of the filing entity. Article One is amended to read in its entirety as
follows: : ‘

The name of the corporation is The SAFE Alliance Facilities Holdings.

The amendment changes the Certificate of Formation to change the article or provision
that states the purpose of the filing entity. Article Four is amended to read in its entirety
as follows:

Subject to the provisions of the Texas Business Organizations Code, the
‘corporation is organized and shall be-operated exclusively for educational,
charitable and other purposes permitted to be carried on by a corporation
exempt from federal income tax under Section 501(c)(3) of the Internal
Revenue Code of 1986, as amended, or any corresponding provision of
any future United States Internal Revenue Law.

The amendment changes the Certificate of Formation to change the article or provision
stating the name of the registered agent and registered office of the filing entity. Article
Six is amended to read in its entirety as follows:

The street address of the registered office of the corporation is 1515 A
Grove Boulevard, Austin, Texas 78741 and the name of its registered
agent at that address is Wendie Abramson.

This amendment to the Certificate of Formation has been approved in the manner
required by the Texas Business Organizations Code and the governing documents of the
entity.




This dociunent becomes effective at a later date, which is not more than ninety (90) days
from the date of signing. The delayed effective date is January I, 2017.

The undersigned signs this document subject to the penalties imposed by law for the submis;sion
of a materially false or fraudulent instrument and certifies under penalty of perjury that the
undersigned is authorized under the provisions of law governing the entity 1o execute the filing
instrument.

Dated: Dac 7 2016

TRAVIS COUNTY DOMESTIC
VIOLENCE AND SEXUAL ASSAULT
SURVIVAL CENTER

By; _é,@ (Dj’
Name: __ e E%!E“M‘
Title: _CE_O_ELS&E;’:%__
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1.0

2.0

3.0

4.0

Amendment No. 1
to
Contract No. NG150000041
for
Social Services
between
TRAVIS COUNTY DOMESTIC VIOLENCE AND

SEXUAL ASSAULT SURVIVAL CENTER
DBA

SAFEPLACE
and the
CITY OF AUSTIN

(Victim Services)

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is One Hundred Twenty Nine Thousand
Nine Hundred Sixty dollars ($129,960). The total Contract amount is recapped below:
Contract
Term Change Total Contract
Amount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 2,166,000
Amendment No. 1: Add funds to Contract and
modify Exhibits % 128,080 %2,285,060

The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with.a
new Exhibit A.2 -- Program Performance Measures. [Revised 3/23/2016)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 3/23/2016]

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council,
which is $2,295,960 (Two Million Two Hundred Ninety Five Thousand Nine Hundred Sixty
dollars), and $765,320 (Seven Hundred Sixty Five Thousand Three Hundred Twenty dollars) per
twelve (12) month extension option, for a total Contract amount of $4,591,920. Continuation of

Social Services Contract Amendment Page 1 of 2



the Contract beyond the initial thirty-seven (37) months is specifically contingent upon the
availability and allocation of funding by City Council.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment
from the City to the Grantee shall not exceed $765,320 (Seven Hundred Sixty Five Thousand
Three Hundred Twenty dollars);

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment
from the City to the Grantee shall not exceed $765,320 (Seven Hundred Sixty Five Thousand
Three Hundred Twenty dollars),

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment

from the City to the Grantee shall not exceed $765,320 (Seven Hundred Sixty Five Thousand
Three Hundred Twenty dollars).

5.0 MBE/WBE goals were not established for this Contract.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Gavernment, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

8.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

CONTRACTOR CITY OF AUSTIN

Signatu;e: 7 = Sig
o 7/{6// C/a]

TRAVIS COUNTY DOMESTIC VIOLENCE
AND SEXUAL ASSAULT SURVIVAL
CENTER DBA SAFEPLACE

Melinda Cantu, Executive Director

1515-A Grove Boulevard

Austin, TX 78741

Date: \?/Z g/ 20 L)é

Social Services Contract Amendment

i MU( ]

gity 6f Austin
Purchasing Office
PO Box 1088
Austin, TX 78767

T
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Travis County Domestic Violence and Sexual
Assault Survival Center

Program Performance Measures

Start Date
End Date

Outputs

ID Output Measure Description

1 Total Number of Unduplicated Clients Served

Outcomes

ID Outcome Measure Description

Number of case-managed households that transition

from homelessness into housing
1B Number of households that exit the program

Percent of case-managed households that transition
from homelessness into housing

Number of Homeless Households residing in Shelter
programs receiving HHSD-funding who receive case
management services

Number of Homeless Households residing in Shelter
programs receiving HHSD-funding

Percent of Homeless Households residing in Shelter
programs that receive case management services

* Goal Served May Include Carry-Over From Previous Period

1

10/1/2015
9/30/2016

626

131

165
79.39

149

165

90.3

Period

2

10/1/2016
9/30/2017

Period
2 *

626

Period
2*

131

165
79.39

149

165

90.3

Victim Services

Contract
3 Term

10/1/2017 9/1/2015
9/30/2018  9/30/2018

** Goal Served Spans Contract Term / May Not Include Carry-Over / Clients Served Must Be < or = Sum of Periods)

Created: 4/20/2015 4:52:00 PM Last Modified, If Applicable: 3/23/2016 1:20:00 PM

Exhibit A.2 - Program Performance Measures

Contract
s Term **
626 1600
Contract
3* Term **
131 325
165 411
79.39 79.08
149 370
165 411
90.3 90.02
Page 1 of 1



Travis County Domestic Violence and Sexual

Assault Survival Center

Victim Services

Program Budget and Narrative

Period Contract Start 9172015

1 2 3 Contract End  9/30/2018
Period Start Date 9/1/2015 10/1/2016 10/1/2017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Salary plus Bencefits $559,694.00 $559,694.00 $559,694.00 $1,679,082.00
General Operations Expenses $155,626.00 $155,626.00 $155,626.00 $466,878.00
Program Subcontractors $0.00 $0.00 $0.00 $0.00
Staff Travel $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operations SubTotal $155,626.00  $155626.00  $155,626.00 $466,878.00
Food and Beverages for Clients $20,000.00 $20,000.00 $20,000.00 $60,000.00
Financial Direct Assistance to Clients $30,000.00 $30,000.00 $30,000.00 $90,000.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Direct Assistance SubTotal $50,000.00 $50,000.00 $50,000.00 $150,000.00
Capital Outlay Amount $0.00 $0.00 $0.00 $0.00
Total $765,320.00 $765,320.00 $765,320.00 $2,295,960.00
Total Period Percentage 33.33 33.33 33.33

Detailed Budget Narrative

Salaries plus Benefits

General Op Expenses

Program Subcontractors

Staff Travel
Conferences

Food and Beverage

Financial Assistance

Other Assistance

Created 3/23/2016 1:22:00 PM

Exhibit B.1 - Program Budget and Narrative

Staff working in the program include Counseling Director, Counseling Services Manager (3),
Counselor (9), Residential Counseling Coordinator, Survivor Support Specialist (4), Resident
Advisor (8), Resident Advisor Program Mgr, Shelter Advocacy Mgr, Food Services Coordinator,
Basic Needs Mgr, VP of SafePlace; Residential and Survivor Support Services, Sr. Dir. of Shelter
and Children's Services, Children's Activiry Mgr, Children's Advocate (5). Administrative staff
include Chief Financial Officer, Grants Financial Mgr, Chief Quality Officer, AP/AR Coordinator,
Accounting Coordinator, Payroll Mgr, Information Systems Database Director, and Information
Systems Database Specialist. Benefits for funded staff include Social Security, Medicare,
Unemployment Insurance, Health, Dental, Life, Work Comp Insurance, Retirement, Vision and
Short Term Disability Insurance.

Fiscal Audit, Program/General Office Supplies, Janitorial Supplies/Services,
Maintenance/Building/Grounds Supplies, Telephone/Telecommunications, Utilities, Lawn
Maintenance, Pest Control, Security Services, Security Maintenance and Monitoring, Trash
Disposal, Facilities Maintenance/Repair Services, Facility Inspections, Equipment Rental,
=~ PBSIARE, PFIftiig, COpier, PropernvLiability Insurance. I

Shelter food and beverages.

Financial assistance to clients for Housing, Hotel Shelter, Utility, Legal, Medical/Dental,
Translation, Transportation, Food, Identification Assistance, Child Care, Education, Employment
Assistance and Other direct client assistance.

Last Modified, If Applicable

Page 1 of 2



Travis County Domestic Violence and Sexual Victim Services
Assault Survival Center

Program Budget and Narrative
Capital Outlay

Created 3/23/2016 1:22:00 PM Last Modified, If Applicable

Exhibit B.1 - Program Budget and Narrative Page 2 of 2



Cpginal 3] Qesgina. 3, Original Total |Increase to 37- At Amended 3, 12- | Amended Total
Month 12-Month Month Amount .
Agency Name Pragram Name ) . Contract Month . Month Extension Contract
PR || Favension Amount Agreement Famiing Options Amount
Amount Options Amount P
Any Baby Can of Austin, Inc. Ready Families Collaborative | $4,459,737| $1,486,579| 48,919,474 $267,582|  $4,727,319 $1,575,773 49,454,638
Austin Independent School District Primetime $1,921,833| $640,611|  $3,843,666 $115,308|  $2,037,141 $679,047 $4,074,282
Self Suffici i
Austin Recovery Sewisc‘fc‘e“cy Continuum 141 371049 s457,083|  $2,742,408 $82,272|  $1,453,521 $484,507 $2,907,042
Caritas of Austin Best Single Source Plus $9,992,721| $3,330,907|  $19,985,442 $599,562|  $10,592,283 $3,530,761|  $21,184,566
Earl !
Child Inc. s $1,293,750| $431,250|  $2,587,500 $77,625|  $1,371,375 $457,125|  $2,742,750
Readiness Summer and After
C ities in Schools of Central C
e ase Manakement & Pebble |\ 10 seol 6476 823 $2,854,938 $85,647|  $1,513,116 $504,372]  $3,026,232
Texas Project
H ol 2 .
Easter Seals - Central Texas, Inc. Gusing Septices, Early $1,002,735| $334,245|  $2,005,470 $60,162|  $1,062,897 $354,299|  $2,125,794
Childhood, Comprehensive
Family Eldercare, Inc. Essential senior, adultwith | o\ 03 o109l 6351,173| 2,107,038 $63,210|  $1,116,729 $372,243 $2,233,458
disabilities and caregivers
Goodwill Industries Central Texas Ready to Work $2,095,977| $698,659 $4,191,954 $125,757 $2,221,734 $740,578 $4,443,468
Meals on Wheels and More Meals on Wheels $1,302,849| $434,283 $2,605,698 $78,168 $1,381,017 $460,339 $2,762,034
Travis County Domestic Violence & -
L enl Lt gt artter i Victim Services $2,166,000] $722,000|  $4,332,000 $129,960]  $2,295,960 $765,320 $4,591,920
i Workf d Educati
Workforce Solutions SERISERE IR SRl $7,520,967| $2,506,989]  $15,041,934]  $451,257]  $7,972,224 $2,657,408|  $15,944,448
Readiness Gontinuum
Youth and Family Alliance dba
Lifewotks L Collective Impact Continuum | $2,428,800| $809,600 $4,857,600 $145,728 $2,574,528 $858,176 $5,149,056
Total| $2,282,238| $40,319,844|  $13,439,948|  $80,639,688




Applications Funded in Response to RFP EAD0116
Self Sufficiency Social Services
Evaluation Agency Name Program Name 37-Month 3'E i:;nMs?:;h Total Contract
Score Funding Options Amount
118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600
115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698
115 Any Baby Can Ready Families Collaborative (C-11) $4,459,737 $1,486,579 $8,919,474
115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752
114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640
113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938
113 Travis County Domestic ... (SafePlace) |Expect Respect $494,760 $164,920 $989,520
113 [Theatre Action Project (Creative Action) g)e' valle Collaborative Afterschool Program (C- $845,934 $281,978 $1,691,368|
113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528
111 Travis County Domestic ... (SafePlace)  |Victim Services $2,166,000 $722,000 $4,332,000
111 Family Eldercare Counseling Services $164,955 $54,985 $329,910
111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,985,442
110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498
110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754
110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452
109 Family Eldercare Money Management $210,000 $70,000 5420'00%
109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000p
109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282
109 Foundation'Communities Tax Prep & Financial Programs’ '$371,250 $123;750] $742,500
108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000
107 :':L':\:’;g) the:Aging. Needy and Disabled |0 tits care/Sliding Scale $120,933 $40,311 $241,866
106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780{
106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916
106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200
105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224
105 Family Eidercare Medication Management $163,800 $54,600 $327,600




A 3, 12-Month
Evaluation 37-Month . Total Contract
Agency Name Program Name . Extension
Score Funding - Amount
Options
Workforce and Education Readiness Contin
105  |Workforce Solutions P G $7,520,967 $2,506,989  $15,041,934
104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728
103 (C::sr:\ ;‘pp olnted Special Advoeates | oning Youth Program $120,000 $40,000 $240,000
102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954
Housing Services, Early Childhood,
99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470
Services, Adult Services
gg  ((imean Amarican Youth Hariest Enrichment of Low Income Youth $489,774 $163,258 $979,548
Foundation
97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692
92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428
90 Austin ISD Victory $615,600 $205,200 $1,231,200
82 Austin ISD Primetime $1,921,833 $640,611 $3,843,666
E to School Readiness Summer and
82 Child Inc. arly Steps to School Readiness Su ran $1,293,750 $431,250 $2,587,500
After School Program
¥ Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000
% River City Youth Foundation Dove Springs $350,400 $116,800 $700,800
Total $96,391,362

with the solicitation requirements.

* Council on At-Risk Youth {CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance
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CITY OF AUSTIN, TEXAS

Purchasing Office

REQUEST FOR APPLICATION (RFA)

SOLICITATION NO: EADO116
DATE ISSUED: 2/24/14

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D'Vincent

Senior Buyer

Phone: (512) 972-4017

E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to
CityHSRFA2014@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social
Services

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION ONE: 3/5/14, 2 PM — 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION TWO: 3/19/14, 9 AM — 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local
time

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office

Municipal Building

124 W 8" Street, Rm 308

Austin, Texas 78701

Reception Phone: (512) 974-2500

Please note, you should have two sealed envelopes with your Offer. All Offers that are not submitted in separate, sealed
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your

Application and electronic copies.

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR

FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***

Solicitation No. RFP EAD0116



This solicitation is comprised of the following required sections. Please ensure to

carefully read each section including those incorporated by reference. By signing this

document, you are agreeing to all the items contained herein and will be bound to all

terms.
SECTION TITLE PAGES

NO.

0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 SCOPE OF WORK 10
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 1
0610 APPLICATION THRESHOLD CHECKLIST 1
0615 CONNECTION TO THE GOALS AND CATEGORIES 1
0620 CLIENT ELGIBILITY REQUIREMENTS 4
0625 HOMELESS HOUSING HABILITY STANDARDS 1
0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1
0635 DEFINING EVIDENCE GUIDLINE 1
0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1
0645 PROGRAM STAFF POSITIONS AND TIME 1
0650 PROGRAM BUDGET AND NARRATIVE 4
0655 PROGRAM FUNDING SUMMARY 1
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *

CERTIFICATION
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and

effect as if they were incorporated in full text. The full text versions of these Sections are

available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of

Austin Purchasing Office located in the Municipal Building, 124 West g Street, Room #308

Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that

the staff can select the proper documents. These documents can be mailed, expressed mailed, or

faxed to you.

Solicitation No. RFP EAD0116




| agree to abide by the City's MBE/WBE Procurement Program Ordinance and Rules. In cases
where the City has established that there are no M/WBE subcontracting goals for a solicitation, |

agree that by submitting this offer my firm is completing ali the work for the project and not
subeontracting any portion. If any service is needed to perform the contract that my firm does not
perform with its own wotkforce or supplies, 1 agree to contact the Small and Minority Business
Rasources Department (SMBR) at {512) 974-7600 to ohtain a list of MBE and WBE firms available
to perform the service and am Including the completed No Goals Utilization Plan with my
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor
Connection Website:

hito:/iwaw.austintexas.govifinanceonline/vendor_connectionfindex.cim#STANDARDBIDDOCUMENTS

i | am awarded the contract | agree to continue complying with the Gity's MBE/WBE Procurement
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified.

The undersigned, by his/her signature, represents that hefshe is submitting a binding offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herain.

The Respondent, by submitting and signing below, acknowlsdges that he/she has received and
read the entire document packet sections defined ahove including all documents incorporated by

reference, and agrees to be bound by the ferms therein.
T YAV
Company Name; TOYMEST (¢ VIDLENBAE SD(L{PYL P\Sﬁb{ﬂéﬂ%fcd AL ?LP‘CC

Federal Tax iD No.:

Printad Name of Officer or Authorized Representative; < j w (A g ?A- A~ (\f
Tiie:_EXect TWE_DVCECTINC

Signature of Officer or Authorized Representative: &NJA&M@@VV\J\—'
E-Mail Address: J ZeAalal @5&@6?[& c% 07 G
Phone Number: _ 12~ 35 lo — 1SS0

* Application response must be submitted with this Oifer sheet to be considered for award

Solicitation No. RFP EADO116






































































































Applications Funded in Response to RFP EAD0116

Self Sufficiency Social Services

Evaluation 37-Month 3 IZ-M?nth Total Contract
Score Agency Name Program Name Funding Exter}smn Amount
Options
118 Youth & Family Alliance (Lifeworks) Collective Impact Continuum $2,428,800 $809,600 $4,857,600
115 Meals on Wheels and More Meals on Wheels $1,302,849 $434,283 $2,605,698
115 Any Baby Can Ready Families Collaborative (C-11) $4,459,737 $1,486,579 $8,919,474
115 Austin Child Guidance Center Underserved Families Mental Health Program $536,376 $178,792 $1,072,752
114 Casa Marianella Emergency Shelter $544,320 $181,440 $1,088,640
113 Communities in Schools Case Management & Pebble Project $1,427,469 $475,823 $2,854,938
113 Travis County Domestic ... (SafePlace) Expect Respect $494,760 $164,920 $989,520
113 |Theatre Action Project (Creative Action) ?Ii)))e I Valle Collaborative Afterschool Program (C- $845,934 $281,978 $1,691,868
113 Family Eldercare Living Well Collaborative (C-6) $514,764 $171,588 $1,029,528
111 Travis County Domestic ... (SafePlace)  |Victim Services $2,166,000 $722,000 $4,332,000
111 Family Eldercare Counseling Services $164,955 $54,985 $329,910
111 Caritas of Austin BSS+ (C-12) $9,992,721 $3,330,907 $19,985,442
110 Austin Recovery Self Sufficiency Continuum Services $1,371,249 $457,083 $2,742,498
110 Caritas of Austin Mental and Behavioral Health Services $643,377 $214,459 $1,286,754
110 The ARC of the Capital Area Family & Juvenile Transition Services $183,726 $61,242 $367,452
109 Family Eldercare Money Management $210,000 $70,000 $420,000
109 Foundation Communities Afterschool Summer Youth Program $420,000 $140,000 $840,000
109 Capital Area Food Bank Food Bank Services $681,141 $227,047 $1,362,282
109 Foundation Communities Tax Prep & Financial Programs $371,250 $123,750 $742,500
108 VinCare Services of Austin Saint Louise House $273,000 $91,000 $546,000
107 :-IHELT\;rI:])g) the Aging, Needy and Disabled |\ .11 care/sliding Scale $120,933 $40,311 $241,866
106 Samaritan Center Whole Body Mental Health Services $285,390 $95,130 $570,780
106 Foundation for the Homeless Family Rehousing Initiative $713,958 $237,986 $1,427,916
106 Austin Children's Shelter Wrap Around Residential Program $264,600 $88,200 $529,200
105 Planned Parenthood Sisters Saving Sisters Program $144,612 $48,204 $289,224
105 Family Eldercare Medication Management $163,800 $54,600 $327,600




3, 12-Month

Evaluation 37-Month . Total Contract
Agency Name Program Name . Extension
Score Funding ) Amount
Options
. Workforce and Education Readiness Continuum
105 Workforce Solutions (C-13) $7,520,967 $2,506,989 $15,041,934
104 Salvation Army Pathways & Partnerships $681,864 $227,288 $1,363,728
Court Appointed Special Advocates L
103 (CASA) Transitioning Youth Program $120,000 $40,000 $240,000
102 Goodwill Industries Central Texas Ready to Work $2,095,977 $698,659 $4,191,954
Housing Services, Early Childhood,
99 Easter Seals Comprehensive Outpatient Rehab, Youth Leaving $1,002,735 $334,245 $2,005,470
Services, Adult Services
African American Youth Harvest .
97 . Enrichment of Low Income Youth $489,774 $163,258 $979,548
Foundation
97 Texas Riogrande Legal Aid Legal Services $548,346 $182,782 $1,096,692
92 YWCA YW Counseling & Referral Ctr (YWERC) $348,714 $116,238 $697,428
90 Austin ISD Victory $615,600 $205,200 $1,231,200
82 Austin ISD Primetime $1,921,833 $640,611 $3,843,666
. Early Steps to School Readiness Summer and
82 Child Inc. $1,293,750 $431,250 $2,587,500
After School Program
* Council on At-Risk Youth (CARY) Ounce of Prevention $480,000 $160,000 $960,000
* River City Youth Foundation Dove Springs $350,400 $116,800 $700,800
Total $96,391,362

* Council on At-Risk Youth (CARY) and River City Youth Foundation were disqualified from the RFA process by the Purchasing Office due to non-compliance

with the solicitation requirements.




CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All  requests for explanations or clarifications must be submitted in  writihng to
CityHSRFA2014@austintexas.gov by 4 PM on April 11" 2014. Questions not submitted to the email
address above or after the deadline will not be addressed. Questions and Answers will be available at the
following link: http://austintexas.gov/article/social-services-solicitation

2. INSURANCE: Insurance is required for this solicitation.

Contractor shall have, and shall require all Subcontractors of every tier providing services under this
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business
standards. Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance
Requirements or Alternate Insurance Options shall be imposed as follows:

I.  General Requirements Applicable to All Contractors' Insurance.

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the duration
of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII
or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a
Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of Insurance shall
be forwarded to the Human Services Administration Unit upon request. Execution of this Contract will
not occur until such evidence of insurance has been provided and accepted by the City.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the
Human Services Administration Unit. The Certificate(s) shall show the City of Austin Contract number
and all endorsements by number.

E. Insurance required under this Contract which names City of Austin as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as primary or structured using primary and excess or
umbrella coverage that follows the form of the primary policy.

G. City shall be entitled, upon its request and without expense, to receive certified copies of policies and
endorsements.

H. City reserves the right to review insurance requirements during any term of the Contract and to
require that Contractor make reasonable adjustments when the scope of services has been
expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All
deductibles and self-insured retention shall be shown on the Certificates of Insurance.

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the
responsibility or liability of the Contractor or Subcontractor(s).

Section 0400 Supplemental Purchasing Provisions Page 1 of 5
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use
the specific endorsements indicated below.

Il.  Specific Requirements

The following requirements (Il.A - 1.G, inclusive) apply to the Contractor and to Subcontractor(s) of every
tier performing services or activities pursuant to the terms of this Contract. Contractor acknowledges and
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's
Subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation
Act.
2. Employers' Liability limits are

$100,000 bodily injury each accident
$100,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following endorsements in
favor of City of Austin:
a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)
B. Commercial General Liability Insurance
1. Minimum limits:

$500,000* combined single limit per occurrence for coverage A and B.
*Supplemental Insurance Requirement

If eldercare, childcare, or housing for clients is provided, the required limits shall be:
$1,000,000 per occurrence

2. The Policy shall contain or be endorsed as follows:

a. Blanket Contractual liability for this Contract
b. Products and Completed Operations
c. Independent Contractor Coverage

3. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. City of Austin named as additional insured (Form CG 2010)

4. If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per
occurrence.

e The policy shall be endorsed to cover injury to a child while the child is in the care of the
Contractor or Subcontractor.

C. Business Automobile Liability Insurance

1. Minimum limits:
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

$500,000 combined single limit per occurrence

a. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence.

2. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CA 0444)
b. Thirty (30) day Notice of Cancellation (Form CA 0244)
c. City of Austin named as additional insured (Form CA 2048)

D. Professional Liability Insurance

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts,
errors, or omissions arising out of Professional Services under this Contract.

E. Blanket Crime Policy Insurance

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal
to or greater than the sum of all Contract Funds allocated by the City. Acceptance of alternative limits
shall be approved by the HHSD Director.

F. Directors and Officers Insurance

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in
place for protection from claims arising out of negligent acts, errors or omissions for directors and
officers while acting in their capacities as such. If coverage is underwritten on a claims-made basis,
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of
insurance shall state that the coverage is claims made and the retroactive date. The coverage shall
be continuous for the duration of the Agreement and for not less than twenty-four (24) months
following the end of the Agreement. Coverage, including renewals, shall have the same retroactive
date as the original policy applicable to the Agreement or evidence of prior acts or an extended
reporting period acceptable to the City may be provided. The Contractor shall, on at least an annual
basis, provide the City with a certificate of insurance as evidence of such insurance.

G. Property Insurance

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or
equipment.

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery,
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall
be written for a minimum limit of the sum total dollar amount of City contracts for social services.

Ill. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must
be provided. In the event that endorsements, which are the equivalent of the required coverage, are
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be
provided for the City’'s review and approval.

3. TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up
to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing
Officer or his designee.
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

4. RECYCLED PRODUCTS:

A.  The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

B.  The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpa/ .

5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables
arising by virtue of the City's sole or joint authorship of such Deliverables. Should by operation of law,
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City
(and agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
reguest.
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.
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SCOPE OF WORK
CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

1. INTRODUCTION

The overall objective for this competitive solicitation is to establish contracts with
community-based organizations for services that promote self-sufficiency across the Life
Continuum in an amount approximately $13,815,227 per 12-month period. The contracted
services shall target people who are residents of Austin and/or Travis County with gross
income at or below 200% of federal poverty guidelines, with exceptions to this eligibility
requirement for services designed specifically for homeless individuals and families and
services designed specifically for victims of sexual and domestic violence.

To that end, the City of Austin (City) seeks applications in response to this Request for
Applications (RFA) from qualified providers (Applicants) with demonstrated experience in
providing social services to children, youth, adults and families, and/or seniors and persons
with disabilities with diverse needs along a self-sufficiency continuum. The City requests
applications that address social services’ self-sufficiency goals across the Life Continuum.

1.1 Self-sufficiency Goals:

a. Safety Net/Infrastructure Services: Ensure that no person is without such basic
necessities as food, clothing, health, shelter, and behavioral health care, or
constitutionally-guaranteed legal rights

b. Transition Out of Poverty: Ensure developmental, educational, employment and other
special opportunities for disadvantaged persons to further self-reliance

c. Problem Prevention: Deter the growth of problem conditions at the individual and
community level through education, preventive physical and behavioral health programs,
crime prevention and other preventive programs

d. Universal Support Services: Provide family and societal support services in response to
long-term issues such as poverty and new problems created by urbanization and
technological advances. These include education, child care, counseling and assistance
for the aging, youth, homeless, and unemployed, rehabilitation services and other support
rehabilitation services

e. Enrichment: Encourage personal development and community enrichment through
cultural and educational programs

1.2 Life Continuum Categories:

a. Early Childhood: Represents the critical developmental period from birth through 5
years old. It provides the continuum of care (prevention, intervention, and treatment) that
nurtures children to their optimal development in all domains: physical, social,
emotional, language, and intellectual. Early childhood services support the evidence that
children’s development is intertwined with their environments and relationships at home,
at school, and in the community, and with the adults in those environments including
parents/families, caregivers, teachers, and service providers.

b. Youth: Focuses on the lives and needs of youth and adolescents, defined as individuals
ages 6-21, by addressing areas of opportunity, out of school time, youth enrichment, and
healthy development. Through the participation of these programs, youth are given the
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SCOPE OF WORK
CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

tools to successfully transition through the educational continuum to employment;
experience physical and emotional well-being; understand learning and training
opportunities; and experience positive growth for themselves and their community.

c. Adults and Families: Focuses on assisting adults and families with meeting theirs
essential needs and improving or maintaining their quality of life by providing basic
needs, housing and homeless services, behavioral health, workforce development and
other social services.

d. Seniors & Persons with Disabilities: With a rapidly growing number of seniors, defined
as individuals of 55 years of age or older, and a significant population of people with
disabilities, including both physical and mental disabilities, services to these individuals
are intended to help them maintain dignity, independent living, housing stability, and to
assist with basic needs.

Contracts entered into under this RFA are anticipated to be for an initial three-year period,
beginning October 1, 2015, with three one-year renewal options for a total contract period
not to exceed six (6) years. All contracts awarded through this solicitation will require
authorization of the Austin City Council. The City Council has directed that final contract
decisions be consistent with the goals of the Imagine Austin Comprehensive Plan and other
community plans outlined in this solicitation.

2. BACKGROUND

A Focus on Self-Sufficiency Across the Life Continuum

In preparation for this RFA, the City engaged a broad range of stakeholders in community
conversations and consulted various local, state, and federal action plans and reports. These
efforts highlighted issue areas that promote self-sufficiency across the Life Continuum such
as: 1) Basic Needs, 2) Behavioral Health, 3) Child and Youth Services, 4) Homeless
Services, and 5) Workforce Development.

The following plans and reports identify significant needs in our community, gaps in
services, and/or best practices for strategies that foster and support self-sufficiency for
individuals and families. This is a partial list of the documents used and does not include all
applicable plans and reports.

School Readiness Action Plan (May 2012), UnitedWay

Priority Outcomes for Child and Youth Well-being, (2012) Ready by 21 Coalition of
Central Texas

Travis County Community Impact Report (2012), Travis County HHS & VS

Hunger and Homelessness Survey (Dec 2012), The U.S. Conference of Mayors

CAN Community Dashboard (2012, 2013), Community Advancement Network
Permanent Supportive Housing Strategy (September 2010), City of Austin & CSH

Home Health Quality Initiative (April 2013), Centers for Medicare & Medicaid Services
10 Year Plan to End Homelessness (2010), Ending Community Homelessness Coalition

oo

S@ o oo
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CITY OF AUSTIN
2014 SELF-SUFFICIENCY CONTINUUM FOR SOCIAL SERVICES

i. American Community Survey (2012), U.S. Census Bureau — and the Travis County
Snapshot from the 2012 American Community Survey, Travis County HHS & VS

J.  SAMHSA’s National Registry of Evidence-based Programs and Practices (2013), The
Substance Abuse and Mental Health Services Administration

k. Austin/Travis County Community Health Assessment (2012), A/TCHHSD, Travis County
HHS & VS, Central Health, St. David’s Foundation, Seton Healthcare Family, UTHSC

I. Mayor’s Mental Health Task Force Final Report (2005), Austin/Travis County
Behavioral Health Planning Partnership

m. Embracing an Age Diverse Austin: Mayor’s Task Force on Aging Report and
Recommendations (2013), Mayor’s Task Force on Aging

n. Imagine Austin (2012), City of Austin

As the community’s social and economic environment continues to change, the City will
invest in social services that focus on promoting and sustaining self-sufficiency for targeted
individuals and families across the Life Continuum.

3. PRINCIPAL OBJECTIVE & GOALS

This RFA establishes an open and competitive process which encourages applications that
are client-centered and employ evidence-based, research-based or promising practices that
promote self-sufficiency across the Life Continuum. This RFA requires the service
strategy/strategies proposed be consistent with one or more of the goals outlined below:

a. Early Childhood:

1. READY FAMILIES GOALS: Parents have a secure attachment to their infants and
young children. Parents respond appropriately to their children’s cues. Families
provide stimulating learning experiences for their children prior to school entry.
Families are financially stable.

2. READY SERVICES: EARLY CHILDHOOD EDUCATION GOALS: Affordable,
accessible early education services are available for all families. Available early
education services are culturally relevant, healthful, engaging, rigorous, and are of
sufficient quality to measurably impact school readiness outcomes.

3. READY SERVICES: PREVENTATIVE PRIMARY CARE & MENTAL HEALTH
GOALS: Children and family members are linked to preventative physical and
mental health services and treatment as needed. Children with developmental delays
are referred to appropriate services.

4. READY CHILDREN GOALS: Low-income Travis County children ages 0-5 are
happy, healthy and prepared for school success.

(School Readiness Action Plan)

b. Youth:
1. Children, youth and young adults:
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i. Are physically healthy
ii. Are physically safe

iii. Respect diversity and demonstrate empathy and pro-social behaviors
iv. Engage in community, school and/or extracurricular activities

v. Are aware of, appreciate and demonstrate behaviors of personal and social
responsibility

vi. Have good mental health and are emotionally resilient
vii. Avoid risky behaviors
viii. Are academically successful

iX. Have awareness and positive attitudes about adult careers

x. Graduate from high school college- and/or career-ready and prepared for a Life of
learning

xi. Successfully complete post-secondary education or training
xii. Are productive and equipped to reach financial self-sufficiency
(Ready by 21)

c. Adults and Families:

1.

Basic Needs: Individuals and families have resources for the most fundamental
aspects of daily living such as food, housing, utilities, safety and personal care.

Basic needs services are often emergency or short-term services provided
during/after a crisis or following a prolonged period of extremely limited resources.
Typically these needs must be met before an individual or family has the capacity to
transition out of poverty and into self-sufficiency.

Homeless & Housing Services: People at risk of becoming homeless, the situational
homeless and the chronic homeless will be identified early and receive the assistance
they need to maintain and receive appropriate housing (Ending Community
Homeless Coalition - ECHO). People experiencing homelessness have access to a
safe and secure environment where they are offered a variety of services, including
case management, safe sleep, mental/physical supports, and resource information to
address a variety of needs. Individuals and families who have experienced violence
or abuse have access to trauma-informed emergency shelter, transitional and/or other
housing and support services to stabilize, heal, and build self-sufficiency.

Behavioral Health: Austin/Travis County will be a community that promotes the
mental and physical health of its residents and all persons of all cultures and all
special populations will have access to prevention, intervention, treatment, and
recovery support services of substance use disorders and mental illness (Behavioral
Health Planning Partnership).

Workforce Development: Individuals are connected to jobs with good wages,
benefits and career path opportunities to transition out of poverty and promote self-
sufficiency. In many cases, for individuals to successfully transition into sustained
employment, basic adult education and language acquisition services are required in
addition to certifications and skills based instruction. Improve access to high quality
adult education, including English as a Second Language, General Education
Development, Adult Basic Education, computer literacy, financial literacy and health
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literacy to obtain literacy skills necessary for self-sufficiency (Literacy Coalition of
Central Texas). Reduce disparities in education, employment and income
(Workforce Solutions Strategic Plan, Overarching Goals).

d. Seniors & Persons with Disabilities:
1. Seniors:

i.  Provide a continuum of services and supports that help older adults “age in
place/community” and avoid premature or unnecessary institutionalization
(e.g., hospital, nursing homes, etc.)

ii.  Provide services that focus on the cognitive and mental/behavioral health of
older adults such as late-life depression, anxiety, suicide prevention, substance
abuse, and dementia.

iii.  Ensure access to meaningful opportunities for recreation and social
engagement to avoid isolation, loneliness and depression.

iv.  Support family caregivers with services that promote their self-care, health and
effectiveness (e.g., respite care, education, therapeutic counseling).

v.  Provide access to safe and affordable housing that allows older adults to age in
place and have access to transportation options.

(Mayor’s Task Force on Aging 2013)
2. Persons with Disabilities:

i.  Provide a continuum of services and supports throughout the person’s Life to
remain in community-based settings and avoid institutionalization (e.g., State
Supported Living Center, prison, nursing homes, etc.).

ii.  Provide services and resources that support families and caregivers for the Life
of the person with a disability (e.g., respite care, education, transitional
services, etc.).

iii.  Provide access to affordable housing options that include accessible
transportation opportunities to work, healthcare, shopping, education and play.

iv.  Provide opportunities for persons with disabilities to be employed in non-
segregated, regular workplaces.

v.  Ensure access to meaningful day activities for adults with disabilities to avoid
isolation, depression, and victimization

(Intellectual and Developmental Disabilities Coalition; “Community
Integration for People with Disabilities: Key Principles.”)

4. CONNECTION TO IMAGINE AUSTIN

The Applicant shall indicate how the proposed strategy/strategies correspond to the Imagine
Austin Comprehensive Plan vision statement and one or more of its core mission statements.

The Imagine Austin Comprehensive Plan vision statement states:
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“Austin is a beacon of sustainability, social equity, and economic opportunity; where
diversity and creativity are celebrated; where community needs and values are
recognized; where leadership comes from its citizens, and where the necessities of life
are affordable and accessible to all.”

Imagine Austin’s core mission statements, as they relate to the City’s social service
investments, are as follows:

Austin is Livable: All residents have a variety of urban, suburban, and semi-rural lifestyle
choices with access to quality schools, libraries, parks and recreation, health and human
services, and other outstanding public facilities and services.
a. Austin’s diverse population is active and healthy, with access to locally-grown,
nourishing foods and affordable healthcare

Austin is Educated: Austin provides everyone with an equal opportunity for the highest
quality of education that allows them to fully develop their potential. Networks of
community partnerships support our schools and ensure that our children receive the
resources and services they need to thrive and learn.
a. Our school campuses provide safe and stable environments enabling future success
b. Every child in Austin has the chance to engage with other cultures, communities, and
languages, providing pathways for healthy development and the critical thinking
skills students need as future citizens of Austin and the world.

Austin is Prosperous: Austin’s prosperity exists because of the overall health, vitality, and
sustainability of the city as a whole — including the skills, hard work, and qualities of our
citizens, the stewardship of our natural resources, and developing conditions that foster both
local businesses and large institutions.
a. Equitable opportunities are accessible to all through quality education, training, and
good jobs

Austin Values and Respects its People: Austin is its people. Our city is home to engaged,
compassionate, creative, and independent thinking people, where diversity is a source of
strength, and where we have the opportunity to fully participate and fulfill our potential.
People across all parts of the city and of ages and income levels live in safe, stable
neighborhoods with a variety of affordable and accessible homes with access to healthy food,
economic opportunity, healthcare, education, and transportation

(http://assets.austintexas.qov///webiacpfullreduced.pdf).

5. PROGRAM STRATEGIES & TARGET POPULATION
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The City is intentionally leaving program strategies and target population options open
beyond the criteria listed in this section for the areas described above, allowing Applicants to
propose solutions to maintain, improve, or promote self-sufficiency throughout the Life
Continuum in an effective and successful manner for the target population identified.
Applicants are encouraged to incorporate strategies that reflect evidence-based or promising
practices and the proposed strategies shall be aligned with the Life Continuum goals outlined
in Section 3 of this RFA.

The Applicant shall clearly identify the primary Life Continuum category addressed by their
application. Any additional Life Continuum category/categories being addressed shall also
be identified. Applicants may propose multiple strategies either within the same application
or in separate applications as appropriate for their targeted population(s).

Applicants shall clearly identify the target population(s) they plan to serve. If applicable,
Applicants shall describe how they will serve clients who have a criminal history.

The services the City will purchase will include the following characteristics:

a. Are client-centered with a holistic approach

b. Serves high-risk clients living at or below 200% of poverty with significant and/or
multiple barriers to self-sufficiency and stability

c. Are Integrated with the community to improve access to supportive services

d. Links client and services to other City-funded or City-operated services

The Applicant shall also provide data to demonstrate the need for the strategy/strategies
being proposed. Data should include but is not limited to:

Target Population demographic/Census data

Target Population unmet need(s)

Applicant’s trends in Target Population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,
showing Target Population unmet need(s) (if applicable)

P00 o

If the proposed strategies cut across the Life Continuum and or are collaborative/cooperative
with other service providers, Applicants shall indicate how the proposed strategies will be
implemented to successfully reach individuals in multiple Life Continuum categories and/or
how the proposed collaborative/cooperative will successfully work together to maximize
service delivery to the target populations. For the purposes of this RFA, the terms
“collaborative” and “cooperative” are defined below:

e Collaborative: a consortium with a lead agency/fiscal agent and subcontractors

e Cooperative: a consortium with a lead agency working in partnership with one or

more other agencies
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Applicants may submit one or more applications as a primary contractor and may choose to
participate as a subcontractor or partner in another application.

6. OUTCOMES & OUTPUTS

One or more of the following high-level outcomes designed to demonstrate progress in self-
sufficiency through the Life Continuum is required for all applications. Additional outcomes
may also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

Percent of households that maintain housing or transition into housing
Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals
Percent of children and youth who progress to the next developmental or
academic level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

HowbdeE

All applications shall also include the following high-level output. Additional outputs may
also be proposed which show the connection to primary and secondary Life Continuum
category/categories, if applicable.

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract
period

7. ELIGIBILITY REQUIREMENTS

The eligibility requirements for this RFA are outlined in Section 0620 — Client Eligibility
Requirements. The City requires all awarded agencies to maintain a complete and current
record of client eligibility throughout the entire contract period (e.g. client file or electronic
record) that includes documentation of the elements listed in Section 0620.

Applicants may propose alternate eligibility criteria from the requirements in Section 0620
for the proposed target population(s). If applicable, Applicants shall clearly define the
proposed alternate eligibility criteria.

Applicants shall describe how the City Client Eligibility Requirements (Section 0620) or the

proposed alternate eligibility criteria will be documented for the target population(s)
identified in the application.

8. FUNDING INFORMATION
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a. $13,815,227 is available per 12-month period for all Life Continuum categories for a

total three-year amount of $41,445,681 dependent upon Austin City Council approval.
1. The following funding amounts are available for each Life Continuum category per
12-month period:
i.  Early Childhood - $949,416
ii.  Youth - $1,961,339
iii.  Adults and Family - $7,327,622
iv.  Seniors and People with Disabilities - $813,804
v. $2,763,045 is available to be awarded in any Life Continuum category

b. Applicants shall apply for at least $50,000 per 12-month period.

c. Itisthe City’s intent to provide initial three-year contract with three (3) one-year renewal
options, for a total contract period not to exceed six (6) years. The initial three-year
contract funding period will be October 1, 2015, through September 30, 2018.

d. The City of Austin reserves the right to adjust the contract amount or scope of work over
the contract period based on community needs, applicant’s ability to expend funds in a
timely manner or any other factor. When the City determines adjustments need to be
made, the City will provide at least 90-day notice to the contractor.

9. ELIGIBLE APPLICANTS

a. Any nonprofit or governmental agency that can legally contract with the City (as verified
by the City Purchasing Office).
1. City policy does not permit entering into a contract with an entity that owes taxes to
the City.
2. The Applicant and its principals may not be currently suspended or debarred from
doing business with the Federal Government, as indicated by the United States
General Services Administration list of Parties Excluded from Federal Procurement
and Non-Procurement Programs, the State of Texas, or the City of Austin.
b. Applicants shall be able to meet the City’s insurance requirements for social service
contractors. See the insurance requirements in Section 0400 of the RFP.
c. Applicant’s two most recent consecutive audit years:
1. Shall reflect an unqualified and/or unmodified audit opinion
2. Shall not reflect a “Going Concern Uncertainty”
3. Shall not reflect financial management issues unless Applicant can provide
evidence that necessary changes have been implemented.
d. Applicant’s Board of Directors shall:
1. Have specific terms delineated by a beginning and ending date
2. Meet in person a minimum of three times per fiscal year
3. Have a process to review program performance, approve budgets, review financial
performance and approve audit reports.
e. Within the last five years, the Applicant shall have a minimum of two years successful
experience working with the proposed target populations and providing the proposed
services to clients.
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All Applicants must submit the following documents in a sealed envelope in the same
package as their application:

a.
b.
C.

Completed Application Threshold Checklist (Section 0610)
Current Board of Directors by-laws
Approved Board of Directors minutes during the previous fiscal year reflecting the Board
has a documented process that:

a. reviews program performance

b. approves budgets

c. reviews financial performance

d. approves audit reports
Copy of the most recently filed 990 or 990 EZ, or Extension to File documentation (no
older than FY 2012)
A complete set of audited financial statements which include the auditor’s opinion and
any management letters, covering the two most recent consecutive audit years

Section 0500 — Scope of Work Page 10 of 10



CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EADO0116

APPLICATION SUBMISSION REQUIREMENTS

The Applicant must submit its response in two SEPARATE sealed envelopes.

ENVELOPE #1 - THRESHOLD REVIEW
This sealed envelope must contain the following:

1. Application Threshold Checklist — Section 0610
2. Required Attachments

The envelope should be labeled: THRESHOLD REVIEW CHECKLIST
[NAME OF AGENCY]
[NAME OF PROPOSED PROGRAM]

ENVELOPE #2 - APPLICATION DOCUMENTS
This sealed envelope must contain the following:

1 original and 6 CDs or flash drives each containing all the elements below:

1. Executive Summary
2. Application
3. Attachments

The envelope should be labeled: APPLICATION DOCUMENTS
[NAME OF AGENCY]

BOTH SETS OF ENVELOPES SHOULD BE SHIPPED IN A BOX (OR BOXES)
WITH THE SOLICITATION NUMBER EADO0116 CLEARLY MARKED ON THE
OUTSIDE AND IDENTIFY WHICH ENVELOPE IS IN WHICH PACKAGE.

Executive Summary

The Executive Summary cannot exceed two (2) pages using the Application Format
guidelines listed below and must include:

1. A brief description of the Applicant
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2. A brief description of how the application will address the primary self-sufficiency goal
and Life Continuum category identified

3. A brief description of any additional self-sufficiency goals and/or Life Continuum
categories addressed

4. A brief description of the need of the target population(s) for the strategy/strategies
being proposed

5. A brief summary of the proposed program strategy/strategies
6. The amount of funding requested

7. A statement of the Applicant’s compliance with all applicable rules and regulations of
Federal, State and Local governing entities is required. The Applicant must state
compliance with all terms of this Request for Application (RFA).

Application Evaluation

An application must address each item in Parts I, Il, & Ill, outlined below, in order to be
considered responsive to the goals of this RFA. Part IV is optional and is not required in
order for an application to be considered responsive to the goals of this RFA. A total of 100
points may be awarded to the application in Parts I, Il, & Il below with an additional 25
bonus points available in Part IV for a potential of 125 total evaluation points. The
maximum score per section is noted at the beginning of each section. All responses will be
evaluated as to how the proposed program aligns with the goals of this RFA and whether
each required response to the evaluation factors has been adequately addressed.

Application Format

The Applicant must use size 12 Times New Roman font. An original Application must be
printed double-spaced on single-sided 8% x 11 inch plain white paper with 1” margins and no
Page Scaling. Do not submit booklets, pamphlets, or other bulky items. Do not use covers,
card stock, staples, binders, notebooks, or dividers with tabs. Fasten the proposal with binder
clips only.

An application cannot exceed 25 (twenty-five) pages, excluding executive summary, table of
contents, signed certifications, budget forms, MOUs, logic models, resumes, job descriptions
or other required attachments outlined in the sections below. An additional 5 (five) pages is
allowed if an application responds to any or all of the items in Part IV of this RFA.

The actual application itself should be organized and labeled using the following
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informational sequence:

Part | — Program Overview and Strategy Total points: 70

A. Connection to the Self-Sufficiency Goals and Life Continuum Categories

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to identify the primary self-sufficiency goal and Life Continuum category the
application addresses.

1. Provide information on how the application meets the primary self-sufficiency goal and
Life Continuum category.

a. If additional self-sufficiency goals and Life Continuum categories are addressed,
Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life
Continuum Categories to identify the secondary self-sufficiency goal(s) and Life
Continuum category/categories the application addresses. Applicant must also
provide information on how the application meets the additional self-sufficiency
goal(s) and/or Life Continuum category/categories in Part IV — Bonus Evaluation
Points, Section A — Connection to Additional Self-Sufficiency Goal(s) and Life
Continuum Category(ies).

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500 — Scope of Work: Section 1 — Introduction, 1.1 & 1.2.

B. Target Population(s) for the Goal(s)

1. Describe the target population(s) that will be served and if this population is similar to or
different from your current service population.
a. If the target population(s) is similar to your current service population, please
provide a description of your experience and success working with this population.
b. If the target population(s) is different from your current service population, describe
the modifications and new strategies you will implement to serve the new target
population(s).

2. Provide data and data source(s) to demonstrate the need of the target population(s) for the
strategy/strategies being proposed. Data should include but are not limited to:

Target population demographic/Census data

Quantified target population unmet need(s)

Applicant’s trends in target population unmet need(s)

Waiting list information (if applicable)

Data from community databases, such as Homeless Management Information System,

showing target population unmet need(s) (if applicable)

P00 oW
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3. Describe the strategy/strategies that will be implemented to serve clients with a criminal
history.

4. Describe how the Client Eligibility Requirements (Section 0620) will be documented for
the target population(s) identified in the application.

a. If alternate eligibility criteria are being proposed, define the alternate eligibility criteria
and provide justification about why the alternate eligibility criteria are appropriate for
the proposed strategy/strategies. Also describe how the alternate eligibility criteria
will be documented for the target population(s) identified in the application.

5. Describe how the agency will ensure all four of the following National Culturally and
Linguistically Appropriate Services (CLAS) Standards in Health and Health Care
(http://minorityhealth.hhs.gov/templates/browse.aspx?Ivi=2&IvIID=15) are in place to
ensure cultural and language differences are not a barrier to services.

a. Educate and train governance, leadership, and workforce in culturally and
linguistically appropriate policies and practices on an ongoing basis.

b. Offer language assistance to individuals who have limited English proficiency and/or
other communication needs, at no cost to them, to facilitate timely access to all health
care and services.

c. Inform all individuals of the availability of language assistance services clearly and in
their preferred language, verbally and in writing.

d. Ensure the competence of individuals providing language assistance, recognizing that
the use of untrained individuals and/or minors as interpreters should be avoided.

Agencies are encouraged to implement all 15 CLAS Standards listed on the website
identified above.

C. Program Strategy to Accomplish the Goals
1. Describe the program strategy/strategies.

2. Describe how the proposed strategy/strategies reflect evidence-based, research-based, or
promising practices. Explain the rationale behind the program design. Include which level
of evidence the program model falls in, according to the Section 0635 - Defining Evidence
Guideline, and how this design meets the specific needs of the target population(s)
identified in the application.

a. If the program falls in the category of evidence-based or research-based, provide a
description of evidence used, including source(s), and method for ensuring program
model fidelity. Provide a logic model for innovative approaches.

b. If the program falls into the category of “promising practice,” include (a) a logic
model as an attachment to the application and (b) a brief plan for evaluation.

3. Describe how the program strategy/strategies align with one or more of the goals outlined
in Section 0500 — Scope of Work: Section 3 — Principal Objective and Goals.

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 4 of 14


http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvlID=15

CITY OF AUSTIN
PURCHASING OFFICE
PROPOSAL PREPARATION INSTRUCTIONS AND EVALUATION FACTORS
SOLICITATION NUMBER: EADO0116

4. Describe how the program strategy/strategies correspond to the Imagine Austin
Comprehensive Plan vision statement and one or more of its core mission statements
(Section 0500 — Scope of Work: Section 4 — Connection to Imagine Austin).

5. Describe any barriers and challenges the target population(s) may encounter accessing
services and how these barriers and challenges will be mitigated.

6. If the proposed strategy/strategies reach individuals in multiple Life Continuum categories
and/or are collaborative/cooperative with other service providers, describe how the
proposed strategies will be implemented to successfully reach individuals in multiple Life
Continuum categories and/or how the proposed collaborative/cooperative will successfully
work together to maximize service delivery to the target populations.

7. Describe any barriers and challenges you may encounter implementing the proposed
strategy/strategies and how you will overcome them.

8. Describe any subcontractor partnerships funded under this application and informal
relationships with service providers not funded under this application. Describe how they
are necessary and/or appropriate for the strategy/strategies proposed.

9. Describe the project activities.

10. For Applicants proposing homelessness prevention and/or homeless intervention services:
Applicants will be required to adhere with the City of Austin Health and Human Services
Department Homeless Housing Habitability Standards. Describe how your organization
will comply with the requirements outlined in Section 0625 — Homeless Housing
Habitability Standards.

D. Performance Measures — Impact on the Goals

Applicants must use Section 0640 — Program Performance Measures and Goals to indicate their
specific Output and Outcome Measures.

1. Describe how the Applicant will calculate the required and any other proposed outputs and
outcomes.

Output Measures
All applications must include the following high-level outputs:

1. Number of unduplicated clients served per 12-month contract period
2. Number of unduplicated clients served during the initial 36-month contract period
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Additional outputs may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

Outcome Measures

All applications must include one or more of the following high-level outcomes
designed to demonstrate progress toward self-sufficiency through the Life Continuum:

Percent of households that maintain housing or transition into housing

Percent of individuals who maintain or increase income

Percent of individuals who make progress toward treatment plan goals

Percent of children and youth who progress to the next developmental or academic
level

5. Percent of individuals who demonstrate improved life skills and/or knowledge

APwnh e

Additional outcomes may also be proposed which show the connection to primary and
secondary Life Continuum category/categories, if applicable.

E. Service Coordination

1.

Describe how the Applicant coordinates their services with services being provided by
other agencies relevant to the proposed strategy/strategies in order to minimize duplication
and maximize client access to services.

Describe how the Applicant coordinates with other agencies (i.e. to refer and receive
clients, to provide comprehensive services, etc.). If you are not currently coordinating
with other agencies, what is your plan for establishing coordination?

If applicable, attach any program Memoranda of Understanding (MOU) and explain how
this arrangement improves service delivery to clients.

Describe how clients will be connected to mainstream resources/public benefits
(Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medical Assistance Program, etc.) and/or other City-funded services in order to maximize
self-sufficiency.

Describe any additional services, not included in this application, which will be provided to
the target population and how they will access those services initially and over time.

For Applicants proposing homelessness prevention and/or homeless intervention services:
Describe how your organization has participated in planning for the Coordinated
Assessment initiative  (http://austinecho.org/the-solution/coordinated-assessment/  and
https://www.onecpd.info/resources/documents/Coordinated%20Assessment_3.20.12.pdf)

and how your organization will coordinate and collaborate with this community initiative
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throughout the funding period.

F. Community Planning Activities

1. Describe Applicant’s involvement in community planning activities that are specific to the
services proposed in this application.

2. Describe Applicant’s involvement in any other relevant community planning activities.

G. Overall Evaluation Factors Regarding Applicant

1. Describe the Applicant’s experience within the last five (5) years managing relevant local,
state, and/or federal contracts and include the contact information of the funder for the
contract(s) identified, e.g., Funder Contract Manager’s name, title, and phone number.

a. The Applicant must describe any relevant City of Austin Health and Human
Services Department funding received within the last five (5) years.

Attach all monitoring reports received within the previous 24 months of administering the
relevant City of Austin Health and Human Services Department, other local, state, and/or
federal contracts.

2. Describe experience within the last five (5) years working with the target populations
proposed in this Application.

3. Describe experience within the last five (5) years providing services identical and/or
similar to those proposed in this application.

H. Data Management and Program Evaluation

1. Describe past successes and challenges with data management and reporting, including past
experience utilizing an electronic data system.

2. Describe how data are used for identifying problems in strategies, service delivery and

expenditures, steps to determine corrective actions, and how the Applicant will ensure
corrective actions will be effective.

3. If applicable, describe the process used to collect data from collaborations/cooperatives in a
timely manner.

4. For Applicants proposing homelessness prevention and/or homeless intervention services:
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Applicant will be required to utilize the Local Homeless Management Information System
(HMIS) to track and report client information for individuals who are at risk of
homelessness or who are homeless. Please explain how your organization will comply
with the requirements outlined in Section 0630 — Homeless Management Information
System (HMIS) Reporting Requirements.

I. Staffing Plan

1. Describe the overall staffing plan to accomplish activities including project leadership and
reporting responsibilities.  Provide justification which indicates the staffing plan is
appropriate for the proposed strategy/strategies.

2. Using Section 0645 — Program Staff Positions and Time, list the project staff by title and
the percentage of each position’s time to be spent on the program.

3. Attach resumes or position descriptions for key staff to perform the described services
and/or activities.

Part 11 — Cost Effectiveness Total points: 20
Applicants are required to submit a budget of at least $50,000 per 12-month period (a minimum
of $150,000 for the initial 36-month period) and provide the following information to describe
the budget necessary to accomplish the proposed strategy/strategies.

The application will be evaluated on how well it addresses all of the following:

A. Budget
1. A summary description of the budget justification for the program strategy/strategies is
required.

a. Applicants must use Section 0650 — Program Budget and Narrative to provide the
required budget information. All expenses should be identifiable, reasonable, and
necessary.

b. All subcontractors in this application who will receive City funds must be included
in the program budget and the Applicant shall provide separate details for each
subcontractor in the Program Subcontractors form located in Section 0650 —
Program Budget and Narrative, page 3.

2. Describe the Applicant’s fundraising and administrative percentage, calculated from its
most recent Form 990. To do so, add the amount in Part 1X (Statement of Functional
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Expenses), Line 25, Column C (Management and General Expenses) to the amount in Line
25, Column D (Fundraising Expenses), and divide the sum by Part VIII (Statement of
Revenue), Line 12, Column A (Total Revenue), and multiply the result by 100.  No other
methods may be used to calculate this percentage.

For organizations that filed the short form (IRS Form 990EZ), utilize the long form
(IRS Form 990) at http://www.irs.gov/pub/irs-pdf/f990.pdf (and instructions
http://www.irs.gov/pub/irs-pdf/i990.pdf) to determine your fundraising and
administrative percentage calculation. Your organization is not required to complete
and resubmit the entire long form to the IRS, but must determine the calculation from
the long form (IRS Form 990) parts identified above.

B. Cost per Client

1. Describe the average cost per City client served. In the description, detail the calculation
used to derive the average cost.

2. If applicable, describe the average cost per client served from all funding sources. In the
description, detail the calculation used to derive the average cost.

3. Describe the average cost per client achieving each of the performance measures proposed.
In the description, detail the calculation used to derive the average cost.

4. Provide justification which indicates the proposed cost is appropriate for the proposed
strategy/strategies.

5. Describe the return on investment/social impact the proposed strategy/strategies will make.

C. Program Funding Summary

1. Using Section 0655 — Program Funding Summary, provide an overview of all funding
sources the Applicant will use for the proposed project.

Part 111 — Local Business Presence Total points: 10

Local Business Presence: The City seeks opportunities for businesses in the Austin Corporate
City Limits to participate on City contracts. A firm (Offeror or Subcontractor) is considered to
have a Local Business Presence if the firm is headquartered in the Austin Corporate City Limits,
or has a branch office located in the Austin Corporate City Limits in operation for the last five
(5) years. The City defines headquarters as the administrative center where most of the

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 9 of 14
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important functions and full responsibility for managing and coordinating the business activities
of the firm are located. The City defines branch office as a smaller, remotely located office that
is separate from a firm’s headquarters that offers the services requested and required under this
solicitation. Points will be awarded through a combination of the Offeror’s Local Business
Presence and/or the Local Business Presence of their subcontractors.

1. Using Section 0605 — Local Business Presence Identification Form provide the
information requested regarding the Applicant and Subcontractor(s), if applicable.

Team’s Local Business Presence Points Awarded

Local business presence of 90% to 100% 10

Local business presence of 75% to 89%

Local business presence of 50% to 74%

Local presence of between 1 and 24%

8
6
Local business presence of 25% to 49% 4
2
0

No local presence

Part IV — Bonus Evaluation Points Total points: 25

A. Collaborations/Connection to Additional Self-Sufficiency Goal(s) & Life Continuum
Category(ies)

Maximum 10 points

A maximum of 10 points will be awarded for Applicants who successfully propose a
collaborative, as defined in this solicitation, and/or meets additional self-sufficiency goal(s)
and/or Life Continuum category/categories. Applicants will be awarded up to the point values
indicated below:

e Collaboration:
o A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the proposed collaborative will work together to maximize service delivery to
the target populations or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the proposed collaborative will work together to maximize service
delivery to the target populations and successfully demonstrate how the application
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meets additional Self-Sufficiency Goal(s) and/or Life Continuum
category/categories.
OR

e Connection to Additional Self-Sufficiency Goal(s) & Life Continuum Category(ies):
o0 A maximum of 5 points will be awarded for Applicants who successfully demonstrate
how the application meets additional Self-Sufficiency Goal(s) or

o A maximum of 10 points will be awarded for Applicants who successfully
demonstrate how the application meets additional Self-Sufficiency Goal(s) and Life
Continuum category/categories.

Applicants must use Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum
Categories to indicate the secondary self-sufficiency goal(s) and Life Continuum
category/categories their application addresses.

1. If applicable, describe how the proposed collaborative will successfully work together to
maximize service delivery to the target population(s).

2. If applicable, provide information on how the application meets the additional self-
sufficiency goal(s) and/or Life Continuum category/categories.

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories,
see Section 0500: Section 1 — Introduction, 1.1 & 1.2.

B. Leveraging
5 points
For purposes of this solicitation, “leveraging” is specifically defined as follows.

e Leveraged funding is a situation where City funding for the proposed program is required
by a third-party funder in order to retain the existing third-party program funding and/or
obtain new third-party funding. Applicant must either:

o currently receive third party funding that will no longer be received by the
Applicant if it does not receive City funding for the program, or
o Applicant has received a notice of funding award from a third-party funder that is
contingent upon receiving City funding for the proposed program.
In other words, leveraged funding is current and/or committed third-party funding that
will be rescinded, reduced, or withdrawn if the Applicant does not receive an award for
the proposed program through this City solicitation.

e Leveraged funding must be direct funding for the program proposed by the Applicant and
not funding for Applicant’s other programs or solely for Applicant’s general operations.
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The following types of funding/donations ARE NOT considered “leveraging” under this
solicitation and may not be included for consideration:

e Funding from non-City sources that does not specifically require City funding to be
awarded to the Applicant for the proposed program.

e Funding and funding opportunities that are anticipated but for which the Applicant has
not received a notice of funding/award.

e Any type of in-kind, non-cash revenue such as time, expertise, or commodities.

e Anticipated “Return on Investment” benefits for the Applicant or for the community as a
whole.

For each leverage opportunity, provide the following information:

1. ldentify the third party which requires that the Applicant receive City funding for the
program in order to be awarded the third-party funds.

2. Provide the name of the grant, award, or program under which the third-party funds
are/will be awarded to the Applicant, the term of the third-party funding, and the amount of
third-party funding contingent upon receiving City funding under this solicitation.

3. Specify the date(s) during which the third party requires that the Applicant to receive City
funding in order to be awarded the third-party funds.

4. Describe the quantified impact on the proposed program if the Applicant does not receive
City funding under this solicitation.

5. Provide contract or other documentation that confirms the requirement of City funding in
order to receive the third-party funding as an attachment to the application.

C. Healthy Service Environment
Maximum 10 points

A maximum of 10 points will be awarded for Applicants who create a healthy service
environment for their clients, visitors, and staff. Applicants will be awarded the point values
indicated below for having implemented or agreeing to implement prior to 10/01/15 any or all
of the four (4) Healthy Service Environment policies with a maximum award of 10 points for all
four (4) policies described below.

e Tobacco-free Campus (3 points) - Applicant has established and is enforcing a tobacco-
free worksite policy and has developed initiatives and programming that promotes
tobacco-free living. A tobacco-free campus policy states:
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0 Use of tobacco products of any kind are not permitted on any property owned,
leased, or rented by the organization (indoors and outdoors). This also includes
parking areas and company cars. The policy applies to all employees,
subcontractors, temporary workers and visitors.

e Mother-Friendly Workplace (3 points) - Applicant actively promotes and supports
breastfeeding by employees and maintains a written worksite lactation support policy that
is regularly communicated to employees. The policy includes:

o employer provides work schedule flexibility, including scheduling breaks and
work patterns to provide time for expression of milk;

0 the provision of accessible locations allowing privacy;

O access nearby to a clean, safe water source and a sink for washing hands and
rinsing out any needed breast-pumping equipment; and

O access to hygienic storage alternatives in the workplace for the mother’s breast
milk (may include the allowance of personal coolers onsite).

e Employee Wellness Initiative (3 points) - The Applicant has a comprehensive Employee
Wellness Initiative in place that promotes nutrition, physical activity, tobacco-free living,
and the mental health of employees. The initiative encompasses healthy changes to the
physical worksite environment as well as formal, written health promotion policies,
programs or benefits impacting all employees. The initiative is promoted through
educational and issue awareness efforts by the Applicant, signage and a supportive
company culture, championed by leadership.

e Violence Prevention Policy (1 point) - The Applicant is committed to providing a safe
environment for working and conducting business. The Applicant will not tolerate or
ignore behaviors that are threatening or violent in nature. The Applicant has a procedure
to provide guidance for identifying and reporting threats and workplace violence.

1. If applicable, describe how the Applicant has implemented one or more of the Healthy
Service Environment policies outlined above. Include the approved and signed
policy/policies as an attachment to the application.

2. If applicable, describe how the Applicant plans to implement one or more of the Healthy
Service Environment policies outlined above. Include the key personnel, by position name
only, responsible for ensuring implementation. Also, describe any technical assistance
which will be provided to assist the Applicant to implement the selected policy/policies.

Technical assistance is available from the City of Austin Health and Human Services
Department Chronic Disease Prevention and Control Program to assist Applicants in planning
and implementing a Tobacco-free Campus policy, Mother-Friendly Workplace policy and
Employee Wellness Initiative. They can be contacted at 512-972-6760.
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Additional Information:

Proposal Acceptance Period: All applications shall be valid until award, negotiation, and
execution of contracts as directed by Austin City Council.

Proprietary Information: All material submitted to the City becomes public property and
is subject to the Texas Open Records Act upon receipt. If a Proposer does not desire
proprietary information in the proposal to be disclosed, each page must be identified and
marked proprietary at time of submittal. The City will, to the extent allowed by law,
endeavor to protect such information from disclosure. The final decision as to what
information must be disclosed, however, lies with the Texas Attorney General. Failure to
identify proprietary information will result in all unmarked sections being deemed non-
proprietary and available upon public request.

Authorized Negotiator: Include name, address, and telephone number of person in your
organization authorized to negotiate Contract terms and render binding decisions on Contract
matters.

Exceptions: Please be advised that exceptions to any portion of the Solicitation may
jeopardize acceptance of the application.

Application Preparation Costs: All costs directly or indirectly related to preparation of a
response to the RFA or any oral presentation required to supplement and/or clarify an
application which may be required by the City shall be the sole responsibility of the
Applicant.

Section 0600 — Proposal Preparation Instruction & Evaluation Factors Page 14 of 14



Section 0605: Local Businass Presence dentification .

A firm (Offeror or Subcontractor) is considered to have a Lacal Business Presence if the firm s headguariered
in the Austin Corporate City Limits, or has a branch office located in the Austin Corporate City Limits in
operafion for the last five (5) years. The City defines headquarters as the administrative center where most of
the Impertant functions and full responsibility for managing and coordinating the businass activities of the firm
are located. The City defines branch office as a smaller, ramotely located office that is separate from a firm's
headquarters that offers the sarvices requested and raguired under this solicitation.

OFFEROR MUST SUBMIT THE FOLLOWING INFORMATION FOR EACH LOCAL BUSINESS {INCLUDING THE
OFFEROR, IF APPLICABLE) TO BE CONSIDERED FOR LOCAL PRESENCE.

NOTE: ALL FIRMS MUST BE IDENTIFIED ON THE MBE/WBE COMPLIANCE PLAN OR NO GOALS UTILIZATION
PLAN, SECTION 0900 OF THE SOLICITATION.

*USE ADDITIONAL PAGES AS NECESSARY*
OFFEROR:

Name of Local Firm Travis Co. DV & SA Survival Center d/b/a SafePlace

Physical Address 1515 Grove Blvd. A Austin, TX 78741

Is Firm locataed in the
Corporate City 1Limits? (circle
Yes J

ane} No

In business at this location for
past 5 yrs? Yes J No

Location Type: | Headquarters I Yas V |No |Branch |Yes |No J

SUBCONTRACTOR(S):

Marme of Local Firm

N/A

Physical Address

Is Firm located in the
Corporate City Limits? (circle
one} Yas No

In business at this location for
past 5 yrs? Yes Ne

Location Type: Headquarters | Yes " | No 1 Branch ] Yes No

SUBCONTRACTOR(S):

Name of Local Firm N/A

Physical Address

Is Firm located in the
Corporate City Limis? {circle
one} Yes Mo

In business at this location for
past 5 yrs? Yes No

Location Type: Headquarters (Yes No I Branch | Yes No

Solicitation No. RFP EADO116




Applicant: Travis County Domestic Violence and Sexual Assault Survival Center, d/b/a
SafePlace
Proposal to the City of Austin, Health and Human Services Department, for the Self-
Sufficiency Continuum for Social Service Contracts

Executive Summary

For 40 years, SafePlace has served as the leading non-profit provider in the City of
Austin/Travis County in Texas of a wide range of services to children, women and men hurt by
rape, sexual abuse and domestic violence. These services include: a 24-hour crisis Hotline; 105-
bed Family Shelter for adult domestic violence survivors and their children; Supportive Housing
Program (up to 51 transitional housing apartments); on-site child care center and K-12 charter
school for children living in shelter and transitional housing; accompaniment and support for
recent rape survivors at local hospitals and for abuse survivors seeking justice and protection via
the legal system; counseling; and case management, among other services. We also offer outreach,
education, training and violence prevention services to the greater community.

The primary self-sufficiency goal addressed in SafePlace’s proposal is Safety Net
Infrastructure. Our primary life continuum category is Adults and Families. SafePlace’s
continuum of domestic and sexual violence victim services are directly linked to the stated
primary goal by providing emergency shelter, counseling, and case management to adult
domestic/sexual violence survivors and their children,

Additional self-sufficiency goals addressed in SafcPlace’s proposal are Problem
Prevention, Universal Support Services, and Transition out of Poverty. Individual and group
counseling, as well as medical and psychiatric services, are provided to clients, which reflect the
Problem Prevention goal. Youth at SafePlace are offered afterschool/summer activities, tutoring,
support groups, and K-12 education via an on-site School, reflecting Universal Support Services

goal, In support of the Transition out of Poverty goal, case management is provided to address
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immediate safety issues and essential needs to support self-sufficiency. These services focus on
furthering self-reliance, job and educational opportunities. Case management helps them maintain
housing so they do not have to come into shelter. |

A combined total of 8,543 family violence cases and 785 rape/sexual assault cases were
reported locally in 2013, In 2010, there were nine documented homicides in Austin related to
domestic violence, a dramatic increase compared to two such homicides in 2009. A total of 2,645
confirmed victims of child abuse/neglect were reported in Travis County from September 2012-
August 2013. Among other terrible consequences, the long-term impacts of abuse include severe
medical, mental health and academic problems, homelessness; and almost double the risk for carly
death if not addressed.

The proposed program strategies (emergency shelter, counseling, case management, and
support services) address the safety needs of adults and families. SafePlace provides
comprehensive services to address the economic, emotional, physical and other basic needs of
domestic/sexual violence survivors. Having a comprehensive array of residential and non-
residential services allows for various options to support domestic/sexual abuse survivors in
gaining safety, and addressing issues of stability and/or transitioning out of poverty/homelessness.
We also have services for children and teens living at SafePlace: a K-12 charter School, childcare
center, and afterschool/summer programs. They provide parents with a sense of safety about their
children, and allow youth to continue their education and be cared for in a safe and
enriching environment.

SafePlace is requesting $780,000 for the proposed strategies. SafePlace agrees to comply
with all of the applicable rules and regulations of Federal, State, and Local governing entities, as

well as all of the terms specified in this RFA.
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Travis County Domestic Violence and Sexual Assault Survival Center, d/b/a SafePlace
Proposal to the City of Austin, Health and Human Services Department, for the Self-
Sufficiency Continuum for Social Service Contracts: 4/24/2014

Part I: Program Overview and Strategy

A. The primary self-sufficiency goal addressed in SafePlace’s proposal is Safety Net
Infrastructure. Our primary life confinuum category is adults and families. SafePlace serves
domestic/sexual violence survivors of any age, as well as persons with disabilities. SafePlace’s
continuum of domestic and sexual violence victim services are directly linked to the primary
Safety Net Infrastructure goal by providing emergency shelter, counseling, and case management
to adult domestic/sexual violence survivors and their children. SafePlace is the sole local
emergency shelter provider to Austinites experiencing domestic violence and/or sexual assault.

B. The target population for this project is the same as our current service population, which
consists of child and adult survivors of domestic violence and/or sexual assault in Austin, and
encompasses all ages and genders. Clients include members of traditionally-underserved
populations, among which are low-income persons, people with disabilities, persons who have
been homeless, and people of color, SafePlace provides comprehensive services to address the
safety, economic, emotional, physical and other bagic needs of domestic/sexual violence
survivors. SafePlace has provided these services in Austin since 1974, SafePlace’s experience is
that most domestic/sexual violence victims face huge barriers to self—sufﬁciencf due to poverty,
instability, and abusive partners who kept them from working, furthering their education or
accessing money. When combined with unaffordable housing in Austin, too many survivors face
a horrible choice: become homeless, or be forced back to a “home” of violence and instability.
Our successes with the target population include providing services addressing safety, healing,

and violence prevention. We consistently meet or exceed outcome goals, which illustrates how



well our high-quality services improve the safety, stability and self-sufficiency of abuse
survivors. The need for domestic violence shelter services is historically high, which has
necessitated expansion of SafePlace’s shelter over the years., Even with its current 105-bed
capacity, there is typically a waiting list for our Family Shelter. Having a comprehensive array of
residential and non-residential support services offers various options to support domestic/sexual
violence survivors in gaining safety, and addressing issues of stability and/or transitioning out of
poverty & homelessness.
Data on target population’s needs: Sexual and domestic violence devastate the lives of
thousands of people locally each year. A combined total of 8,543 family violence cases and 785
rape/sexual assault cases were reported locally in 2013 (1). In 2010, there wete nine documented
homicides in Austin related to domestic violence (%), a dramatic increase compared to two such
homicides in 2009. A total of 2,645 confirmed victims of child abuse/neglect/sexual abuse were
reported in Travis County during September 2012-August 2013 (). If not addressed, the long-
term impacts of abuse include severe medical, mental health and academic problems,
homelessness; and almost double the risk for early death, among other terrible consequences (*).
SafePlace’s quantifiable target population unmet needs most commonly include emergency
shelter, transitional housing, case management (Survivor Advocacy program) and counseling

services. Due to the urgent need for safe shelter for victims of sexual and/or domestic violence,

(?) Data provided by Austin Police Department & Travis County Sheriff's Office staff in e-mails to SafePlace staff,
March 2014. Please note that these numbers are subject to small changes as investigations are cleared & re-opened by
law enforcement.

(2) Austin American-Statesman, “Courage & commitment can replace tragedy.” Spann, Julia. 12/13/10. Accessed
12/15/10 at: http://www.statesman.com/opinion/spann-courage-&-commitment-can-replace-tragedy-1118083 . htmn
(3) Texas Department of Family & Protective Services, 2013 Data Book, accessed February 2014 from:

hitp:/ fwww.dfps.state.ix.us/About/Data_Books & Annual Reports/default.asp.

{4) Adverse Childhood Experiences (ACE} Siudy, Centers for Disease Control and Prevention & Kaiser Permanente,
www. ACEstudy.org ; and 4/27/12 presentation on ACE Study by Dr. Ann Jennings. http://theannainstitute.org/).




there is a constant unmet need for shelter, There is always a waiting list for SafePlace’s 105-bed
emergency shelter. Per our database, in 2013, 1,846 people were placed on the SafePlace shelter
waiting list (duplicated count, as some people may leave and re-enter the list). We work
diligently to ensure that anyone seeking shelter receives it at SafePlace or otherwise, We refer to
other homeless shelters in Austin and surrounding areas. People secking shelter call SafePlace’s
24-hour Hotline. We assess the danger and risk faced by Hotline callers, and get people in to
shelter as quickly as possible. Some callers rﬁay have a lower level of danger or otherwise not
need shelter. In those cases, we offer other options, including information and referral to various
services. OQur Supportive Housing Program (SHP) is transitional housing for people living in our
shelter, and provides more time (up to 24 months) for survivors to become more self-sufficient.
We can only serve about 20% of those who could benefit from SHP. Our longstanding
Counseling Services program was redesigned in 2012, to shorten its waiting list and ensure that
abuse survivors receive services in a timelier way. We now offer crisis stabilization sessions for
survivors who need immediate assistance. Individual and family counseling are offered to those
in greatest need (unable to function due to trauma symptoms, in highly-dangerous situations,
self-referred teens, families where children have been sexually abused), and we added more
counseling groups. The wait for individual & family counseling is 2 months. The Survivor
Advocacy (case management) program connects clients with resources (public benefits, housing,
employment services, healthcare) that increase self-sufficiency and personal stability, and address
“safety needs. The wait list for this program is usually 2 months.
As mandated by the federal Violence Against Women Act (VAWA) and HUD guidance,

victim service providers cannot enfer data directly into HMIS, and must use a comparable




internal database. SafePlace thus does not participate in HMIS, and uses a comparable internal
database that collects client-level data over time and generates unduplicated aggregate reports
based on this data.

Serving clients with a criminal history: Criminal history information is not asked on our intake
form. SafePlace staff are knowledgeable about resources for persons with criminal histories, and
we refer clients to them, & advocate for clients as appropriate, We regularly work with the local
Ending Community Homelessness Coalition (ECHO) and the Austin/Travis County Re-Entry
Roundtable to address job/housing barriers for those with criminal histories. There are times
when domestic/sexual violence survivors have criminal histories/charges against them that are
due to the actions of their batterers (e.g., batterers threatened clients with severe violence if they
did not participate in criminal activity), and we help link clients to legal and other resources to
help address these issues.

Client eligibility documentation: Women, children and men who are survivors of rape, sexual
abuse and domestic violence are eligible to receive SafePlace’s many services. Agency staff and
volunteers are trained to screen for domestic/sexual violence. Demographic information, such as
race/ethnicity, city, zip code and age, among other data, is tracked via a service registration form
at intake. Income level is not a prerequisite to accessing services (and is not required for the
victim services we provide, per Section (0620-Client Eligibility Requirements). However, at least
85% of our Family Shelter clients are at or below 200% of the federal poverty level. We track
data related to client income level for shelter and transitional housing clients via a service
registration form. Information from these tools and other data on services and clients is
tracked/maintained in SafePlace’s database. We run program data reports regularly for agency

staft, funders, and our Board of Directors,



National Culturally and Linguistically Appropriate Services (CLAS) Standards: SafePlace’s
approach to cultural diversity encompasses all 15 of the National CLAS standards. SafePlace
strives for our services to be culturally sensitive and thoroughly accessible to all domestic/sexual
violence victims, including people with cultural, language or other barriers (CLAS Standard #1).
SafePlace has staff bilingual and bi-literate in Spanish, French, Portuguese, German, Hebrew and
American Sign Language, and we have volunteers fluent in various languages. When needed, we
contract with licensed (and when applicable, certified) interpreters (CLAS Standard #2; #7). Our
staff are ethnically and culturally diverse (about 50% are persons of color and 45% speak 2 or
more languages), and receive training on awareness of and sensitivity to cultural differences
(CLAS Standard #3). As one example, we offer clients a variety of food options in shelter, so
people; feel comfortable and can participate in their cultural dietary traditions. SafePlace has a
diversity committee of agency staff, the Change Team, which is devoted to addressing cultural
sensitivity and best providing services to underserved persons. Among other activities, the Team
has conducted stafl discussion groups on privilege, stereotypes and other topics on diversity
(CLAS Standard #4; #10; #12). SafePlace has a welcome-to-shelter video available in American
Sign Language, and captioned in English and Spanish, for new Deaf residents to view while
waiting for an interpreter to arrive. These services are provided at no cost to the client (CLAS
Standard #5). When someone contacts SafePlace and needs to speak to a person in their own
language, we have access to a language line to communicate via a third party in the client’s
language. This information is listed with external community resources (CLLAS Standard #6). All
written materials that are provided to clients are available in English and Spanish, and when
needed can be translated into braille or provided in large-type for those who are blind or low

vision. Also, there is a link to the Spanish-language version of our website online (CLAS



Standard #8). Our Diversity and Cultural Competency Policy requires that our staff regularly
evaluate the cultural appropriateness of services, including sensitivity toward racial, physical,
ethnic, sexual orientation and gender diversity. It also requires staff to use proper judgment
related to language used to communicate with clients, and the need for an interpreter/translator
(CLAS Standard #9). SafePlace collaborates with organizations that serve subsets of abuse
survivors and their children. Locally, this primarily includes Asian Family Support Services of
Austin (formerly SAHELI), which provides non-residential services to Asian domestic/sexual
violence survivors (CLLAS Standard #13). Our standard grievance resolution policy is culfurally
and linguistically appropriate for identifying, preventing and resolving client complaints. The
policy describes the process to report and initiate a formal complaint. This system allows clients
to potentially resolve their grievance with staff who are familiar with the clients’ background, as
opposed fo having to immediately approach a senior-level director, who may not be as familiar
with the client’s background. If necessary, the client can move up the chain of command if they
feel that their grievance is not resolved by their immediate contacts (CILAS Standard #14).
SafePlace’s progress with cultural competency is communicated to stakeholders, constituents,
and the general public via our website. We are holding focus groups to explore additional ways
to communicate our CLLAS standards to them (CLAS Standard #15).

C. Progrm;z strategies: SafePlace provides the comprehensive emergency shelter and support
services needed for domestic/sexual violence survivors to have a safe environment to rebuild
their self-sufficiency, address basic needs, and ultimately prevent future abuse and instability.
Family Shelter and non-residential adult clients meet regularly with a case manager during their
time at SafePlace. Case managers help clients develop goals around securing safe and affordable

permanent housing, jobs and other resources; and create a plan to protect the family’s safety.



They also assist clients in accessing and applying to needed community services that include,
among many others, Austin Police Department (APD) services and public and private social
services. Counseling services are available to support healing from domestic/sexual violence,

Proposed strategies reflect promising practices: SafePlace has a 40-year history 6f developing
and using best practices in the human services and domestic/sexual violence fields. Our service
philosophy is based on social learning theory, which suggests that people learn and model after
others’ behaviors and violence is often transmitted from generation to generation. There is
widespread exi)erience and knowlecige in the domestic/sexual violence field that abusive
relationships are based on power and control, and SafcPlace uses the evidence-based Duluth
model as a basis for providing services, This model illustrates power and control dynamics (e.g.,
coercion/threats, intimidation, economic abuse, isolation, etc.). We use this model to assist
domestic/sexual violence survivors in planning for their and their children’s safety,
understanding and managing impacts of abuse, healing and rebuilding their lives. Our services
are built on a philosophy of client choice and empowerment, Most of our shelter clients typically
report leaving the shelter to a living situation that does not include their batterer. Our counseling

services use a cognitive behavioral treatment (CBT) model. Its effectiveness is well-established,

and has a strong evidence base (hitp://www.ncbinlm.nih.gov/pubmed/16199119). Many

SafePlace counselors are trained in: brief solution-focused therapy; Eye Movement
Desensitization and Reprocessing; and somatic experiencing-all best practices with trauma
survivors. Other counselors are trained in Relational Therapy, Feminist Therapy and Play
Therapy, which all have a strong research base in the human services field. SafePlace’s
counseling and case management services are built around the National Association of Social

Work’s best practice standards. See attached logic models for SafePlace & the individual



programs proposéd for funding.

The program strategies described thus far address the needs of Adults and Families, per the
Principal Objectives/Goals listed in Section 0500-Scope of Work. SafePlace provides
comprehensive services to address the economic, emotional, physical and other basic needs of
domestic/sexual violence survivors. Having a comprehensive array of residential and non-
residential services allows for various options to support domestic/sexual abuse survivors in
gaining safety, and addressing issues of stability and/or transitioning out of
poverty/homelessness. We also have services for youth living at SafePlace: a K-12 charter
school, childcare center, and afterschool/summer programs. These programs provide parents with
a sense of safety about their children, and allow youth to continue their education and be cared
for in a safe and enriching environment.

Program strategies reflect Imagine Austin’s vision and mission (Section 0500-Scope of Work:
Section 4). Per Imagine Austin’s vision statement, SafePlace services help sexual/domestic
violence victims regain stability by providing shelter, food, clothing, and aceess to community
services. SafePlace serves any domestic/sexual violence victim regardless of income, culture,
race, ethnicity, language, disability, gender identity or sexual orientation. SafePlace’s service
approach also supporis Imagine Austin’s core mission statements. The “Austin is Livable” core
mission aligns with our strategy to provide, or assist in the provision of, equal-opportunity
housing options for clients. We partner with local Housing Authorities and other housing
providers to increase housing options for clients. SafePlace’s long involvement in ECHO
includes participation in planning efforts to increase local affordable and permanent supportive
housing. Our shelter clients have rcady access to a local library, Austin Community College

campus, and beautiful park/recreation areas; all in walking distance or a short drive by car or bus,



The “Austin is Educated” mission is accomplished via the K-12 charter school at SafePlace. In
partnership with The University of Texas-University Charter School (UT-UCS), it serves youth
living at SafePlace and at the Austin Children’s Shelter. Students are educated in a school setting
specifically designed for youth who have witnessed or experienced violence so they can achieve
their academic goals. In the fall 2013 semester, 100% of students at the School reported feeling
supported, 90% felt successful, and 86% felt safe. The “Austin is Prosperous” mission is fulfilled
through our partnership with Goodwill, where Employment Specialist staff provide on-site job
readiness, placement and retention services to SafePlace clients. We also refer clients to
workforce development agencies. SafePlace offers computer skills classes and Life Skills classes
to clients, which address job-related and other essential skills for independent living. As for
“Austin Values and Respects its People”: As noted, SafePlace is committed to improving the
lives of sexual/domestic abuse survivors regardless of their income, culture, race, ethnicity,
language, disability, gender identity or sexual orientation. We offer services that can be tailored
to meet the needs of each individual client, Respect-the opposite of violence- is a core value of
SafePlace.

Barriers to services and how barriers will be mitigated. All familics accessing services are
greatly impacted by safety concerns. With regard to shelter, for example, we are often unable to
sheiter people who have domestic/sexual violence in their past (due to high demand for services),
but are no longer in physical danger. In response, we provide non-residential services, including
safety planning, referrals to local community resources, counseling, and advocacy. We also work
with other community entities to meet the needs of these individuals/families. For people who
cannot have face-to-face counseling due to barriers involving safety, transportation, having

young children at home, disabilities, illnesses, etc., our Counseling Services program offers



phone counseling. It is very successful in mitigating these barriers and offering clients needed
services.

Many of the children who attend our school, childcare and afterschool/summer programs have
not regularly attended similar programs out in the community because of serious safety concerns.
Families feel safe and comfortable having easy access to these services on-site at SafePlace and
with comprehensive security/safety measures in place.

Strategies to reach individuals in multiple Lt_’fe Continuum categories: SafePlace serves all
ages of sexual/domestic violence survivors. Shelter and non-residential adult clients meet
regularly with a case manager while at SafePlace. Case Managers help clients develop goals to
secure safe, affordable, permanent housing, jobs and other resources; and create a plan to protect
the family’s safety. They also assist clients in accessing and applying to needed services, such as
those addressing: legal (immigration, custody, etc.) matters; early childhood
wellness/intervention; law enforcement and crisis assistance; substance abuse; nutrition; mental
health; financial assistance; and child abuse; among many others. We understand that individuals
and families who have experienced sexual/domestic violence need many supports. We work
with other entities to help support these survivors, so there is a safety net for them. We sirive to
ensure abuse survivors’ safety and basic needs are met.

Barriers to implementing strategies: Ongoing challenges we face in serving abuse survivors
include the high demand, illustrated in part by waiting lists for our shelter, counseling and other
services. For shelter, SafePlace has good, longstanding relationships with shelters in surrounding
counties and referrals are made as needed. Our staff assesses threats to the safety of survivors and
help them develop plans to protect themselves and their loved ones. Staff explore alternative

options to shelter -with survivors who face lesser threats to their safety. Our advocacy (case
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management) services for non-residential clients assist survivors in maintaining safe housing in
the community rather than having to enter shelter. To alleviate the waiting list for counseling
services, when possible, 10-12 sessions of phone counseling are offered, as are support groups.
Other ongoing challenges are limited resources for employment and safe, affordable housing. For
the former, we pariner with Goodwill and also refer clients to other workforce development
agencies. For the latter, we partner with local Housing Authorities and other housing providers to
increase housing options for clients. We are also involved in ECHO’s planning efforts to increase
the availability of affordable and permanent supportive housing in Austin.
Partnerships/relationships. Although there are no formal partnerships for which funding is
requested in this proposal, SafePlace collaborates extensively. We receive referrals from the
Austin Police Department (APD) and Travis County Sheriff’s Office. SafePlace has a 24-hour
admissions agreement with APD Victim Services, through which APD referrals to our shelter are
admitted on a 24-hour, as-needed basis. We work with the City of Austin and Travis County
Housing Authorities, and local housing providers to increase housing options for clients
including Grove Place, where 70 families currently live.

The Region XIII Education Service Center, University of Texas-University Charter School,
and the Austin Independent School District’s Project HELP (Homeless Education and Learning
Project) help address educational needs of youth living at SafePlace. Texas RioGrande Legal Aid
and American Gateways offer legal services for our clients.

SafePlace is one of the founding members of the Best Single Source (BSS)+ project, led by
Caritas of Austin. This collaborative emergency financial assistance project helps people find the
one agency best designed to address their emergency needs, SafePlace is a partner in Caritas’

BSS+ application to the City of Austin. Caritas’ application has funds for 1.5 FTE SafePlace
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staff, and clients would also access direct client assistance (DCA) funds through it. The DCA
funds included in SafePlace’s proposal to the City do not duplicate Caritas® application.
SafePlace’s request for DCA is for our shelter and Counseling Services clients, for housing,
hotels, utilities, legal, medical, translation, tfransportation, food, identification assistance,
childcare and education. The DCA funds that SafePlace would receive through Caritas’
application will further allow us to address the rent/utility needs of low-income clients. The DCA
funds through SafePlace’s proposal are specifically for shelter and counseling clients while the
DCA from Caritas’ application are only for Survivor Advocacy clients living in the community.,

SafePlace is a partner of the Passages program, led by The Salvation Army, which offers case
management and other assistance to enhance the self-sufficiency of families at risk of
homelessness. SafePlace has a MOU with Child Protective Services (CPS) that outlines practices
of each agency in child abuse cases. SafePlace has a designated staffer who serves abuse
survivors involved with CPS, and works with CPS investigators with cases involving family
violence and child abuse.

SafePlace is a partner in a collaborative proposal to the City, submitted by Goodwill as the lead
applicant, for on-site workforce development, job readiness, placement and retention services.
SafePlace’s City application does not request funds for these services and is not duplicative to
Goodwill’s proposal to the City.

SafePlace provides support groups on-site at the Travis County Correctional Complex and
Austin Recovery to abuse survivors who are incarcerated and survivors with substance abuse
issues, respectively. Via a collaboration with People’s Community Clinic, Austin Travis County
Integral Care and Planned Parenthood, SafePlace clients receive medical, psychiatric and well-

woman carc and health education. Also, SafePlace collaborates with Communities in Schools
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and LifeWorks (lead agency) in the Shared Psychiatric Project, which offers contracted
psychiatric services, clinical care management and psychotropic medications at SafePlace and
LifeWorks.

SafePlace staff represent the agency in various local coalitions and task forces, such as ECHO,
One Voice Central Texas, Family Violence Task Force and Central Texas Coalition Against
Human Trafficking, among others addressing poverty and other key issues.

We are members of the multi-agency collaborative Family Violence Protection Team and the
Sexual Assault Response and Resources Team. Central purposes of these collaborations include
ongoing coordination of services among member agencies to ensure a skillful and compassionate
response to victims, and effective investigation and prosecution of offenders. SafePlace partners
with St. David’s HealthCare and the Austin/Travis County Sexual Assault Nurse Examiners to
serve recent rape survivors at the emergency room.

The LIFT Alliance is a parinership of SafePlace and the Austin Children’s Shelter. This model
provides additional opportunities to provide coordinated and responsive services to: youth and
adults experiencing victimization; and utilize administrative resources more efficiently, including
human resources, finance, facilities, technology, communications and fundraising functions.

These and additional collaborations with the faith community, schools, and other entities
enhance the services we provide, and our clients’ efforts to rebuild their self-sufficiency. We
develop these relationships to link clients to services that our agency does not have the
capacity/expertise to adequately address.

Project activities: The Safety Net/Infrastruciure Services goal is addressed through SafePlace’s
shelter, the only one of its kind in Austin. The shelter provides 105 emergency shelter beds and

support services to homeless adults and their children who have experienced domestic and/or
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sexual violence. Services provided to shelter residents assist their efforts to heal and rebuild their
self-sufficiency, such as securing and maintaining safe, permanent housing.

The shelter design creates a sense of community. It includes six areas that each house five
families or ten adults, and include sleeping, living, dining and kitchen facilitics. Residents have
laundry and meeting spaces, and a food pantry, We have a comprehensive, multi-faceted security
system designed to meet the safety needs of abuse survivors, which are intense.

Many people arrive at shelter lacking basic and essential resources. We fulfill immediate basic
needs by providing clothing, personal care items, and food. Adult shelter residents can choose to
work with a case manager to develop goals for securing stable housing, employment,
transportation and addressing other essential needs. Case managers also assist clients in accessing
and applying to public benefits and additional resources that address basic, vital needs. They
assist clients to develop a safety plan designed to prevent future harm to them and their family.

The shelter is conveniently located less than ¥ of a mile from 2 Capital Metro bus stops, an
Austin Public Library branch and Austin Community College branch. We provide shelter clients
with financial assistance to pay pending/past-due rent, utilitics and other bills that prevent them
from obtaining safe housing. This assistance also helps clients obtain copies of personal
identification and other documentation required to access public benefits and other services, and
address health, transportation, food, interpretation and other basic needs. Case management
services are also provided to non-residential clients in Austin to assist them in maintaining
housing and strengthening their self-sufficiency, to prevent homelessness.

As part of Universal Support Services, youth whose parents are receiving services at SafePlace
participate in after-school and full-day therapeutic, recreational, and educational services, such as

tutoring, support groups and skill-building activities. These services address peaceful play, build
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communication skills and self-esteem, meet children’s daily need for physical activity, and are a
means through which healthy behaviors are modeled by staff and volunteers. Parents also receive
information on healthy discipline and child-friendly problem resolution strategies.

For residential clients, childcare is offered on-site; and K-12 education is offered at the on-site
charter school. Often, the children living at SafePlace are not used to being away from their
families, or have not previously attended childcare centers. The child care and school are located
directly across from the shelter, which helps children transition to this new environment. These
specially-designed services address educational and developmental delays caused by violence
and help lay a foundation for children’s futul;e academic/developmental progress and success.
These services also allow parents to work during the day on obtaining jobs, housing, and other
needs important to their families’ self-sufficiency.

Also as part of Problem Prevention, SafePlace’s Counseling Services are offered to shelter and
non-residential abuse survivors and family members impacted by the trauma of loved ones.
Among these services are: crisis. stabilization; individual, group and family counseling; play
therapy; frauma sympiom management; phone counseling; and assessment/referral for psychiatric
services.

Case management is provided to address immediate safety issues and essential needs fo
support self-sufficiency. These services reflect the Transition Out of Poverty goal and its focus
on furthering self-reliance, job and educational opportunities, Case management help them
maintain housing so they do not have to come into shelter.

SafePlace provides abuse survivors with a safe place to heal and resources to increase
economic/emotional stability, so they can remain independent from violence. Clients learn

healthy problem-solving techniques, warning signs of abuse, and how to have relationships based
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on equality/respect, all of which are a key part of breaking cycles of violence, poverty &
homelessness.

Homeless Housing Habitability Standards compliance: SafePlace has staff dedicated to
ensuring that the facilities on our 12-acre campus (five buildings) are in working order and up to
code. We have an automated work order system that is reviewed daily as we routinely schedule
facility maintenance. Our facilities staff team work in conjunction with a program team that
meets monthly to discuss pressing facility issues. Section 0625 attached.

D. Performance Measures: Calculation of outputs/outcomes: SafePlace. uses a comprehensive
database (Online Data Manager — ODM) to track, maintain and analyze data on services
provided. Via ODM, we can generate reports on all required/proposed outputs (unduplicated
clients, service hours, shelter bed nights) and outcomes. Upon intake, direct service staff enter
client demographic and service data (type/iength of services, enter/exit date, case notes, etc.) into
ODM. SafePlace uses shelier client exit surveys to collect information on households that move
to a safe location without the abuser (required outcome—households that maintain housing or
transition into housing). Anonymous client surveys collect outcome information on clients who
report increased sense of safety. Our Counseling Services program uses client surveys with adults
to collect data on their increased ability to manage the effects of trauma. See Section 640 for
outputs/outcomes.

E. Service coordination: As noted previously, SafePlace is a member of the Best Single Source
Plus project, which helps community members find the one agency to address shelfer, food,
utility assistance, transportation, childcare, education, legal, and medical needs. SafePlace is also
a member of the collaborative Family Violence Protection Team and the Sexual Assault

Response and Resources Team, to ensure an organized, skillful and compassionate response to
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sexual/domestic violence victims. SafePlace is part of many other collaborations that enhance
service coordination. A few examples include our collaboration with People’s Community
Clinic, Planned Parenthood and Austin Travis County Integral Care to provide healthcare and
education to SafePlace clients. Our agency partners with St. David’s HealthCare and the
Austin/Travis County Sexual Assault Nurse Examiners to serve rape survivors at the emergency
room. Also, there are SafePlace staff co-located at places where people typically seek assistance
(i.e., Child Protective Services, and as noted below, the Travis County District Attorney’s Office
and the Travis County Attorney’s Office). In these circumstances, we are able to train those
organizations’ staff on recognizing and responding appropriately to abuse survivors.

Client referral coordination: SafePlace receives referrals from local law enforcement, healthcare
and other human services providers, Via our Hotline and case management services, SafePlace
provides individuals with referrals to community agencies for assistance with legal, substance
abuse, mental health and many other matters, We also have relationships and provide referrals to
shelters in surrounding counties when our shelter is at capacity.

Connecting clients fo public benefits: Case managers assist clients in accessing and applying for
public benefits to maximize self-sufficiency. SafePlace is an approved site by the Texas Health
and Human Services Commission (HHSC)’s Community Partner Program (CPP). Through CPP,
our casc managers have login privileges to HHSC’s online portal to assist clients in applying for
public assistance and/or maintaining public benefits,

Additional services: Our Hotline services are available 24/7 fo sexual/domestic violence
survivors and other community members, It provides emotional support, safety planning, and is
the means through which trained agency staff and volunteers are dispatched to provide

accompaniment and support to survivors of recent rapes at local emergency rooms,
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Staff of SafePlace’s Legal Advocacy program help domestic/sexual violence survivors
navigate through difficult legal processes. These SafePlace staff work out of the County
Attorney’s Office and District Attorney’s Office, as noted, SafePlace has a licensed attorney on
staff to consult with clients on legal questions, and collaborate with legal services providers to
increase pro bono legal resources for clients. Legal Advocacy staff and volunteers meet with
survivors at court, guide them through the process, provide referrals to entities providing legal

advice and sit with survivors in the courtroom during proceedings to offer support.

In collaboration with Travis County, SafePlace operates PlanetSafe where children can be
exchanged between custodial and non-custodial parents, and visits can be supervised for families

with a history of family violence.

Coordinated Assessment inifiative: SafePlace is active longtime community service provider in
the Continuum of Care (CoC) led by ECHO, and is designated as a prevention program to help
prevent homelessness. SafePlace staff have worked in conjunction with ECHO staff in providing
much-needed feedback and communication regarding Coordinated Assessment. Since we are
federally mandated not to be a part of HMIS, as noted, we have worked collaboratively to ensure
sexual/domestic violence victims’ experiences are included in planning and decision-making.
SafePlace is one of the community organizations piloting an intake tool as part of the
Coordinated Assessment. SafePlace will continue to participate in these community initiatives
during the funding period.

F. Community planning: SafePlace is a member of the Family Violence Protection Team and
the Sexual Assault Response and Resources Team, which involve law enforcement, healt'hcare,
legal and other agencies. Both help ensure effective service planning, coordination, investigation

and prosecution of offenders. SafePlace is also a member of the CoC, a community-wide
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commitment to ending homelessness, optimizing self-sufficiency and supporting nonprofits and
State and local governments to quickly rehouse families while minimizing the trauma and
dislocation caused by it. In the case of SafePlace, homelessness is a result of escaping violence.
SafePlace staff participates in the CoC, Housing, and Data committees. SafePlace contributes
data to HMIS staff from our comparable database, so that our data is incorporated into
community goals to end homelessness. SafePlace collaborates with many other systems to meet
permanent housing, legal, employment and other needs of abuse victims. Further, SafePlace staff
participate in the Steering Commitiee and focus groups of the Travis County Community Plan
for Coordination of Criminal Justice and Related Activities.

G. Experience managing contracts: SafePlace currently manages and reports upon data to
approximately 30 local, state and federal governmental grants and at least 20 private grants, Most
of these funding sources have been in place in excess of five years. We are regularly monitored
by governmental funders and these monitoring reports are consistently positive, with no or only
few minor findings. For over 5 years, SafePlace has been a recipient of City HHSD funding for
Self-Sufficiency Continuum for Social Services contracts. These funds allow SafePlace to offer
services to help domestic/sexual abuse victims meet their essential needs and improve and/or
maintain their quality of life. Major funder information: Austin HHSD (Natasha Ponczek,
Grants Coor, 512-972-5031), OVW (Darla Sims, Prgm Specialist: 202-307-6026), Region XIII
(Sandy Lawrence, Consultant, 512-919-5304), TX Office of the Attorncy General {(Cynthia
Valadez-Mata, Grant Mgr, 512-370-9786), TX HHSC (Ann Pinder, Contract Spec, 512-206-
5570), TX Office of the Governor (David Villafranca, Prgm Specialist, 512-463-8425), Travis
Co. Crime Victims’ Fund (Teresa Goff, Prgm Mgr, 512-854-9700), Travis Co. Social Services

(LaDonna Brazell, Contract Spec, 512-854-4122), US Emergency Food and Shelter Program
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(Sam Woollard, samw7@sbeglobal.net) and US HUD (David Rios, Sr CPD Rep, 210-475-6800).
Experience: SafePlace is the longstanding nonprofit provider of comprehensive services for
domestic/sexual violence survivors in Austin, and we are the organization best positioned to
provide shelter and other services described in this proposal. SafePlace has provided shelter,
counseling, case management, basic nceds and other services to abuse survivors and their
children in the Austin-area for 30-40 years (identical services provided in the last 5 years as
proposed). We are the only provider of these and other specially-designed services in Austin for
sexual/domestic violence survivors.

The target population is child and adult survivors of sexual/domestic violence in Austin. Since
1974, SafePlace has provided many services to support abuse survivors in gaining safety, and
addressing issues related to self-sufficiency and transitioning out of poverty and homelessness.
Each year, SafePlace provides direct services to at least 5,000 survivors.

H. Data Management and Program Evaluation - Successes/challenges: Since 2008,
SafePlace has worked with CommunityTech Knowledge to custom-design and implement their
web-based software ODM (Online Data Management) for our agency. Successes with ODM have
been the ability to enter and track real-time client, volunteer and service data, and build reports
for funders. A challenge has been a limitation to enter/track open support groups. SafePlace will
upgrade to CTK’s more robust electronic database, Apricot, in 2014 to mitigate this issue,

Hdentifying/correcting problems: SafePlace is committed to program evaluation and continual
improvement of client service quality. Supervisors review client files and discuss caseloads
regularly with staff. Written process recordings and direct observation by supervisors are used
for training purposes. Directors/managers use reports from our database to identify probiems,

trends and make decisions for service delivery enhancements. SafePlace has a client grievance
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procedure to provide clients with a clear and equitable avenue for making complaints. Clients
who have questions/complaints about SafePlace policies, procedures, or operations are
encouraged to discuss these with their primary staff contact, If a satisfactory
explanation/resolution is not reached, the client can discuss the matter with the appropriate
Program Director. If a satisfactory explanation/reselution is not reached, a formal written
grievance can be filed, including review by a Board committee. All clients are given information
about the client grievance process during their first appointment. We also use staff
expertise/experience to improve service quality via regularly-held program staff mectings that
address service delivery challenges, barriers to services for clients, new program needs and other
issues affecting clients. Further, we distribute client satisfaction surveys on an ongoing basis and
use this information to make agency improvements. We also conduct focus groups with clients
for specific program development needs.

With regard to expenditures, grant and other spending is monitored on an ongoing basis, and
regularly reviewed by SafePlace’s Finance Department, Chief Program Director, other key staff,
and our Board of Directors’ Finance, Audit and Monitoring Committee. Issues identified in these
and other areas of agency operations are revisited regularly to follow-up, assess and monitor
improvement.

Compliance with HMIS Reporting Requirements: As noted, SafePlace is a victim service
provider, and per VAWA and HUD guidelines, we cannot not enter data directly into HMIS and
must use a comparable database. SafePlace does not participate in HMIS, and uses a comparable
database (ODM) that collects client-level data and generates aggregate reports. The ODM is

compliant with the Health Insurance Portability and Accountability Act of 1996.
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L. Staffing Plan-Family Shelter: Staff who serve shelter clients include Survivor Support
Specialists (case managers) who are supervised by the Survivor Support Manager. Resident
Advisors are supervised by the House Support Manager. The Survivor Support and House
Support Managers also help address overall client needs and support communal living. The Food
Services Coordinator and Clinic Support Staff work to meet shelter clients’ food, healthcare and
basic needs. The Shelter Counselor provides individual/group counseling to shelter clients. The
Senior Director of Residential Services oversees design, operations and evaluation for the shelter
and supervises the Shelter Counselor, House Support Manager, and Survivor Support Manager.
Counseling: Counselors and Phone Counselors provide counseling to abuse survivors, and are
supervised by Counseling Services Managers or the Counseling Director, who also assist with
intakes, and serve as back-up to Counselors. The Assessment/Counselor provides screening and
information/referral for people secking counseling services. They also provide walk-in and
scheduled intakes, and manage waiting lists. Survivor Advecacy: Survivor Advocates provide
case management and assistance. One Survivor Advocate specifically serves Deaf abuse
survivors. The CPS (Child Protective Services) Advocacy Coordinator provides case
management and classes on parenting and domestic violence topics to families involved with
CPS who are experiencing domestic violence. Survivor Advocates are supervised by the Survivor
Advocacy Manager, who also has a part-time caseload of clients. Survivor Advocacy is overseen
by the Senior Director of Community Services. Children’s Services: Children’s Advocates and
the Male Mentor/Children’s Advocate provide therapeutic, recreational and educational services
to youth whose parents are receiving SafePlace services. These staff are supervised by the
Children’s Activities Manager, who also serves clients, and the Children’s Services Director,

who also oversees program design/operations and evaluation. Administration: To support
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program reporting, direct service staff enter client service data daily into our database. For our
current City contract, this data is compiled into a report by Information Systems staff, who
regularly run data quality checks. The Information Systems Manager gives data to the Chief
Program Officer (CPQ), Directors and Senior Directors for review. They provide narrative text
on variances between projected and actual outputs/outcomes, if needed. The CPO submits the
report. We will follow a similar process with the proposed project. Leadership: Organizational
leadership consists of the Executive Director (ED), Chief Financial Officer, CPQ, Chief
Development Officer, Senior Director of Residential Services (SDRS), and Senior Director of
Community Services (SDCS). The ED supervises these leadership positions, and the leadership
team meets monthly to review monthly financial statements and discuss and make decisions on
key administrative/operational issues. The CPO and Senior Directors supervise Program
Directors. They meet with each Director regularly to discuss program accomplishments/barriers,
staff, evaluation, partnerships and other topics. The CPO ensures governmental programmatic
performance reports are submitted accurately and timely, and is SafePlace’s liaison with
governmental grant officials.

On average, Program Directors have worked at SafePlace for 15 years. The SDRS has been
with SafePlace for 24 years, and has 25 years of experience working with abuse survivors. The
Counseling Director has worked for SafePlace for 22 years and the SDCS and CPO have been
with SafePlace for 16 years. Julia Spann, ED, has been in leadership positions addressing
violence, homelessness and poverty in Austin for 20 years, and at SafePlace for 15 years. The
staffing plan and structure is adequate and appropriate to fulfill the proposed strategies, See
Section 0645 for Program Staff Positions and Time and attached resumes/position descriptions.

Part 11: Cost Effectiveness City funding is requested to support staff essential to conducting
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proposed program services. Salaries/benefits funded by the City will be directly related to
providing proposed program services. Benefits paid with City funds will be in direct proportion
to salaries paid. Also, City funds are requested to support general operating expenses essential to
the program: janitorial/building/grounds maintenance, supplies/repair services; office/program
supplies; postage; printing/copying; telecommunications; audit, utilities; insurance; security;
trash disposal; facility inspections; and pest control. Direct assistance funds requested from the
City for the program include shelter food/beverages; and financial assistance for clients (housing,
hotels, utilities, legal, medical, translation, transportation, food, identification assistance,
childcare, education, etc.). Section 0650-Program Budget and Narrative attached. No
subcontractors included in our application,

Per Section 0600, SafePlace’s fundraising and administrative percentage is as follows:
911,988 + 336.879 x 100 = 15%

8,148,837
The average cost per client for proposed activities for all funding sources is $1,174; City cost

per client is estimated at $325. This is based on the total program cost of $2,818,683 divided by
the total number of unduplicated shelter, counseling, children’s services and non-residential case
management service clients (2,400) = §1,174. $1,174 x 27.67% (city share) = $325.

Average cost per clienf achieving performance measures: Outputs: Cost per unduplicated client
is shown above. The estimated cost per service hour is $97 (Counseling budget $836,944 +
Survivor Advocacy budget $465,479 = $1,302,423 divided by 13,400 service hours). Estimated
cost per shelter bed night is $35 (Shelter budget $1,194,467 divided by 34,000 bed nights).
Ouicomes: The estimated cost per client household that mainfains housing or transitions into
housing is $1,561 (Shelter budget $1,194,467 divided by 765 clients). Estimated cost per adult

client who reports increased sense of safety is $1,835 (Project budget $780,000 divided by 425
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adult clients). Estimated cost per adult counseling client who has an increased ability to manage
the effects of trauma is $4,650 (Counseling budget $836,944 divided by 180 aduit clients). The
costs for the first and third outcomes do not include administrative costs, and are only based on
individual program costs. The estimated costs for outcomes above appear high, as the surveys we
collect for these outcomes reflect only the perspective of the adult client household member.
However, the cost for serving all clients (including child houschold members) is used to derive
the estimated cost/budget.

Cost justification: SafcPlace clients have multiple needs resulting from abuse, poverty,
homelessness and instability, Clients need many specialized self-sufficiency services to begin
and continue to heal from extreme and debilitating trauma they endured and to build their safety
and emotional and financial stability. Many clie‘:nts come from families where abuse and poverty
were the norm. Breaking these cycles requires expertise and time. Also, clients often have Post
Traumatic Stress Disorder, mental/physical health, and other major issues due to abuse. Based on
the depth and breadth of specially-designed services needed by domestic/sexual abuse survivors,
we believe the cost of the proposed strategies is appropriate to meet client needs.

Return on investment/social impact: Through our program, we expect to see changes related to
increased safety and emotional and financial stability. About 85% of shelfer clients will leave
shelter to safe and stable housing, 85% of clients will report that their sense of safety has
increased, & 90% of counseling clients will report increased ability to manage the effects of
trauma, which helps them function productively, work, care for self and family, and increase
their emotional/mental stability.

Program Funding Summary: Section 0655 attached

Part IT1. Local Business Presence—Section 0605 attached.
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Part IV. Bonus Evaluation Points Additional self-sufficiency goals addressed in SafePlace’s
proposal are Problem Prevention, Universal Support Services, and Transition Out of Poverty.
Individual and group counseling and medical and psychiatric services, which reflect the Problem
Prevention goal and its focus on physical and mental health services, are provided to clients.
Youth at SafePlace are offered afterschool/summer activities, tutoring, support groups, and K-12
education via an on-site School. These services relate to the Universal support services goal,
which includes services for youth and homeless persons, and other family and societal support
services. Case management is provided to address immediate safety issues and essential needs to
support self-sufficiency. These services reflect the Transition Out of Poverty goal and its focus
on furthering self-reliance, job and educational opportunities., Case management help them
maintain housing so they do not have to come into shelter. Case management is related to all of
the above goals addressed in this proposal, as it links clients to City and other public and private
services that help strengthen clients’ self-sufficiency (e.g., job training, substance abuse
treatment, permanent supportive housing) and improves financial stability and ability to break
cycles of violence and poverty. Case management clients receive financial assistance for housing
(e.g., rent, utilities), transportation and other needs essential to improve their stability. Case
managers work with clients to develop a safety plan to prevent future harm to themselves and
their loved ones.

Healthy Service Environment. SafePlace has existing “Smoke-Free Workplace,” “Health and
Weliness” and “Domestic Violence and Sexual Abuse in the Workplace” policies (attached). We
will update the existing policies prior to 10/1/15 to include all elements of the 4 Healthy Service

Environment policies, as described in the RFA. The Human Resource Director and CPO will
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ensure implementation before 10/1/15. Copies of new policies and an overview will be provided
at an agency staff meeting. We do not anticipate needing technical assistance to implement the

policies,
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Logic Model for SafePlace

Target population: SafePlace programs and services engage residents and systems within Travis County.
Theory of Change Summary: SafePlace is ending sexual and domestic violence through safety, healing, prevention and social change.
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What we invest: What we do: Who is Expected Short-term Expected Medium term Expected Long-term
« Staffing/ Safety & Healing reached: Changes: changes: changes:
personnel s 24/7hotline & hospital | Survivors of Safety & Healing Safety & Healing Safety & Healin
(English & accompaniment domestic, e Survivors immediately s Youth & adult survivors e Survivors increase safety
Spanish- » Residential services sexual and/or increase physical safety & increase knowledge of safe & heal from trauma
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American Sign transitional & permanent & stalking, & & supportive services s Survivors increase ability to nonviolent relationships
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ASSUMPTIONS - We evaluate our programs and use client/community input to guide our work and make program improvements.
Safety and Healing

1.
2.

AR S

7.

Everyone deserves safety and respect, and survivors of sexual and domestic violence need to be believed and supported.
Sexual and domestic violence is traumatic for everyone. Trauma is isolating, and impacts the survivor’s relationship with self and

others.

Healing occurs in relationship to others.

Providing services that are trauma-informed, accessible and welcommg to people of all backgrounds is ethical.

Leaving an abusive relationship is associated with the highest risk of injury or death.

If there is a safe place to go, victims will leave an abusive partner. If forced to choose between homelessness and an abusive partner,
most survivors will choose to return to the violence.

There is a correlation between engaging in services and client success in reaching goals (safety, housing, emotional stability, parenting,

ete.).

Prevention and Education

1.

Providing community education increases the likelihood that survivors will know where and how to get help.
Engaging the community increases community accountability for responding to violence and addressing factors that allow violence to

2,
 continue.
3. Supporting youth and adults in developing healthy relationship skills prevents and decreases sexual and domestic viclence.
4. Promoting safe, respectful and nonviolent relationships creates a safer and healthier community.
Systems Advocacy
1. SafePlace programming and services reduce the social acceptance of violence and prevent future violence.
2. Individuals and systems are compassionate and have the capacity to learn and change.
3. Violence can be prevented.
EXTERNAL FACTORS (that contribute to the prevalence of violence)
1. Society and media (movies/television, music lyrics, commercials/billboards, video games, the Internet, etc.) minimize or even glorify
violence.
2. Those with less power (women, children and traditionally-underserved populations) are more likely to be targeted for violence.
3. Family violence is generational and learned within families.
4. Victims are blamed by others for the violence they experience.
5. ' Continued threats of violence and retaliation from perpetrators are real.
6. Sexual and domestic violence often goes unreported, and sexual assault is frequently perpetrated by someone known to the victim.
7. Poverty, lack of affordable housing, and substance abuse add barriers to leaving violent relationships.
8. Children who witness or experience violence are at greater risk for becoming victims and perpetrators in their own relationships.
9. Social norms among youth and adults that are accepting of violence contribute to future perpetration of violence.

SafePlace, 2014



SafePlace exists to end sexual and domestic violence through safety, healing, prevention and social change — Focus Area Safety

Ein BiE P%r A RER A
What we invest What we do Who is reache Short-term changes Medium term Long-term changes
we expect changes we expect | we expect
*Personnel * Emergency Shelter *36,000 nghts
of shelter * immediate safety *family/individual | * People will have
* Knowledge and * 24/7 hotline offering provided for survivors 85% will | has the increased safety and
expertise crisis support, report feeling safe at | opportunity to heal from violence
information and referral | * 900 sexual the shelter assess
* Program Evaluation assault and interpersonal * Individuals/family
*(ollaboration with domestic * jgolation — 80% of | violence and the has information
* Funds about 14% of community resources to | Violence adults clients will types of supports | about where to access
total agency budget provide both on-site and | survivors report decreased they may need for | help in the future
off-site support to sheltered each feelings of isolation future safety.
* Agency reputation survivors and their year
families including * g5% callers report # family have
* Facilities coordinating healthcare, | *11,500 callers increase level of access to increased
psychiatric services, to the sexual information/safety resources to
* Promising Practice eduncational services and | and domestic remain separate
legal support violence hotline from a violent
each year family member;
*Comprehensive safety 85% will report
planning and case- leaving to a
management and | location that does
coordination not include the
abusive person
(households that
maintain housing
or transition into
housing)
ASSUMPTIONS EXTERNAL FACTORS

1) Inviolent relationships, the victim needs to leave the situation.
2) When a victim leaves, they are at the highest risk of injury or death.
3) If there is a safe place to go, victims will leave an abusive partner.

Updated 2014

1) Poverty, lack of affordable housing and substance abuse
add barriers to leaving violent relationships.

2) Abusers who learn this violence continue to perpetrate
at a higher rate and use increasingly more lethal means.

3) Homelessness continues to be problematic and can put
people, especially women and children in vulnerable positions.



SafePlace exists to end sexual and domestic violence through safety, healing, prevention and social change-focus Areas Safety & Healing

Counseling Service
S ay

What we invest

* Personnel 14.50 FTE
* Knowledge & expertise

* Funds about 10% of
total agency budget

* Agency reputation

* Facilities

*Program evaluation
*Evidence based
practices (EMDR, SE,
Trauma Focused CBT)

*Promising practice

s Program

o)

p ik

What we do

* Individual Counseling

* Play therapy

* Family Counseling

* Phone Counseling

* Crisis Stabilization
*Off-site Groups
*Expanded Group Program
(Open support groups,
Closed small groups, Special
topic groups)

*Internship program

Provide most effective
modality for clients’
issues/goals, and a
continuum of care.

Who is reached

* Domestic &
Sexual Violenee
Survivors and
their children

* ~1,450
unduplicated
clients served

*11,000
counseling hours

Short-term changes'we
expect:

* Increased safety for
survivors (85%)

# Increased ability to
manage effects of
trauma (90%)

* Increased
understanding of the
dynamies and impact of
trauma (90%)

*Increased awareness of
resources & options
(90%)

* Increased emotional
well-being (80%)

Medium-term
changes we expect:

oy e

* Decreased
isolation

* Increased ability
to process trauma

* Increased ability
to identify and
moturn losses
related to trauma

*Increased level of
individual
functioning

* Family dynamics
less reactive

Long—térm changes we
expect:

*Development of
personal power & self-
sufficiency

*Increased interest in
present and future

*Healthy connection
with others

* Increased level of
family functioning

ASSUMPTIONS

1) Domestic & sexual violence is trauma
2) Trauma impacts the survivor’s development & ability to function
3) Trauma is isolating & inhibits the survivor’s ability to connect
with internal & external resources
4) Trauma impacts the survivor’s relationship with self & others

Updated 2014

EXTERNAL FACTORS
1) Healing occurs in connection with others

2) Violence is normalized by the culture
3) Those with less power (Women, children & traditionally-

underserved populations) are more likely to be targeted for violence

4) Family violence is generational, learned within family systems
5) Victims are blamed by others for the violence they experience




SafePlace exists to end sexual and domestic violence through safety, healing, prevention and social change — Focus Areas Safety, Healing & Social Change

What we do Who is reached Short-term changes we | Medium term Long-term changes we
expect changes we expect | expect
* Personnel * Short and Long term case | *540 sexual o )
management which assists assault and * immediate safety for | * families will gain | * People will have
| ¥ Knowledge and expertise survivors in reaching goals domestic violence survivors 85% will tools to increase increased safety and
around housing, survivors and report feeling safe after | self-sufficiency heal from violence
* Program Evaluation employment, legal issues, | their children receiving advocacy through working
child care and other provided case services on budgeting, # Survivors will
* Funds about 5% of total agency stability related issues. management goal-planning and | maintain safe/stable
budget services * raduced isolation — obtaining housing. 75% will report
*crisis support, 80% of adults clients knowledge on how | that receiving assistance
* Agency reputation information and referral * Adult survivors will report decreased to access/obtain helped them avoid
will receive 2,400 feelings of isolation community homelessness
* Facilities % Adult education to service hours of support as needed.
survivors of domestic and | case management
* Promising Practice sexual violence on * families have
parenting and the * 90 classes access to increased
dynamics of domestic offered on resources to
vioclence parenting and/or remain separate
the dynamics of from a violent
# (ollaboration with domestic violence family member;
community partuers to each year 85% will report
access financial assistance that their
for clients. awareness of
resources
*Comprehensive safety increased as a
planning result of services.

ASSUMPTIONS

1) In violent relationships, the victim needs to leave the situation.

2) When a victim leaves, they are at the highest risk of injury or death.
3) If there is a safe place to go, victims will leave an abusive partner.

Updated 2014

EXTERNAL FACTORS

1) Poverty, lack of affordable housing and substance abuse
add barriers to leaving violent relationships.

2) Abusers who learn this violence continue to perpetrate

at a higher rate and use increasingly more lethal means.

3) Homelessness continues to be problematic and can put
people, especially women and children in vulnerable positions.




SafePlace exists to end sexual and domestic violence through safety, healing, prevention and social change — Focus Area Safety

Children’s Activity Services

1) Children in homes with DV witness abuse that causes them distress

2) When a victim leaves the dislocation is stressful for the children
3) Children learn healthy behavior through play

Updated 2014

g HiTER a%a-eﬂ\-a'% i = e Bt P e P e A W
What we invest What we do Who is reached Short- term changes Medmm term Long -term changes we
we expect changes we expect
* Personnel * Qocial Activities * 25,000 hours expect
* KI].OW].edge and * AfterschoOI Support of actiVit]..eS
expertise * Therapeutic Activities provided * measurable * children will * Prevention of future
* Research * K-12 school educational progress | use healthy violence/ breaking the
* Funds about 3.3% of * Age appropriate safety | * 550 children coping skills cycle within the family
total agency budget planning serviced * children learning group
* Agency reputation *information and referral healthy coping skills
* Facilities to community resources,
* Promising Practice educational services, and * children will have
basic needs organized
opportunities for play
* Children will feel
safe and supported
ASSUMPTIONS EXTERNAL FACTORS

1) contact/visitation with batterers

2) homelessness

3) parental support
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TEXAS HEALTH AND HUMAN SERVICES COMMISSION

THOMAS SUEHS
BXBECUTIVE COMMISSIONER

January 17,2012

Julia Spann

Travis County SA & DV Survival Center
P OBox 19454

Austin, TX 78760

Re:  HHSC Family Violence Contract #529-08-0013-00041F

Dear Ms, Spann;

This letter is to confirm the on-site review scheduled for February 14-15, 2012. I plan to begin
the review at 9:00 a.m. on February 14", The purpose of this visit is to review and monitor
fiscal, administrative, and programmatic procedures relating to family violence services funded
by the Health and Human Services Commission (HHSC).

All financial documents will be reviewed for budgeted items in each budget category for the

month of September and November 2011, The visit will also include a review of client files for
this contract.

In order to facilitate the review, please send the following items to my attention by February 3,
2012

+ Board mimites from the three most recent board meetings
o Staff roster (name, title, salary, and funding source)

You may send these items to me via e-mail (preferred method) or mail. If you opt to email them
and to ensure that we receive all the items, please transmit them all at the same time. If you opt
to e-mail them, HHSC file size limitations may necessitate sending several e—maﬂs If 50, please

indicate 1 of X, 2 of X in the subject line. The mailing address is: 909 W. 45™ St., MC 2010,
Austin, TX. 78751.

Items to have available for on-site review:
s Board by-laws
« Accounting records and support documentation

= Financial Management Questionnaire (this form is one of the emall attachments with this Ietter,
please complete and I will review on-site),

o Bank staterment for operating account, bank reconciliation and operatmg bank account
GL. detail for the month of November 2011,

P, 0. Box 13247 « Austin, Texas 78711 « 4900 North Lamar, Avsiin, Texas 78751



Form 941 for 3™ quarter of 2011, bank statement for period ending September 2011,
Board manual, roster, training and board personnel files

Current Memorandum of Understanding with CPS and APS

TANF Forms

Agency policies and procedures [to expedite this review, please flag your policies and procedures
with the current HHSC Shelter Texas Administretive Codes (TACH,

Timesheets and paystubs for the month of September and November (st will be provided
prior to my arrival),

Personnel files (st will be provided prior to my arrival).

Client files (tist will be provided prior to my arrival).

Sample intake packet '

A list of items you may wish to discuss or have questions about

We request that the Executive Director and at least one board member, preferably the board
president, be present at the exit conference scheduled for February 15, 2012, Please notify your
board president and any other staff or board members you might want in attendance, The exact
time will not be scheduled until later in the monitoring visit,

Enclosed are the site visit tools I will be using during the visit. Please feel free to contact me at
{512) 206-5040 should you have any questions.

Sincerely,

Judy Forbes, CTCM
Family Violence Contract Manager
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April 16, 2012

Judy Forbes, CTCM
HHSC-Family Violence Program
509 W. 45th Street, MC 2010
Austin, Texas 78751

Re: HHSC Family Viclence Contract #529-08-0013-00041F

Dear Ms. Forbes:

1 am responding to HIISC's monitoring report dated Mareh 20, 2012 for review of SafePlace’s
Family Violence Program contract. Below you will find our responses to the findings included
in the monitoring report and enclosed you will find support documentation to demonstrate
compliance. While we appreciate the thorough review of our program, we were surprised to
learn that there were findings given that none were mentioned during the monitoring visit or
exit interview. We believe that many of the findings included in the report conld have been
resolved immediately had you asked questions during the actual monitoring site vigit.

Finding #1: All personnel files reviewed (7) did not include annual evaluations from date of
hire. This requirement is listed in your HHSC contract, Article 13, Section 13.06 (gg)(b)
effective September 1, 2011 (state fiscal year 2008).

Lang — 2009 & 2010; Easley — 2008 & 2010; Krejci — 2008-2010; Cantu — 2010; Strang —
2010; Rosenbluth — 2008, 2010-2011; Hernandez-Martinez — 2009-2010,

Corrective Action #i: SafePlace will provide a written statement with response to this

report ensuring all personnel will have all annual evaluations included in their personnel files
by April 20, 2012,

Response #1: It is SafePlace policy to conduct annual evaluations of all personnel, All
SafePlace personnel had annual evalnations within the last year, We will continue to perforn
annual evaluations from this time forward and include a copy in individual personnel files.

Finding #2: Brenda Strang’s personnel file did not include a job description. Per § 379.402
(2), all personnel files must include a job description. The center must maintain a perscnnel

file for each employee. Each file must include at least the following information: (2} Job
deseriptions.

Ernestine Krejei’s personnel file did not inclede documentation of orlentation or initial
training as required by §379.402 (6): The center must maintain a personnel file for each
employee, Each file must include at least the following information: (6) Documentatjon of
orfentation, initial training, and employee development

5 projact of

{LEAGUE}

s g

TSP e



Page 2

Corrective Action #2: SafePlace will include with report to this report by April 20, 2012, a:

job description for Brenda Sirang and signed/dated written documentation for orientation for
Emnestine Krejcl. '

Response #2: Upon review of Brenda Strang’s personnel file, a copy of her job description
was found in her personnel file. A copy of Ms. Strang’s job description is enclosed.

Ernestine Krejel was hired by SafePlace in 2001, Our procedure for new employee orientation
at that time did not include participants signing in as documentation that they attended new
employee orientation, Mr, Krejci has atiended and presented at SafePlace new employee
orientation numerous times each year since 2004. Please see enclosed verification by
SafePlace’s Director of Human Resources. Also enclosed is signed verification that Ms. Krejei
received orientation and training,

Finding #3: Review revealed resident child file #132432, #133422, #133619; nonresident

child file #108201, #117701, and #117835 did not include verification of an individual service
plan.

In complianee with §379.710, the center must develop a writien individual service plan with
gach resident and nonresident that reflects the resident’s or nonresident’s particular needs.

Corrective Action #3: SafePlace will provide verification of a service plan for the above files
with response to this report by April 20, 2012. If any of the clients mentioned above are no
longer recciving services, Contractor will submit a written statement that all future client files
will include verification of individual service plans with response to this report.

Response #3: SafePlace conducted an additional file review since-the HHSC monitoring to
ensure that all client files include an individual service plan. A copy of service plans for each

client mentioned in this finding are enclosed with identifying details omitted to protect client
confidentiality.

Finding #4: Review revealed resident child file #132432, #133422, #133619; nonresident
child file #108201, #117701, and #117835 did not include verification of clients’ rights. The

parent victhn may sign for a child in this regard. Per §379.628 the center must provide written
rights to all clients.

Correective Action #4: SafePlace will provide verification of a setvice plan for the above
files with response to this report by April 20, 2012, If any of the clients mentioned above are
no longer receiving services, Contractor will submit a written statement that all future client
files will include verification of clients’ right with response to this report.

Response #4: SafePlace conducted an additional file review since the HHSC monitoring to
ensure that the client files referenced above had a eopy of clients’ rights. We found a signed
copy in each client file mentioned in this finding. A copy of signed clients’ rights for each client

file mentioned above is included as an attachment with identifying details omitted to protect
client confidentiality,
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Finding # 5: Nonresident child file #117701 did not include a TANF form as required by
§379.617,

Corrective Action #5: SafePlace will submit a current TANFE form for client #17701 with
reply to this report. If client is no longer receiving services, Contractor will submit in writing
that all future clients will have a current TANF form on file by April 20, 2012,

Response #5: SafePlace is aware of the requirement to obtain a TANF form for all adult
residential and nonresidential clients. The client referenced above is a non-emancipated
minor served by our teen dating viclence program. The parent or guardian of this minor was
not served by SafePlace and thus a TANF form was not required.

Finding #6: During shelter tour it was noted that two fire extinguishers did not have
inspection tags and were not fully charged. Please ensure all fire extinguishers are inspected
and include verification of inspection. Per HHSC contract Article 13, Section 13.06 (hh)
Facility Codes: The center’s facilities must be in adequate repair and in compliance with
applicable local healih, fire, electrical, and building codes.

Corrective Action #6: SafePlace will provide written verification that the fire extingnishers
have been properly tagged and inspected with response to this report by April 20, 2012,

Response: The fire extinguishers at shelter are scheduled to be inspected and tagged this
week.

If you have questions abaut our response to the monitoring report, please contact Wendie
Abramson, Chief Program Officer, at wabramson@8afePlace.org or 512-356-1599.

Sincerely,

M

Julia Spann
Executive Director

Enclosures

Ce: Wendie Abramson, Chief Program Officer
Karen Bartoletti, SafePlace Board President



SafePlace
Human Resources Director
January, 2006

Department: Human Resources

Reports to! Chief Operating Officer

FLSA Status: Exempt

Approved by: Human Resources, Executive Dirsctor
Approved Date: January 31, 2006

The Human Resources Manager develaps, mptements and manages the human resources
funciions of the agency.

Overall Agency/Staff as a Whols:

Major Responsibilities

1. Ensure that SafePlace complies with federal and siate employment laws. Responsible for
the overall implementation and management of the agency's human resources furctions.
More detail than needed

2. Create, disiribute and troubleshoot all yearly timeshaets, electranic and handwritten, for both
non-exempt and exsmpt employees,

3. Coordinate and maintaln weekly email distribution of SafePlace Staff Matters to keep staff
informed of all programs’ activities and staff news.

4, Work with the agency's broker during renewal to insure a sound benefits package, which
includes health and dental insurance, retirement plans, and cafeteria plan,

5. Submit payroll changes to Finance, including new employees, separating employees, and
changes invalving changes in rate of pay, employee status changes, authonzed employee
deductions, and any other payroll changes for curtent staff; [nev~- sxempt
timesheets for Finance Payroll department

6. Develop, update and maintain &

7. Develop, update, and manage

8. Ensure timely compensation infc ‘ure to
insure internal and external parit, &) C/ . sture and
responsible for dissemination of | % \6'( Y ‘JV)

9. Develop, facilitate, or coordinate . N ed to
supervisors' suppori training and . Nﬁ‘(\h .

10. Coordinate the processing of all re jement

" jetters, distribution of resumes o 2 uccessful
resumes.

11. Oversee the Human Resources Int perfinent
employee information. Can't the mz

12. Responsible for the compliance witt of Motor
Vehicle Reports and the enforcemel

13. Administer Workers Compensation : rmation
for yearly Worker Comp policy renew t.

14. Responsible for the reporting lo gove —weusucs {Dapt
of Labor, EEOC, etc.).

15. Maintain, update, and distribute agen , wyamizational Chart.

16. Develop and malntain personnel policles and procedures as needed.

17.

Provide benefils information to new employees. Manages the administration of and process
insurance envollments and changes on behalf of staff as requested in compfiance with
HIPAA. Work as an advocata for employees if problems develop with benefits providers.

Individual Employee:

1.

Provide New Hira Orientation and Paperwork for all new employees including, but not limited
to, completion of all payroll information, discussion of agency policies and benefits. Facilitate

New Employee Qrientations to new employees providing agency overview. Conduct Exit
Interviews, when applicable, for all exiting staff.

Human Resources Director



2. Whrite ad copy and place employment ads using various media (newspapers, allied
organizations, colleges and universities) to recruit applicants for vacant positions at the
request/direction of the hiring supervisors, Assist hiring supsrvisors by providing applicant
screening process. Produce weekly jab [ist for distribution to all SafePlace locations and for
mail-out as needed.

3. Asrequesied, may provide counsel and advice to employees on employee relations issues
and problems,

Supervise the HR Administrative Assistant.

Act as slaff liaison with Board on persornel iflems whan needed, on ongoing HR [ssues.

o

General Reguirements:
Adbility to communicate effectively.

Adheres to SafePlace's Confidentiality Policy and works with the Agency Mission and

Statement of Philosophy,

Complies with SafePlace’s Standards of Conduct.

Attends all required meetings.

Completes all requisite paperwork, for program and administration.

Completes other duties as assigned.

Respond appropriately to the cultural differences prasent among the organization's

service population and staff

8. Ability to work as a team member, providing support as well as constructive feadback in
interpersanal inferaclions.

8. Sensitivity fo various ethnic and social backgrounds, heliefs and values.

10. Adegquate personal health, social maturity and emotional stability to fulfill the functions of
the position.

P -

NEOR e

Knowladdge, Skills and Abilities
1. Demonsirates appropriate skili level and capability in the operation of computers and
general office software programs, including word-processing, spread-sheet, and
database software, as required in your department.

2. Pays careful attention to detail; warks with accuracy and maintain neat, well-organized
records '

3. Works cooperatively with external partners and constituencies.

4. Maintains flexibility; working with frequent interruptions and multiple and changing
priorities
5. Demonsirates conviction about the capacity of people to grow and change

6. Effectively organizes work lo meet frequent and/or multiple deadiines, handle multiple
tasks simultanecusly, and manage conflicting priorities and demands
7. Supervise employees effectively

B. Prepares and reviews programmatic and/or agency budget reparts.

9. Analyzes prablems and deyises effective solutions based on sound judgment

10. Works independently, exercises initiative, and accomplishes tasks withnut continuous
supervision

11. Plans procedures and coordinates complex departmental operations; Demonstrates
emphasis on improving quality of staff, systems, and environment

12. Sets measurable goals and evaluates achievement of goals,

13. Gives and receives feedback and evaluation as an improvement ool

14. Actively and cooperatively participates in self-directed management teams or groups.

Human Resources Director



Qualifications
1. Four-year degree in business administration, management, or a related field, plus three
years progressively respansible experience in human resources management, and office

management.
2. Three (3) years' progressively responsible experience in human resources management

and office management,
3. Minimum of two (2] years' supervisory experience.

This job deseription is not intended to be all-inclusive. SafePlace reserves the right ta revise
or change duties as the need arises. This job description dees not constitute a written or

implied contract of employment.

| have read and understand this Job Description,

nw&uﬁ?%%

J Employee

Date

Supervisor Date

Human Resourcss Directar



ACKNOWLEDGEMENTS

I acknowledge receipt of, and agree to ahide by SafePlace's Manuals. I have had these policies, practices, and
procedures explained to me, and understand them as they apply to my employment:

Personnel Manual WorlcSafe Manual Security Manual

Information Technology Manual Financial Policles Client Services Policies

%’7# /éb—}‘c,? 7//c},//1

Employee Date

s

I undersiand that all future modifications to the above-stated Manuals will be updated electronically with receipt.
The employee is responsible for adherence to any modifications that may occur,

/\/ﬁ’fﬁ‘ﬁ&jﬁ\ ' 7 f«L/’f
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Employee Date

JOB DESCRIPTION

T have been given a copy of the Job Deseription for my new position. I have read and understand my duties as '
they apply to my employment.

%7%,&4, , 74';_ //f

7

Emplbyee Date

DRUG-FREE WORKPLACE

The unlawfol manufacture, distribution, dispensing, possession or use of a controlled substance is prohibited
in the SafePlace workplace. This policy includes all SafePlace facilities, vehicles, lockers, workspaces, and
parking lots and covers all staff, volunteers, clients, or coniractors. These activities are subject to disciplinary

action, up to and including immediate termination. By acknowledgement below, you signify that you
understand and will abice by this policy.

%%L Lo, : /sl

Employee Date

ORIENTATION & TRAINING (HHSC)
I received an oral orientation and initial training about the organization,

Kot Lo all

Employee Date
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Ending Sexval & Domestic Violence

2012 Board of Directors
Karen Bartoletti, Chair
Sharen Ball

Laure Bosworth
Cindy Bronillehte
Zita Cassizzt

Marytu De Hoyos
Lort Freedmumn
Ihana Gilman
Stephanie Lucie
Sherry Marlott
Celeste Mendaza
Linda Neland

Dama Nelson-George
Racy O'Hare

Robert Palm
Michael Strmons
Judia Nudi Smith

Town Stevenson
Felicia Teel

Nieki Tyler

2012 Foundation Board
Felivia Teel, Chair
Alice Liu Cook
Sanrdy Cox
Richard Fatheree
Theresae Garza
John.Jones
Kimheviey Rozmeisky
Lindsay Leauit
Cindy Levit
Frances Netherton
Kacy O'Hare

Paiti O'Meara
Greg Ritzen

Leslie Roan

Laila Scoit

Greg Skelfon

Tom Slevenson
Loura Stewart
Mary Stolp

Tricie Teegardin
Alexa Wesner
Rachel Wyant
Caryl Yontz

Lifetime Trustees
JoLynn free

Luri Baines Johnson
Gregory A Kozmetsky
MariBen Ramsey
Donna Stockion-Hicks

Executive Director
Julia Sparin

Ernestine (Kitt) Krejci has participated and presented [n New Employee Orientations for
SafePlace since Fehruary, 2004,

As our pracedure for New Employee Orlentation did not include a sign-In sheet in 2004 for
participants, | have included New Employee Agendas from 2004 through 2011, which has

carried into 2012, showing that she has presented at every New Employee Crientation since
2004.

As facilitator of this training since 2002, | can verify and confirm that Ernestinie (Kitt} Krejci
has participated and presented in New Employee Grientation since 2004.

rd

\. dd e ) %‘5\ %/9 &f 0

Brenda Strang
Director of Human Resources
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§:30 - 9:00
9:00-9:15
9:15 - 10:00
10:00 - 10:15
10:15- 10:50 -

10:50 - 11115
1116 - 11:25

11:26-12:00

2004 NEW EMPLOYEE ORIENTATION AGENDA

Timeline of CRW/ARCC (Gall Rice)

Mission, Vision, Philosophy, Code of Conduct {Diane Rhodes)
Scope of Services (Angela Atwood)

BREAK

Agency Funding and Support:

10:15 - 10:3¢ Volunteers {Elizabeth Hummer)

16:3¢ - 10:50 Funding (Susan Shaw/Kiit Krejci)

Strategic Planning (Matt Starr)

Seating of Saheli or DAWCAS personnsl

Overall Security hardware/zones (Rory O'Malley)



2005 NEW EMPLOYEE ORIENTATION AGENDA

8:30-9:00 Timeline of CBW/ARCC (Gall Rice)
9:00 - 9:15 Mission, Vislon, Philosophy, Cade of Conduct (Rebececa Lighisey)
9:15-10:00  Scope of Services (Brenda Strang)
10:00 - 10:15 BREAK '
10:16 - 10:50  Agency Funding and Support:
10:15 - 10:30 Voluntears {Langa)
10:3¢ - 10:50 Funding (Susan Shaw/Kitt Krejci)
10:50 - 11:15  Strategic Planning (Rebacca Lightsey)

11:15 — 11:25 Seating of Sahell or DAWCAS personnel

11:25 - 12:00 Overall Security hardware/zones {Matt Starr)



NEW EMPLOYEE ORIENTATION ~ 2006 AGENDA

8:30 - 9:00 Timeline of CBW/ARCC (Gail Rice)

.00 - 9:15 Misston, Vision, Philosophy, Code of Conduct (Julia Spann)
915-10:00  Scope of Services {Cantu, Herbert, Stogner)

10:00 — $0:15 BREAK

10:15-10:50  Agency Funding and Support;
10:15 - 10:30 Volunteers (Langa)
10:30 - 10:50 Funding (Juhe Hooper/Kitt Krejci)
10:50 — 11:18  Strategic Planning {Julia Spann)

14:15 - 11:25 Seating of Sahell or DAWCAS personnel

112512 :00 Overall Security hardwarefzones (Matt Starr)



2010 NEW EMPLOYEE ORIENTATION AGENDA

8:30 - 8:45 Mission, Vision, Philosophy, Code of Conduct (Julia Spann}
8:45-9:30 Strategic Planning (Julia Spann)
9:30 —10:00 Timeline of CBW/ARCC {Gail Rice)

10:00 - 10:05 BREAK

10:06 — 10:50 Scope of Sarvices {Melinda Cantu, Linda Herbart, Barri Roseanbluth,
Yvette Rouen, Pam Rutledge, Coni Stogner)

10:50 - 11:068  Agency Funding and Support:  Volunteers (Langa)
11:056 -11;10 BREAK

11:10-11:40  Agency Funding and Support: Development {Amy Temperley}
Financial (Kitf Krejcf)

Seating of Saheli personnel

11:40 - 12:00 Overall Security hardwarefzanes (Karl Nichols)



2007 - 2009
NEW EMPLOYEE CRIENTATION
AGENDA

Packet of Handouts include:
SafePlace Mission/Vision

Statement of Values {front} / Standards of Conduct (back}
Strategic Plan 2007 - 2009

Current Programs 2006 /SafePlace Statistics 2005/DV SA Facts
Confidentiality Policy

2005 Annual Report

2 Palm Cards

8:30 - 8:45 Missjon, Vision, Philosophy, Code of Conduct {Julia Spann)
8:45-9:30 Strategic Planning {Juiia Spann)
9:30 - 10:00 Timeline of CBW/ARCC (Gail Rice)

10:00 - 10:05 BREAK .

10:05 — 10:50 Scope of Services {Cantu, Herbert, Rosenbluth, Sfogner) (one to
prasent)

10:50 - 11:05  Agency Funding and Support.  Volunteers (Langa)
11:05 - 11 ;10 BREAK

11:10 - 11:40  Agency Funding and Support:
Development {Rache! Frank) Financial (Kitt Krejef)

Seating of Saheli or DAWCAS personnel

11:40 -12:00 Ovetall Security hardware/zones (Diane Rhodes)



2011 New Employee Orientation presenters:

The New Employee Orientation has been streamlined to Include short presentations by Deaf
Services and Disability Services. This means that the wealth of information previously prasented
has been pared down to a manageable amount for the participants {o retain.

The NEO presentation is now @ power point to insure that all groups throughout the year receive

the same information. Some areas have been included in other areas, and some presentation
duties now will be shared/ rotaled.

| have listed the new Agenda times below. As the February 10" NEQ is the first presentation of
this power point and agenda, the times may be a litile off, for the actual presentation wilt provide

the pacing information. | hope 1 have given sufficient time for your Information. | appreciate your
flexibility around this.

if you would like to change any information on your slides, please let me know.

Thank you so much for your participailon in NEOI

NEW AGENDA
8:30 -9:40 Mission/Vision/Philosophy JULIA SPANN
What We do
Cade of Conduct
History
Strategic Plan
BREAK
9:50 - 10:35 Scope of Services ROTATING PROG HEADS
10:35 - 10:50 Revenue/Expenses KITT/AMY T (ROTATING)
10:50 — 41:0¢  Security KARL
BREAK
11;05~ 11:35 Deaf Culture Awareness DEAF SVCS

11:35 —12:05 Disability Services Awareness DIS 8YCSH
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[NDIV[DUAL SERVICE PLAN (this plan should be filled out by the client and the advocate)
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Client Name
Date: “ 3! el

Advocate Name:

q?emuls (briefly state goals):
I -~
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Client

Date: /

Advocate Name: i

iate Goals {briefly state goals}:
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Immediate Goals (briefly state goals}:
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Client Name:
Date:
Advocate Name:
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INDIVIDUAL SERVICE PLAN (this plan should be filled out by the client and the advocate)

EE AL AR SR SRS RAEEA LA LSRR SRS ERELLLAREREEEE AR EE R A e

“Child
ARt
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Facals I

Immedigte Goals {oriefly state goals):
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Client Name:
Dafe: ¢
Advocate Name:

Client Name:

Date: 1O/ i Aduli

Advocate Name: Mmﬁ, ‘/Q%

Immediate Goals {briefly state goals):
Speetug
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hoasing°

Aanstr- Schieis
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Client Name:

Date: / / Adul Child
Advocate Name:

Immediate Goals (briefly state goals): -

BT T e e L L A E R L E R E R T T L R R R R T T R R
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", Advocate Name:

INDIVIDUAL SERVICE PL/S}

THhAkA A A A A A Ik hkrddrddddhdrdrhd &t Fadd

N (this plan should be filled out by the client and the advoccie)
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Client Name: RSN
Date: _ I / ZH/

Advocate Name:

»
S

itd

-

Imme§aﬁj€)\c!s (briefly state goals):
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YAl e
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% H ke

Client Name:
Date: __ 10 /721

Advocate Name:

' Adult

U
N

4

sy
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1mme%¢;tj]‘g%brieﬂy state goals):
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Client Name:
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Date: / / C

Adult

hild

Immediate Goals {briefly state goals):
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INDIVIDUAL SERVICE PLAN (this plan should be filled out by the dlient and the advocate)
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Client Name:

Date: Z@ / Child
Advocate Name: . /ffﬁmfﬁ

Immediate Goals {briefly sigte goals): : )
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Advocate Name: A AR - ‘
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To reach my goal, | wilk: My Advocate will help ine by: Goal Date: Complated:
—P (orolele. Qo\aTm,LM ZX“—\/\%M\)«}E; wWeline referndf
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My increased self-determination goal is:
To reach my goal, 1 will: | My Advocate will help me by: Goal Date; Completed:
ga o i@l as;.e_s - ok
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Lease‘ Addendum A

Supportive Housing Program
Self-Sufficiency Plan and Service Agreement

¥ly permanent housing goal is: cj)mci} P—Q)‘Lm&mi a%fp(a% Mr_ ‘516,0

\ Ocﬁ/ol.

oy £

To reach my goal, [ will:

7

Goal Date: ?/O[ l

My Advoeate will help me by:

Completed: '

15 o Gveve Plage vl ligh
© |~

P &WQ}_(‘, o,

Mﬁw N

el a,wz,uE* lthMF Ongairp

Tncu? 2001

12 Cesearch o Aol
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+3 Leole ot Wownsimg ol f 7
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Dee

My increased income/self-sufficiency goal is:

\C £, W”'cx VLG?,‘O[’l

, have identified my goals in this service plan and will
[ th#r T wilt conmplete the Supportive Housing Program when [ obtain permanent

housing, and [ agree to exit transitional housing as soon as [ achieve this goal. I have been informed that T will
have the option to participate in six months of Follow- -up advocacy services afier [ move into permanent housing.
[ understand that services will end with my Supportive Housing Advocate after six months of follow-up

if.I-niced to do so.

e -1/

advocacy. [ have been provided with information about other SafePlace services, and 1 understand that | can

kil ua/ i

Advocate Sighature
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a program of SafeFlace

Expect Respect Intake Coversheet

Expect Regpect Program and Sepvice Plan

SafePlace is an agency in Austin that helps people who have experienced family violence or sexual assault and
works to prevent these forms of abuse in our corumunity, The Expect Respect Program provides counseling
and support groups in schools so that young people have a safe place to talk about their feelings and
experiences with each other and hopefully learn some new ways to have safe and healthy dating relationships.
The group will last 24 sessions and cover the following topics: developing group skills, defining equality and
respect, recognizing abusive relationships, learning skills for conflict resolution, and raising awareness among
peers.

‘Confidentality Policy

What you talk about is confidential. That means that the Expect Respect facilitator will not repeat what you
say to others including your teachers, counselars, other students or your parents. Some kinds of information
cannot be kept confidential, If you share that you or another minor has been abused or assaulted, the Expect
Respect facilitator is required by law to report this information to the Department of Protective and
Regulaiory Services or the Ausiin Police Depastment. If you tell, or the Expect Respect facilitator suspects that
you are in serious danger of hurting yourself or someane else, he/she will contact outside professionals to help
you and to keep you and others safe. In each of the above cases, the Expect Respect facilitator will also discuss

the situation with the Expect Respect supervisor, you, your school counselor and your parent/guardian o that
everyone can work together for your safety and that of others.

Information Provided to AISD

Your attendance in Expect Respect and your responses to a feedback form at the end of the program are
provided to the AISD Office of Evaluation. This inforination is used to help evaluate program effectiveness.

Information is not confidential:

» I you have been abused or assaulted by an adult in the past and never reported it to an authority.
» If you are in serious danger because someone is hurting you or you are hurting yourself,

+ Iyou are going to hurt someone else, or you believe that another person is in serious danger.

» I you give your permission to share information to other adults,

¢ ¥ court orders are issued.

nderstand the confidentiality policy. I will also keep confidentiality of other group members.

want to participate in the Expect Respect Program. T understand that my participation is voluntary and
that T can stop participating at any time. T have the right to a physically and emotionally safe counseling
envirpnment, to ask questions, and to refuse to answer questions. If T have any complaints abottt my Expect
Respect facilitator, I can talk to my school counselor ar the Expect Respect Program Director at SafePlace,
Barri Rosenbluth, 356-1628, T have received a copy of these rights and the services that are being offered.
[[] T do not want fo partjcipate in the Expect Respect Program.

_ - Chewr 1y 9/28]])

Sina e of.5t

Date
- OYRIIY
Expe@pect Bécilitator ) Daie

SalePlace ossisls ofl ezgardiess of gender. sexud! odgntation, rece, oge, nailonal ofgin, or religion. 3aferface complies with the Americans with Disabilities
Acf and providas reasonable accommodofion upon raquest fo peopls wiih disabllities. All SofePloce sarvices ars currenlly free of charge.




El Programa de Vivienda Transitoria con Apoyo: SHP
Plan de Autosuficiencia

Mi meta de vivienda permanente es: VRN T I =N
o/

Para alcanzar mi meta, yo voy Mi irabajadora me ayudard a Fecha de la mera: Completado:

ﬁm.fﬁ A, ]

(o Dpsognr pur o576, | £sTo0 vt eul Lo se

Ale S

de es/rera geeHeare 207 | o /

Buscan ma g \iaiendea ok acodr] ol fooler]

148 M/L &
\,;ck:j P € CALED "J a.{zi} s Lo h'?'@?»tﬂ»m Clas I

Mi meta de aumentar mis ingresos/ auto-suficiencia es: /7 v 227 g/ Lo n/(_ﬂ JZ 4,7/(4/; 7

Para alcanzar mi meta, yo voy a; Mi trabajadora me ayudara a: Fecha de la meta: Completado:

buscora prejor Ao de o i refieucias | tanhiniio-

Y es0e; o A iy B No _se

S'-Q#b‘u\f\.h" M{a& oo uQO . Qanfirndrd

vii meta de temar buena decisiones por mi misma es; Consereice
J

Para alcanzar mi meta, yo voy a: M teabajadora me ayudard a: Fecha de la meta: Completado:

(s ejenteon mdini doeld | Aan velensacion | Lelaero /

aywupo g apoye Reu A0
= ey

Q,Qa;y(’i‘s Ao E%Jrv'cddﬁq{a_g \{WEUL;\'h o la o<tp
Ft?\;r(k o Vo - Q/UM-»P-'O af) '

Yo, : . be identificado mis metas en este plan de servicio vy me
prepararé para alcanzarlas. He sido proporcionado(a) con informacién acerca de otros servicios de Un Lugar

Seguroé}afeﬂﬁ}‘miendo‘que na vez que higa logrado rmis metas, la administracién de mi caso con la

trabajadora y el Apoyo deiRecursés terminard, Entiendo que puedo obtener acceso a estos y cualquier otro
servigio de Un Lugar Segurd e

4 S

(11325 o_ﬁ/é@/éf

Firma WEZS& ﬁﬁ - ;) Techa .
" 50 Wiy Ao 3]26 /07
Firma de Trabajadora i Fecha | [
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§ Q—; Centro de Sobrevivientes de Violencia Domestica y Asalte Sexual

POLIZA/ACUERDO DE CONFIDEMNCIALIDAD

Enfiendo que tengo la responsabilidad de apoyar y respetar la polfza de confidencialidad de
SafePlace.

Entiendo que cualquier informacién acerca de la identidad de individuos recibiendo servicios en
SafePlace deberd ser mantenida confidencial en todo momento. Entiendo también que cualquier
informacién acerca de los individuos recibiendo servicios en SafePlace deberd ser mantenida
confidencial. El acuerdo de confidencialidad cubre los servicios rendidos por SafePlace y la
informacién compartida por los clizntes mieniras reciben servicios.

Las Unicas excepciones a asta poliza de confidencialidad son las sigulentes:

1. Cudndo SafePlace es obligado por ley a reportar sospechas de abuse infaniil, abuso a
ancianos y/o abuso @ una persona con una mccpucndad amenazas de homicidio,
homicidas o suicidas, el personal esta autorizade para’ cumplir con la ley a hacer todos fos -
repories exijidos.

2. Cuéndo un cliente de SafePlace firma una autorizacidn especifica para dar Informacion y la
avtorizacién estd en el archivo del clients, la autorizacién sertt respetada.

3. SafePlace cumplird can &rdenes del tribunal v citaciones apropiadamenta entregadas.

:{:.L'

El personal de SafePlace es obligudo a reporiar informacidn de acfos ilegales o sexualmente
exploilivos de otros profesioniales o organizaciones de salud miental.

5. Si es necesario para el beneficio del cliente, informacién del cliente puede ser comparfida
eniie el personal o valuniarios de SafePlace para asistir en la provisidn de servicios.

He lefdo, entendido, y acordado en seguir y respéfar la Poliza de Confidencialidad descrita
acriba, mientras este en SafePlace y después de finalizar mi asociacién con la organizacién.
-

Firma

Nombre en letra de molde

Fecha: \é\l@,\ \ - ,

S

Por favor marque la caja apropiada que describe su relacién con SafePlace:

57 Cliente

0~ Miembro de lo Meza Directiva/Fundacion
G VYoluntario

o Personal

o Ofro

Revizado /01
Maza Directiva de SafePlace
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Derechos del Cliente

Residencia en €l programa del Refugio en Safe Place es voluntaria. Los residentes del
Refugio tiene que acceder a atenerse a las reglas de la casa y sus limitaciones en este
Programa,

Usted, el cliente, tiene el derecho de:

o  Recibir los servicios bésicos del refugio, incluyendo trabajo del caso y acceso
concreto disponible de las necesidades bésicas,

e Recibir conserjeria o terminarla sin obligacion o acosamiento.

o Un ambiente seguro, libre de abuso fisico, emocional o sexual

& Reportar un comportamiento no ético o ilegal de un empleado de la agencia

» Hacer preguntas acerca de su trabajo de caso o conserjerfa, u otros servicios
Provistos por el refugio.

o _ Solicitar y recibir informacién acerca de la capacidad o competencia de los
empleados del refugio incluyendo la licencia, educacidn, entrenamiento
experiencia. Membresia o asociacidn profesional, especializacion y limitaciones.

s Negarse a responder cualquier pregunta o dar informacidn que usted escoja no
Revelar.

¢ Conocer los limites de confidencionalidad y las circunstancia en la cual un
Empleado de la agencia esta legalmente exigido a revelar la informacidn a otros.

o Saber s1 hay supervisores, consultantes, estudiantes, miembros de equipo u otros
Con quien su trabajadora social o consejera discutird su caso.

= Revisar o leer su archivo de cliente en presencia de su trabajadora social o
Supervisor.

Fecha/o"/z- /1

Inteiales del cliente
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SafePlace:
Centro de Sobrevivientes de Violencia Domestica y Asalto Sexual

POLIZA/ACUERDO DE CONFIDENCIALIDAD

Entiendo gue tengo lo respensabilidad de apoyar y respetar la pelfza de confidencialidad de
SafePlace.

Entiendo que cualquier informacidn acerca de la identidad de individuos recibiendo servicios en
SafePlace deberd ser mentenida confidencial en todo momento, Enfiendo también que cualquier
informacién acerca de los individuos recibiendo. servicios en SafePlace deberd ser mantenida
confidencial. El acuerdo de confidencinlidad cubre los servicios rendidos por SufsPlace y la
informacién compartida por los clientes mientras reciben servicios.

Las dnicas excepciones a esta poliza de confidencialidad son las siguientes:

1. Cudndo SafePlace es obligado por ley a reporiar sospechas de abuso infantil, abuso a-
ancianos y/o abuso a una persona con upa incapacidad; amenazas de homicidio,
homicidas o suicidas, el personal esta autorizado para cumplir con la ley a hacer todos los -
reportes exijidos.

2. Cudndo un cliente de SafePluce firma una autorizacién especifica para dar informacién y Ia
autorizacién estd en el archivo del cliente, la autorizacién serd respetada.

3. SafePlace cumplira con &rdenes del iribunal y cifaciones apropiadamente entregadas.

$o

El personal de SafePlace es obligudo o reporfar informacién de acios ilegales o sexualmente
exploifivos de ofros profesionales o erganizaciones de salud mental.

Si s necesario para el beneficio del diente, informacién del cliente puede ser compartida
-entre el personal o voluntarios de SafePlace para asistir en la provision de servicios.

o

He ieido, entendido, y acordado en seguir y respétar la Poliza de Confidencialidad descrita
ariiba, mientras este en SafePlace y después de finalizar mt asociacién con la organizacién,

o

Nombrs en letra de molde

Fecha: 1O / 17 / Foll s '

e

Por li-:ys/mcxrque la caja apropiada qué describe su relacién con SafePlace:

Cliente -

Miembro dé la MéZa Directiva/Fundasion
Yoluntario

Personal

Okro

UodG

, Revizada ?/07
Meza Direcliva de ScfePlacs
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-De_rechés def Cliente

Residencia en el programa del Refugio en Safe Place es voluntaria. Los residentes del
Refugio tiene que acceder a atenerse a las reglas de la casa y sus limitaciones en este
Programa.

Usted, el cliente, tiene €l derecho de:

e Recibir los servicios bdsicos del refugio, incluyendo trabaje del caso y acceso
concreto disponible de las necesidades bésicas.

s Recibir conserjeria o terminarla sin obligacién o acosamiento.

» Un ambiente seguro, libre de abuso fisico, emocional o sexual

s Reportar un comportamienio no €tico o ilegal de un empleado de la agencia

e Hacer preguntas acerca de su trabajo de caso o conserjeria, u otros servicios
Provistos por el refugio.

o Solicitar y recibir informacidn acerca de la capacidad o competencia de los
empleados del refugio incluyendo la licencia, educacién, enfrenamiento
experiencia. Membresia o asociacion profesional, especializacién y limitaciones.

e Negarse a responder cualguier pregunta o dar informacion gue usted escoja no
Revelar.

o Conocer los limites de confidencionalidad y las circunstancia en la cual un
Empleado de la agencia esta legalmente exigido a revelar la informacién a otros.

o  Sabersi hay supervisores, consultantes, estudiantes, miembros dé equipo 1 otros
Con quien su trabajadora social o consejera discutira su caso.

Revisar o leer su archivo de cliente en presencia de su trabajadora social o
= Supervisor.

Iniciales de} cliente$

Fecha /67// ‘?’///
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& SafePlace:
N Domestic Violence & Sexual Assault Survival Center
S
v,

CONFIDENTIALITY POLICY/AGREEMENT
[ understand that | have the res ponsibility fo uphold SafeP]acé's confidentiality policy.

f understand that any information concnmmg the identity of individuals serve by SafePlace is to be ke;
confidential at all times. ] also understand that any inforation about the individuals served by SafePlace |

to be kept confidential. The coniidentiality agreernent covers the services rendered by SafePiace and th
informafion shared by the clients in the course of recsiving services.

The only excaptions io the above confidentiality policy are as follsws:

1. When SafePlacs is bound by ths taw to report suspected child abuse, elder abuse and/or the abus

of & person with a disability; homicide, homicidal or suicidal threats the staif is authorized to compl
with the law by making al} raquired reports.

2. When a SafePlace client signs a specific authorization to release amormat;on and the authonzai:on B
I the client's file, the aurhonzanon will be honored.

3. SafePlace will comply w:th court ordars and properly issijed subpoenas.

4, When SafePlace staff are bound by state law requirements fo report buswe illegal or sexualh
-explottive acts by other mental health professionals or organlzai:ons

5. If necessary for the client's benefit, client information may be shared among SafaPlace staff )
volunteers fo assist in service provision.

| have wead, under‘sioad,' and agres to comply with the Cunﬁdeniiaﬁty Policy descrlbac
shove'while at SafePlace and after ending my association with the organization.”

Slﬂngﬂtr -

Date: \L\ D-\ \\

Print Nam

Please mark the appropriate box that describes your refationship to SafePlace:

R Client

Board/Foundation Meimber
0 Volunteer
n Siaff
o Other

Revised and approved 8/01
- SafePlace Board:of Dirsctors
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© Glisnts. Bl of Rights -

You, the cl'len‘t have the right to:

-]

Client Intials {

a safe mnvironmant Tree T]"Dm saxual physsc:a! or emoﬁonai abuse

req_Uest Informz;taon about your‘counseior qualiﬁcaﬂons lncludlng Hcensure
" and education

' ' : -
ask quésﬂons about your GOUﬁseling :

refu 8 “m answer any uestions ’cha't you pre“r’er no*t tD ansWer

© 'y

know the Jiraits of confidertiality and ihe circu mstances ;n ‘whicha counselor :
e raquired to dtsc:lase informat‘on to others

know If fhere are supervisors or others Wlth WhDIT] your, counselor wﬂ[ ccnsuit '

. regarding your ‘work togexher

.f' requast a SUm“ﬂary OI yOur ﬂle B P

= d;scuss concains: or diSagreements about your work wrth your coLnsalor or

filé & gnevance ac:cordlng to the poﬂcy outlined on the rs\.ferse

" report une'thica[ and illagal behavior by a counseior or llcénsed soclel worker
~ by calling the Texas Board of Examiners of Professional Counselors (1-800-

942—5540) or the Texas Board of Soelal Work Exammers (1-800~232-3162)

Pnd counsalmg WI‘tﬂDUt Dbligation or harassment

Pate: I/F’ZQ’MM; !
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SafePlace:
Domestic Violence & Sexual Assault Survival Center
CONFIDENTIALITY INFORMATION FOR CLIENTS

Please read this Information about confidentlality as it relates to your status as an agency client:

=
—

You have the right to see any documentation of services provided 1o you or your children that is

kept in agency client files. If you want to see your file at any timse, just ask a slaff person. You can

look at your file in the presencea of a staff parson.

2) Agency client files, including yours, have information in them about the dates of services provided fo
youi, a brief descripiion of those services and interactions, and goals or service plans. These records are
kept to ensure staff accountability, and to confirm service delivery. These racords are made by your

caseworker, advocate, counselor, and somstimes by other agency staff with whom you have mat.

3) The staff working directly with you, thelr supervisars and our data entry staff have regular access to your
file. Government agencies that provide money that support our programs monitor a few client files every
year,

4) The agency has a strict confidentiality policy, which you have signed.

5} The agency must respond to requests for public information about the agency lhrough the Texas Public
Information Act. Information in your client file is protected from these reguests and will not be given out.

8) If you would like a staff person to be able to release information about your case to someone else, you
¢an sign a release of information form fo make that possible. Just ask your caseworker or advocate.

7) The agency keeps your file for several years. We reserve the right to destroy it any time four years after
yau stop receiving services from us. We destroy files by shredding the file contents..

8} After you have stopped receiving services, your file ts closed and stored behind at least two locks. The
information listed above in the description of your file contants will be kept in your flie untll the file is
destroyed.

if you want a capy of your file, please ask a staff persen to help'arrange for you to have a copy. You will need to
sign a release of information, and will be provided with a copy of your file,

Ciient's Bill of Rights

You, the dlient, have the right to:

G & &8 B @

a safe environment, free from sexual, physical, ar emotional abuse,

request information about your Advocate's qualifications, including any licensure or education.

ask questions about your services.

refuse to answer any questions that you prefer not to answer,

know the [imits of confidentiality and the circumsiances in which a staff member is required to disclose
information to others.

know if there are supervisors or others with wham your Advocate will consult regarding your work together,
request a summary of your file,

discuss concerns or disagreements about your work with yaur Advocate, or file a grievance, according to
the policy outlined on the following page.

report unethical or ifegal behavior by a counselor or ficensed social warker by calling the Texas Board of

Examiners of Professional Counselors (1-800-942-5540} or the Texas Board of Social Work Examiners (1-
800-232-3162).

end services wilhout abligation or harassment.

" SHP Intake Packet Puge ¢ of 14 9/19/07 EG
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. ... Guidelines_for Termination_of Client Services . __

In most situations, termination of services to clients will ba planned cooperatively by the client and the staff
person with whom s/he is working, With Supportive Housing residents, the goal is fo plan to terminate services
after permanent housing has been obtained and salf-sufficiency establishad, Howsver, non-voluntary
termination of services may be initiated by staff for reasons including, but not limited to:

« Demonstration of unsafe behavior(s) by a client such as harassment, threats, verbat and/or physical
violence to staff or other clients.

+ Determination that SafePlace services do not appropriately maet the needs of a client and/or that the
needs of a client are beyond the scope of care provided by SafePlace.

» Determination that a client is not beneﬂting from the services provided by SafePlace.

s Lack of stability required to effectively utilize advocacy services.

danger.
¢ Inability to keep scheduled appaintments,

= More detail about client rights and responsibilities, as well as grounds for termination of lease, may be
found in the Supportive Housing leasa contract,

a  When a client for whom services were previously terminated requests further services, consideration will
be given to the former client's safely concemns.

SAFETY AND SECURITY PROCEDURES

Because SafePlace serves survivors of both sexual and domestic violence, we ask all clients to be mindful of
your personal safaty as you come and ga and participate in services provided here at the Resource Center.
Staif and hotline are always available to help you address safety concerns and plan for personal safety here, at
home, and out in the community, This is an important aspect of the services provided by SafePlace.

When arriving at SafePlace, you will be required to idsntify yourself, who you are coming to see, and whether or
not you have an appoiniment. This is o insure that only those who have reason to be here are admitted to our
buildings. Please remember that people who have abused you are not permitted access o any SafePlace
buildings.

SafePlace services are confidential and all who come here have safety concerns. Therefore, we require that

you do not release any identifying or other information regarding people you see here. To do so may put them
and you atrisk.  ~

My signature indicates thaf | have read, undersiand and recsived copiss of:
- Confidentiality Policy
- Confidentiality Information for Clients
- Client Bill of Rights
- Client Grievance Policy
- Guidelines for Termination of Services
- Safety and Security Procedures
- Description of SafePlace Services
- SafePlace Services Agreement for Non-Residential Clients
- Notice of HMIS Prwacy Praclices for Protected Personal Information

i : Date Ct — 2.0 7 | ()

SafePlace Staff %i\)/%hr g pate 9 jlo/ o
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Advocate Initials:
Date Submitted:

"

SafePlace:
Centro e Sobrevivientes de Violencia Doméstica y Asalto Sexual
INFORMACION SOBRE CONFIDENCIALIDAD PARA CLIENTES

Por favor lea esta informacion sobre la confidencialidad ya que trata de su estado como cliente de esta agencia;

1. Usted tiene el derecho de ver cualquier documentacion contenida en los archivos de clientes de la
agencia, acerca de los servicios que se la han brindado a usted vy a sus hijos. St en cualquier momento
usted dessa mirar su archivo, pidaselo a un miembro del personal, Usted puede mirar su archivo en la
presencia de un miembro def personal,

2. Los archivos de los clientes de la agencia, incluyendo los suyos, contienen informacion acerca de las
fechas de servicios brindados a usted, una breve descripcion de esos servicios e interacciones, al igual
que metas o planes de servicio. Estos archivos se mantienen para asegurar la respensabilidad del
personal, y para confirmar que se e hayan brindado servicios. Estos documentos son preparados por
su trabajador social, defensor, consejero y en algunas ocasiones por otro personal de la agencia con
quien usfed haya {enido contacto. _

3. El personal que trabaja directamante con usted, los supervisores de ellos y el personal encargado de
anviar datos estadisticos a un programa de computadora, tienen acceso reguiar a sus archivos.
Agencias gubernamentales que proveen el dinero para apoyar a nuestros programas, supervisan los
archivos de algunos clientes cada afo.

4. La agencia tiene una pdliza estricta sobre la confidencialidad, |a cual usted ha firmado.

5. Esta agencia debe responder a solicitudes de informacion piiblica sobre la agencia por medio dsl Acto
de Informacién Plblica de Texas. La informacién contenida en su archivo esta protegida contra estas
solicitudes y no sera divulgada. '

6. Siusted desea que un miembro del personal revele su Informacién a alguien mas, usted puede firmar
una forma en Ja cual nos da permise para revelar |a informacion. Pida una forma a su trabajadar o
defensor si es necesarlo,

7. Esta agencia mantiene su archivo par varios afios. Nosotros reservamos el derecho de destruir sl
archivo en cualgquier momenioe a partir de 4 afios después de que usted haya dejado de recibir nuestros
sarvicios. Al destruir los archivos, los ¢ontenidos se hacen tiras,

8. Después de gue usted deje de recibir servicios, su archivo se cerrard y se guardarg con por lo menos
dos candados. La informacion detallada previamente en la descripcion de los contenidos de su
archivo, se mantendra en el archivo hasta que sea destruido.

Si ustad desea una copia de su archivo, por favor pidale a un mlembro del personal que haga los

tramites necesarios para que usted la obtenga. Para obtener una copla de su archivo, usted necesitard
firmar una forma en la cual nes da permiso revelar/divulgar su informacion.

Los Derechos De Los Clientes de SafePlace
Usted, el cliente, tiene el derecho a;

= LIn ambiento seguro, libre de abuso sexual, fisico, o emocicnal,

= Pedir informacién sobre las capacidades profesionales de su trabajador social, incluyendo licenciatura v
educacion.

s Hacer preguntas sobre su caso y plan de servicio.

= Negarse a contestar preguntas si Usted preflere no compartir alguna informacion.

v Saber los limites de confidencialidad y los casos en que se le requiere (por ley) al trabajador social dar
infarmacidn a ofras perscnas.

= Saber si hay supervisores u otras personas con quienes su trabajador social va a disculir su caso.

r  Pedir un resumen de su archivo,

= Discutir inquietudes o desacuerdos acerca de su frabajo con su trabajador secial, o someter una queja,
segan la poliza de la agencia.

= Reportar cualguier comportamiento llegal o fuera de las éticas de la profesidn de un terapsauta o de un
trabajador social al [lamar al Comité de Examinadores de Consejeros Profesionales del estado de
Tejas/Texas Board of Examiners of Professional Counselors (1-800-942-5540) o ! Comité de

Examinadoras de Trabajadores Soctales del estado de Tejas/Texas Board of Social Work Examiners (1-
800-232-3162),

Rev eg 8/1/08



Terminar servicios de trabajo sacial sin obligacion ¢ verglienza.

Rev eg 8/1/08

Advocate Initials;
Date Submitied:

-10-



“‘“&?‘F
iy

1 :

f ' Advc-Jcate Initials: \ \/?% ,bg

. Date Submitted:
Guia de Terminacidn de Servicios de Cliente
SafePlace: Vivienda Transitoria con Apoyo

En la mayorta de las circunstancias, [a terminacién de servicios serd planeada cooperativamente por el cliente y el
miembro del Personal con quien él trabaja. La terminacidn no-voluntaria de servicios puede ser iniciada par el
Personal por razones incluyendo, pero no limitadas, a: |

s La demostracidén de conductas peligrosas como acosar, amenazar, 0 cometer actas de [a violencia verbal o
fisica hacia el Personal u ofros clientes.

+ La determinacitn de que los servicios de SafePlace no satisfacen adecuadamente las necesidadss de un
cliente y/o que las necesidades de un cliente estan fuera del alcance de los servicios ofrecidos por SafaPlace,

s La determinacidn de gue un cliente ne beneficia de los servicios ofrecidos por SafePlace.
» Lafalta de estabilidad requerida para utilizar bien los servicios ofrecidos por su trabajo social.

« Cualquier revelacién de informacidn acerca de otros clientes, especialmente informacién que puede poner en
peligro a la perscna.

« La incapacidad de asistir a 1as citas arregladas,

¢ Cuando un cliente que ya terminé servicios en el pasado regresa y plde servicios adicionales, se considerara
la sequridad y el riesgo del cllente.

Procedimientos de Seguridad

Por Ia raz6n de que SafePlace brinda servicios a sobrevivientes de violencia domestica y sexual, pedimes a todos los

clientes que estén conscientes de su seguridad personal cuando pasan por el Centro de Recursos {(Resource Center)
y participan en los servicios aqul.

El Personal v la Linea de Crisis estan disponibles para ayudarle a hacer su plan de seguridad personal durante su
estadia aqui, en casa y afuera en la comunidad. Esto es un aspacto importanie de los serviclos ofrecldos por
SafePlace.

Al llegar a SafePlace, se le requerird identificarsa y decir con quien tiene cita. Este proceso sirve para asegurar que
solo a las personas que tisnen por qué estar aqul, se les permitira entrar en nuestros edificios. Favor de recordar que
alas personas abusivas no se les permite ningln acceso a cualquier edificio de SafePlace.

Los servicios de SafePlace son canfidenclales, y todos que vienen aqui tiene preocupaciones por su seguridad. Usted
ne puede compartir ningn tipo de identificacion u otra informacion con respecio a personas que conoce aqui, A
compartir informacién persenal de otra persona, usted puede poner en riesgo a todos los clientes y a usted también.

He leido, he entendido, y estoy de acuerdo en cumplir con las polizas. He recibido copias de:
w PolizafAcuerdo de Confidencialidad
w~"Tnformacion Sobre Confidenciatidad para Clientes
os Derechos de los Clientes de SafePlace
Procedimiento Sobre Queias de Clientes

Fecha c@//”/ / J.
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Here is the information on our walk in registration hours. Please let me know if something is not clear, My
contact info is below as well.

Here is my little disclaimer about distributing this info. Please do not post or set out copies of our walk in
information. Due to concerns for client security, this information should not be posted, All client referrals
should be directed to my number. Let me know if you have any questions.

Here at SafePlace we provide free counseling to survivors of domestic violence and/or sexnal violence. Our
counseling services consist of individual counseling with a limit of 20 sessions, family counseling with a limit
of 40 sessions, phone counseling with a limit of 10 sessions (not available for family counseling or minors) and

support groups. Once a client is registered for support group they may start attending group. Support groups are
on Tuesday and Thursday evenings from 6:30 PM to 8 PM.

We are cutrently maintaining wait lists for our phone counseling and individual/family counseling services. To
get on our wait list for services, an intake needs to be completed. Intakes are completed at our walk in
registration hours,

Our registration process is for individuals to come into our agency to fill out our registration forms and speak
with a counselor in person. We have walk in hours for the public to come speak with a counselor and get
assistance if needed with our forms. The walk-in-hours are every Tuesday and Wednesday from 8:30 AM to
4:00 PM. You do not need an appointment for walk in but occasionally due to volume of walk-ins you may
wait 30 minutes before speaking with someone.

The forms are not lengthy but you should also plan on 45 minutes to an hour when speaking with one of the
members of our counseling team,

We ask that you please do not bring children for the intake. If you have any questions regarding this, please
phone the Counseling Intake Coordinator.

We are located at: 1515 Grove Blvd, BLDG A, Austin, TX 78741 There is not a SafePlace sign out front
however there is a long black gate around our campus and after entering the gate with the sign that says 1515
and an arrow pointing right, look for the building with the blue roof to find our Resource Center. You will need

to press a button on the outside of our door to announce to the secretary that you are here to register for
coungeling.

If you are lost trying to gef here, please call our 24 hour hotline at 267.7233.

If you wish to speak to someone before coming to walk in hours, please phone Joanna Slauter, SafePlace
Counseling Intake Coordinator at 356.1648. '

il

Joanna Slauter
Counseling Intake Coordinator
512-356-1648(0) | 512-385-0662 (f)
SatePlace | P.O. Box 10454 | Austin, TX 78760
24-hr Hotline: 512.267.8AFE (7233) or
512.927,0616 TTY for the Deaf Community
www.SafePlace.org



Abramson, Wendie

From:

Sent;

To:

Subject;
Attachments:

Judy:

Abramson, Wendie

Tuesday, March 20, 2012 12:40 PM
"Judy.Forbes@hhsc.state.tx.us'

RE: HHSC/DFRS MOU

Wendie A MOU 3,20,2012.pdf

Here is a copy of our current MOU with DFPS.

Let me know if you have questions or need further info,

Wendie H. Abramson, LMSW

Director of Disability & Deaf Services/Chief Program Officer
512.356.1500 (¥) | 512.385.0662 (fax) | 512.482.0662 (TTY)
www.SafePlace org/DisabilityServices | www.SafePlace,org/DeafServices

SafePlace | P.O, Box 19454 | Austin, Texas 78760
24-hr Hotline: 512.267.SAFE (7233) or 512.927.9616 TTY for the Deaf Community

www.SafePlace.or
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From: Judy.Forbes@hhsc,state.tx.us |maﬂto:Judy.Fﬁrbes@hhsc.statg,g.ug|

Sent: Tuesday, March 20, 2012 12:17 PM

To: Abramson, Wendie

Subject: HHSC/DFPS MOU

Impaortance: High

Wendie,

Please email your current MOU to me. | failed to get a copy during my site visit. Thank you!

Judy Forbes, CTCM

Family Violence Program
909 W. 45th Street, MC 2010

Austin, TX 78751

Phone: (512) 206-5040

Fax: (512) 206-5812



MEMORANDUM OF UNDERSTANDING BETWEEN THE
TEXAS DEPARTMENT OF FAMILY
AND PROTECTIVE SERVICES, REGION #7
AND )

TRAVIS COUNTY DOMESTIC VIOLENCE AND SEXUAL ASSAULT SURVIVAL
CENTER (DBA SAFEPLACE)

I. PURPOSE

This agreement is between the Texas Department of Family and Protective Services, Region # 7
[including both the Child Protective Services (CPS) and Adult Protective Services (APS)
divisions], hereafter DFPS, and the Family Violence Shelter Travis County Domestic
Violence and Sexual Assanlt Survival Center {dba SafePlace), hereafter Shelter, The

purpose of this agreement Is to establish policies and procedures to facilitate cooperation -
between DFPS and the Shelter in the areas described below,

II. TERMS
The terms used in this document are defined in the attached glossary.
ITI. NONDISCRIMINATION

The Shelter and DFPS will not discriminate in the provision of services based on race, color,
national origin, sex, sexual orientation, disability, age, political beliefs, or religion.

IV. ASSESSMENT

A. The Shelter agreas to;

1. Screen cases for child abuse or neglect during intake;

2. Screen cases for abuse, neglect o financial exploitation of an adult who is disabled or
is age sixty-five or older during intake;

3. Observe physical or behavioral sipny for evidence of abuse or neglect of children,
disabled adults or adults sixty-five or older and for evidence of, or information
regarding, financial exploitation of disabled adults or adults sixty-five or older; and

4, Docwument assessment information obtained pursuant to the neles and regulations of
the Health and Human Services Commission.

B. DFPS agrees to;
L. Screen APS and CPS cases for the presence of domestic violence;
2. Cbserve physical or behavioral signs of domestic violence; and

3, Document domestic violence according to Section 40.0521(a} of the Human
Resources Code, department rule, and policy.



Y. REPORTING AND REFERRALS

Section 261.101 of the Texas Family Code requires persons to report suspected abuse or neglect
of children. Section 48.051 of the Human Resources Code requires persons to report suspected
abuse, neglect, or exploitation of eldetly or disabled adulis,

A, The Shelter agrees to assure that abuse, neglect, and exploitation are reported to the DFPS
Hotline, 1-800-252-5400, in the following situations and in the following manner:
1. For child abuse or neglect,

a, If the parent or child indicates that abuse or neglect has occurred, Shelter staff
will,

1) Encourage the parent to report the abuse or neglect to DFPS and ensure that
this occurs; or
if) Report the abuse or neglect to DFPS if the parent does not:
b, Shelter staff having cause to believe that a child is being, has been, or may be
abused or neglected will report the following information, if known, to DFPS as

required by Section 261,104 of the Pamily Code whether or not the parent admits
abuse or neglect has occurred: '

i) 'The name and address of the child, -
ii) The name and address of the person responsible for the care, custody, or
welfare of the child; and

i) Any other pertinent information concerning the alleged or suspected abuse or
neglect,

2. Tor adult abuse, neglect, or exploitation,

a. If a covered adult indicates that he or she has been abused, neglected, or
exploited, Shelter staff will, '

1) Encourage the adult to report the abuse, neglect, or exploitation to DFPS and
ensure that this occurs: or
ii) Report the abuse, neglect, or exploitation to DFPS if the adult does nof.

b. Shelter staff having cause to believe that an elderty or disabled person is being, has
been, or may be abused, neglected, or exploited shall report the following
informatton, if known, to DFPS as requited by Section 48.051(d) of the Human
Resources Code whether or not the covered adult admits that abuse, neglect, ox
exploitation has occurred:

i} The name, age, and address of the elderly or disabled person;

i) The neme and address of any person responsible for the elderly or disabled
person's care;

iii) The nature and extent of the elderly or disabled person's condition;
iv) The basis of the repotter's knowledge; and
v) Any other relevant information.

Final Version
12412101



B. DFPS agrees to see that individuals whose safety may be jeopardized due to domestic
violence receive accurate information regarding domestic violence, If CPS or APS
clients indicate that they are experiencing domestic violence, then the caseworker will;

1, Inform the client about domestic violence services available in the

community, including shelter and nonresidential services, a8 required by
Section 40.0521(b), Human Resources Code;

Create a safety plan with the adult victim that addresses the safety of both the

adult victim and the child victim, The plan will include the basics of a
standard dotmestic violence safety plan;

Contact the liaison at the shelter if the client desires to access shelter services

or if the caseworker has referred the client to the shelter; and

If an ongoing DFPS case is opened, any plan of service for the child, adult victim of

domestic violence, or the perpetrator of domestic violence should address issues
relating to domestic violence.

VI. INVESTIGATIONS

When DFPS receives an allegation of abuse or neglect of a child or abuse, neglect, or
exploitation of an adult who is disabled or is age sixty-five or older who may be residing at the

Shelter, the followmg pracedures are agreed to promote effective investigations within the limits
of ench agency's legal anthority and responsibility,

A. The Shelter ugrees;

1. To verify that the person requesting access fo a parent, child, or covered adult is a
CPS or AFS caseworker;

2. After verification, to ensure that the Ilaison or designee at the shelter tesponds to the
call immediately;

3. That the liaison will assist in arranging an interview with the parent and children or
covered adult, if residing in the shelter;

4, To answer questions if the shelter staff person has information about allegations of
abuse, neglect, or exploitation;

* 5, To share relevant vecords, if the client signs a waiver; and

6. To release records that directly relate to the suspected abuse, neglect, or exploitation
as required by Section 261,303, Texas Family Code and Section 48,154, Human
Resources Code, if the shelter marle the report.

Note: TYFPS Regions and local shelters may agres to add additional items as appropriate.
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B, DFPS agrees to’

L.

Contact the laison or designee at the Shelter to request an interview with the client
and/ot children;

2. Expect Shelter staff to verify that the person requesting an interview is a CPS or APS

3.

4.

caseworker; _
Attempt to arrange through the Shelter liaison or designee an interview with the client
and/or children at an agreed location; and

Interview any Shelter staff person who has first-hand knowledge of relevant
information;

Note: DFPS regions and local shelters may agree to add additional items as appropriate,

including, for example, agreed-upoen procedures for handling unaccompanied children bronght to
the shelter by DFPS,

VII. CONFIDENTIALITY _

Both DFPS and the Shelter have strict confidentiality laws and 1ules governing the release of
information. Both DFPS and the Shelter, consistent with each of their laws and rules, agree to
share information necessary to coordinate services and ensure safety. In addition:

A, The Shelter agrees to provide information relevant to a DFPS investigation or the delivery
of services:

L.
2,

¥ the parent or covered adult has signed a release; or
¥t the Shelter staff reported the abuse, neglect, or exploitation,

B. DFPS agrees to:

1.

Final Version
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De-identify any information in the DFPS record that reveals or tends to reveal the

location of the Shelter or the client and/or children when they are or have been

resiling at a Shelter;

Only release information as provided by statute and DFPS administrative rules, which

include the following;

a. Information is not released until an investigation iz closed; and

b. Information is not released until the record iy de-ideniificd as required by stamte
ard DFPS administrative rules, or as ordered by a court, (See Texas Family Code,
§261.201, Confidentality and Disclosure of Information; Title 40, Texas
Administrative Code, Subchapter B, Confidentiality and Release of Records; and
Human Resources Code, §48.101, Confidentiality and Disclosure of Information;
Agency Bxchange of Information.)

Note: DFPS administrative rules already give DFPS the authority to wn‘hhold

information when the release of the information would endanger the life or safety of
any individual.



VII, LIAISONS

A. The Shelter agrees to appoint an individual to serve as the shelter Haison with DEPS to;

1. Notify the designated DFPS liaison when special factors in the client’s (or children’s)
situation makes the normal DFPS response time to reporis of abuse, neglect, or
exploitation insufficient to adequately protect the victims;

2. Assist DFPS with the development of a domestic violence safety plan and the DFPS

plans of service for adult victims of domestic violence and, when possible,
perpetrators of domestic violence;

3. Assist in resolving conflicts as described below; and

4, Setrve as the point of contact to address any general concerns between the Shelter and
DFPS. '

B. DFPS agrees to appoint a CPS Haison and an APS lizison with the Shelter to:
1. Facilitate an appropriate response time to repotts of abuse, negléet, or exploitation in
special cases; .
2. Coordinate with the shelter laison and the CPS or APS caseworker in the
development of a domestic violence safety plan and the DFPS plan of service for

adult victims of domestic violence and, when possible, perpetrators of domestic
violence; .

Assist in resolving conflicts as described below; and

Serve as the point of contact to address any general concerns between the Shelter and
DFPS.

aw

C. The Shelter and DFPS agree to notify each other promptly and in writing if the name
ot contact information for the Shelter, CPS or APS lizison changes or is replaced,

IX, RESOLUTION OF CONVLICTS BETWEEN DFPS AND THE SHELTER

)

A, The Shelter agrees:
1. If a conflict between the Shelter staff and DEPS occurs, the Shelter staff person will
first attempt to resolve the conflict with the APS or CPS caseworker.,
2. If the matter remaing unresolved, the Shelter staff person will contact the designated

Shelter liaison and inform his or her supervisor. The designated Shelter liaison will
then contact the designated DFPS liaison to work toward resohuition,

B. DFPS agrees: )
1. If a conflict between DFPS and the Shelter staff occurs, the APS or CPS caseworker
will first attempt to resolve the conflict with the shelter staff,
2. If the matier remains umrssolved, the APS or CPS casewotker will contact the
designated DFPS laison and inform his or her supervisor. The designated DIPS
liaison will then contact the designated Shelter liaison to work toward resolution.

Final Version
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X, INTERAGENCY TRAINING

The Sheiter and DFPS both agree that:

A, Training concerning each agencies’ programs is necessaty for smooth cooperation
between the Shelter and DFPS; and

B. Each agency will participate in interagency training on a regular basis.
XI, REVIEW OF MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding will be reviewed annually and amended in writing upon
mutual agreerent, Rither party may terminate this Memorandum of Understanding upon thirty
days’ notice. This Memorandum of Understanding remains in effect until termination.

This Memorandum of Understanding is executed by the undersigned persons in their official
capacities as siated below, to be effective the 1st day of January, 2012,

Sl & f)/m Qo) A oums

Shelia F. Brown Exec@e Direcior ot Travis County

DFPS/CPS Regional Director for Reg10n7 Domestie Violence and Sexual Assault
Survival Center {dha SafePlace)

Final Version

12/12/01



GLOSSARY
Terms used in the MEMORANDUM OF UNDERSTANDING have the following meanings:

Adult obuse neglect, or exploitation — The abuse, neglect, or exploitation of an cldetly or
disabled adult as defined in Section 48,002 of the Human Resources Code.

APS - The Adult Protective Services division of the Texas Department of Family and Protective
Services charged with investigations of adult abuse, neglect, or exploitation,

Child ~ A person under the age of 18 who is not and never has been married or emancipated by a
court. ’

Child gbuse or neglect — The abuse or neglect of a child as defined in Section 261.001 of the
Family Code.

Covered aduli - An elderly person (age 65 or older) or disabled person, who is not a child, as
defined in Section 48,002 of the Human Resources Code

CPS — The Child Protective Services di{rision of the Texas Department of Family and Protective
Services charged with investigations of child abuse or neglect.

Dating Violence — As defined in the Section 71.0021 of the Family Code, which states “An act
by an individual that is against another individual with whom that person has or has had a dating
relationship and that is intended to result in physical harm, bedily injury, assault, or sexual
assault or that is a threat that reasonably places the individual in fear of imminent physical harm,

. bodily injury, assault or sexual assault, but does not include defensive measures to protect
oneself.”

Dormestic violence — Sce definition below for “family violence.” For the purposes of this MOU,
“domestic violence” md “family violence” are the same.

Domestic_violence safety plan - A verbal or written plan that identifies ways to promote the

safety of domestic violence victims incloding preparation needed to separate from the batterer,
identification of community resources and how to stay safe from future Incidents of violence
(whether ptior to or after separation from the batterer). '

Family violence — As defined by Section 71.004 of the Family Code, which states: Family
Viclence means: '

(1) an act by a member of a family or household against another member of the family or
household that is intended to result in physical harm, bodily injury, assault, or sexual assault or
that is a threat that reasonably places the member in fear of imminent physical harm, bodily
injury, assault, or sexual assault, but does not include defensive measures to protect pnesclf,

(2) abuse, as that term is definied by Sections 261,00L(1XC), (E) and (G), by a member of a
family ot household toward a child of the family ot household; or

(3} dating violence, as that termt is defined by Section 71.0021.
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TEXAS HEALTH AND HUMAN SERVICES COMMISSION

THOMAS SUBHS
BXECUTIVE COMMISSIONER

April 30, 2012

Julia Spann, Executive Director
SafePlace Inc.

P O Box 19454

Austin, TX 78760

Re:” HHSC Family Violence Contract #529-08-0013-00041F

Dear Ms. Spann:

Thank you for your response to the HHSC FY2012 monitoring report. Your responses to the
findings for your contract have heen reviewed and accepted. This completes the FY2012

monitoring. Please feel free to contact me at 512-206-5040 if you have questions or need
additional information.

Sincerely,

7 ¢ ; %—’-’
orbes, CTCM
Contract Manager

Community Access and Services, Family Violence Pro-gram

cc: Karen Bartoletti, Board President

P, O.Box (3247 ¢ Austin, Texas 78711 s 4900 North Lamar, Austin, Texas 78751



Travis County Health and Human Services & Veterans Service
P.0. Box 1748, Austin, Texas 78767
(512) 854-4100 Fax (512) 279-2197

——

August 7, 2012 O

Karen Bartoletti, Board President

Travis County Domestic Violence and Sexual Assault Survival Center, dba SafePlace
1515 A Grove Bivd. .
Austin, Texas 78741

kbartoletti@gdhm.com
RE: Travis County Contract # PS090097RE 2012 Compliance Desk Review

Dear Ms. Bartoletti,

This letter Is to inform you that I have completed the 2012 compliance desk review of the above
referenced Travis County contract. The monitoring review included an administrative and finance

review for the years 2011-2012.

I'm happy to tell you, the review identified no concerns, recommendations, or findings.
I commend you for the work provided to the community by SafePlace.

Sincerely,

e

LaDonna Brazell

Contract Compliance Specialist
HHS Finance Division
512/854-7875
ladonna.brazell@travis.co.tc.us

c¢ Julia Spann
Jane Prince-Mclean
Sherri Aleming
Kathlezn Haas
San Juana Gonizales



City of Austin Health and Human Services Department

P.O.Box 1088
Austin, Texas 78767
Tulia Spann October 23, 2013
Executive Director
SafePlace
1515 A Grove Boulevard
Austin, Texas 78741

Re: Agency Site Visit — Administrative and Fiscal Review

Dear Ms, Spann:

On October 3, 2013, an annual site visit was conducted at SafePlace, 1515 A Grove Boulevard, Austin,
Texas 78741. Julia Spann, Execcutive Director, Wendy Abramson, Chief Program Officer, and Peggy Holub,
Grants and Financial Manager represented SafePlace during the visit,. Community Based Resources (CBR)
staff, Natasha Ponczek Shoemake, Homeless Services Coordinaior and Ieslie Boyd, Grants Coordinator
conducted the site visit.

SafePlace made the following documents available for CBR review:

June 2013 pay request backup documentation including invoices and ttmesheets
Five employec files

Ten client files with five from shelter and five from counseling

Monitoring letters from other entities

I. AGENCY OVERVIEW

¢ SafePlace works to address and prevent domestic and sexval violence in the City of Auvstin/Travis
County. The agency provides a broad range of supportive services to victims of violence including
shelter, case management and other services,

» SafePlace’s vision and mission: A conmmunity free of rape, sexual abuse and domestic violence.

' SafePlace exists to end sexwal and domestic violence through safety, healing, prevention and social
change.

» SafePlace has the following programs: Kelly White Family Shelier, George M. Kozmetsky Charter
School, Stockton-Hicks Family Tree Child Development Center, 24-hour Hofline, Hospital
Accorpaniment for Rape Survivors/Legal Advocacy, Counseling Services, Supportive Housing
Program (SHP), Expect Respect program, Comrmunity Education and Training and Resource
Advocacy.

» SafePlace’s child care center is licensed by the Texas Department of Farmily and Protective Services.
The child care center also has the highest status under the Texas Rising Star system, a quality rafing
system of Workforce Solutions — Capital Area Workforce Board that includes standards shown to
promote optimal child development and school readiness. SafePlace also has Food Manager
Certifications from the Austin/Travis County Health and Human Services Department.

s In 2012 SafePlace created a new alliance with Austin Children’s Shelter, creating a new 501(c)3
eatity called LIFT, This new non-profit has a blended board of directors with each organization’s
Executive Director serving as co-CEOs. There is a blended structure using some key staff from each
organization to implement the operation. Each agency has kept the client services, fundraising and
some administrative staff, complete with separate licensing that is reqoired for each organization.
Although all staff will be employees of LIFT, with the same health and benefits,
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Programmatically, there is some blending such as the Austin Children’s Shelter children are
atiending the charter school at SafePlace,

1L FINANCIAL

SafePlace Staff provided City Staff full backup for June expenses submitted in the City pay request
including expanded general ledger, time sheets and invoices and receipts. City staff sampled
expenses and found no discrepancies.

Peggy Holub explained to City staff June expenses and SafePlace’s cost allocation method.
Expenditures fo date are on target for total expendifure of fiscal year budgei by year end.

. ADMINISTRATION

SafePlace Staff provided City Statf with five staff files for review. City Staff reviewed using the
Personnel File Checklist and found no discrepancies.
SafePlace provided staff a copy of monitoring letters from Office of Attorney General and Texas

Council on Developmental Disabilities. Any issue in these monitoring letters have been addressed
and resolved.

IV. PERFORMANCE

In the fourth gquarter of FY13, SafePlace has achieved 105% (544 clients) of its annual Ontput goal of 516
unduplicated clients served. SafePlace is on target with performance.

SafePlace is on target for the Outconoe measure: Percentage of case-managed households that transition
from homelessness info housing is 81% (anmual goal is 85%)

City staff reviewed eight client files with three from shelter and five from counseling programs. No

discrepancies were found and there was adequate documentation of staff interaction and case management
and counseling services,

SafePlace is exempt from the identity and income requirements from the City of Austin Client Eligibility
Requirements, Other federal funders actually prohibit the agency staff from colecting and having on file
any identifying information so none was fonnd in the files.

Clients may arrive at SafePlace escorted by police actively fleeing an abuser. Some clients may have had
abuse or sexual assault in their past. SafePlace prioritizes clients who have an active abuser since they are
well-equipped to address safety concerns,

Shelter client files included the following;

Hotline call log

Admission request

Consent to Release Information and Confidentiality form
Hotline services agreement

Adult regular intake forms

Medical intake

Rights and responsibilities

Needs assessmeni incloding basic needs, survivor needs
Individual service plan and individual goals

Advocacy log

Connseling client files included the following;

2 0000C0CO0O0OC

Q

Consent to Release Information

Progress Noteg

Individual service plan and individual goals
Correspondence

000

Page2of 3



Y. OBSERVATIONS

There are no findings or required actions. If you have any questions or comments regarding this report,
please feel free to contact Natasha Ponczek Shoemake at 972-5027, We greatly appreciate your time and
participation in this process.

Sincerely,

VB, Braondos

Natasha Ponczek Shoemake
HHSD Homeless Services Coordinator
City of Austin HHSD, Community Based Resources Unit

Ce
Robert Kingham, Community Based Resources Unit Manager, City of Austin HHSD
Stephanie Hayden, Assistant Director of Community Services, City of Austin HHSD
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c

{ i Austin Health and Human Ser. s Department

P.O. Box 1088
Austin, Texas 78767

Julia Spann January 7, 2013
Executive Director

SafePlace
1515 A Grove Boulevard
Anstin, Texas 78741

Re: Agency Site Visit — Administrative and Fiscal Review

Dear Ms. Spann:

On October 17, 2012, a site vigit was conducted at SafePlace, 1515 A Grove Boulevard, Austin,
Texas 78741. Julia Spann, Executive Director, Wendy Abramson, Chief Program Officer, and
Cathy Easley, Grants and Financial Manager represented SafePlace during the visit. Comnunity
Based Resources (CBR) staff, Natasha Ponczek, Homeless Services Coordinator and Vella Karman,
Grants Coordinator conducted the site visit, The primary purpose was to review Administrative
Financial Review (AFR) documentation submitted in May 2012,

SafePlace made the following documents available for CBR review:

e Most recent fiscal year end budget to actuals

Current fiscal year’s budget

Minutes from the last three Board meetings
Organizational chart

Financial Policies

Monitoring letters from other entities

» SafePlace Program Dashboard JTanuary — August 2012

I. AGENCY OVERVIEW

s SafePlace works to address and prevent domestic and sexual violence in the City of
Austin/Travis County. The agency provides a broad range of supportive services to victims
of violence including shelter, case management and other services.

* SafePlace’s vision and mission: A community free of rape, sexual abuse and domestic
violence. SafePlace exists to end sexual and domestic violence through safety, healing,
prevention and social change.

+ In 2011, SAFEPLACE served over 5479 clients.

» SafePlace has the following programs: Kelly White Family Shelter, George M. Kozmetsky
Charier School, Stockton-Hicks Family Tree Child Development Center, 24-hour Hoiline,
Hospital Accompaniment for Rape Survivors/Legal Advocacy, Counseling Services,

Supporiive Housing Program (SHP), Expect Respect program, Community Education and
Training and Resource Advocacy.
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SafePlace’s child care center is licensed by the Texas Department of Family and Protective
Services. The child care center also has the highest status under the Texas Rising Star
system, a quality rating system of Workforce Solutions — Capital Area Workforce Board that
includes standards shown to promote optimal child development and school readiness.
SafePlace also has Food Manager Certifications from the Austin/Travis County Health and
Human Services Department.

This past year SafePlace created a new alliance with Austin Children’s Shelter, creating a
new 501(c)3 entity called LIFT. This new non-profit will have a blended board of directors
with each organization’s Executive Director serving as co-CEOs. There will be a blended
stcture using some key staff from each organization to implement the operation. Each
agency will keep the client services, fundraising and some administrative staff, complete
with separate licensing that is required for each organization. Although all staff will be
employees of LIFT, with the same health and benefits. _
Programmatically, there is some blending such as the Auvstin Children’s Shelter children are
starting to attend the charter school at SafePlace, as of August 2012.

To create this new organization both agencies created a joint committes, received pro bono
legal assistance to iron ount the structure of the organization and the new bylaws,

. BOARD OF DIRECTORS

a.

Structure

SafePlace is governed by a Board of Directors. The Board is divided into committees that
are responsible for: setting and ensuring the mission, vision and strategic plan of the agency;
developing and approving policy; and ensuring financial and program oversight.

Standing Committees of the Board include Executive; Finance, Audit & Monitoring;
Governance; and Strategy & Alliances, Time-limited ad hoc committees may also be
convened to respond to specific tasks, The Board meets every other month, with the
Executive Committee meeting in the months in which the Board does not meet. Committees
meet as frequently as monthly or on an as-needed basis.

All Board members are required to actively participate in at least one committee.
SafePlace’s Board members reptesent broad diversity, expertise and professional skills,
Members of the Board serve as agency ambassadors, advisors, experts and volunteers.

b. Fundraising and Financial Oversight

SafePlace has an established Foundation, the trustees of which are responsible for building
long-term financial support and developing community understanding of the services. This
includes involvement in the planning and execution of fundraising events, the hosting of
stewardship events, and cultivation and recruitment of major individual, foundation and
corporate donors, Members of the governing SafePlace Board of Directors have worked
with and assisted Foundation trustees in their various activities.

¢. Program Performance

The Board receives program updates monthly and receives staff presentations connecting the
agency mission to the program activities.

Page 2 of 3



" IIL. FINANCTAL

* SAFEPLACE received an unqualified opinion on the audit for the year ending December
2011.

¢ SAFEPLACE's most recent 990 was provided to CBR staff.

¢ The new Lift organization is beginning in November 2012, with formal start most likely in
Jannary 2012. Lift's Finance Committes will have chairs from both agencies.

IV. ADMINISTRATION

o There were 863 volunteers in 2011, assigned to all appropriate program components,
Among the duties performed by direct service volunteers are: accompaniment and support
for rape survivors at the hospital; accompaniment and support to victims in courtrooms;
presentations to the community on domestic/sexual violence topics; and assisting residents
and staff of the Family Shelter. Also, master’s-level interns from local universities provide
counseling to abuse survivors.

« Volunteers must complete 40 hours of specialized training provided by SafePlace, complete
an application and undergo screening, a criminal background check and a references check.

o SafePlace is involved in multiple community eollaborations that involve shared decision-
making and resources. The list of formal collaborative agreements is long and diverse and
includes the Basic Needs Coalition, Best Single Source {BSS) Plus project, Passages

Program, Family Violence Protection Team, Sexual Assault Response and Resources Team,
Child Protective Services {CPS).

L
Y. OBSERVATIONS
There are no findings or required actions. If you have any questions or comments regarding this

report, please feel free to contact Natasha Ponczek at 972-5027. We greatly appreciate your time
and participation in this process.

Sincerely,

Nodoin Kzl

MNatasha Ponczek
HHSD Homeless Services Coordinator
City of Austin HHSD, Community Based Resources Unit

Cc

Stephanie Hayden, Assistant Director of Community Services, City of Austin Health and Human
Services Department

Page 3 of 3



STATBRE OF TEXAS
QFFICE OF THE GOVERNOR
COMPLIANCE AND OVERSIGHT DIVISION
RICK PERRY
GOVERNOR

Oetober 22, 2012

Ms. Julia Spann, Executive Director

Travis County Domestic Violence/Sexuval Assault Survival Center

P.O, Box 19454

Austin, Texas 78760

Re: Family Shelter for Domestic Violence Victims, Grant Number VA-~11-¥30-140035-13
Dear Ms. Spann:

Please find enclosed a Final Report en the Compliance and Owversight Division’s (COD) desk
monitoring review of the grant referenced above. Your management responses and appraved
cortective action plans areincluded in the report.

A fipal determination ias boen miade on the following finding:

» Inaccurate activity reports — Resolved
¢ Unallowable match funds — Resolved

1 would like to thank you for your time and coeperation. Please feel free to contact me at
(512) 463-2000 if yon have any questians,

Sincerely,

Wei Wang, CPA, CISA, CIA -
Compliance and Oversight Division Director

cc:  Ms, Kitt Krejei, Senior Director of Finance, Travis County Domestic Violence/Sexual
Assault Survival Center

Ms. Wendie Abramson, Chief Program Officer, Travis County Demestic Violence/Sexual
Assaudt Survival Center ’

Mr. Christopher Burnett, Execytive Director, Office of the Governot, Ciiminal Justioe
Division

Post Office Box 12428, Anstin, Texas 78711 (512) 463-2000 (Voice)(512) 936:0255 (Fax)



Ms, Aimee Snoddy, Deputy Director, Office of the Governor, Criminal Justice Division
Mr, Jeff Grymbkoski, Quality Control Manager, Office of the Governor, Compliance &
Oversight Division

Ms. Angie Martin, Quality Assurance Manager, Office of the Governor, Criminal Justice
Division
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DESK MONITORING REVIEW

FINAL REPORT
OCTOBER 22,2012

Grantee: Travis Co. Dom Violence/Sexual Assault Survival Center
P. O. Box 19454
Austin, TX 78760-9454

Project Title: Family Shelter for Domestic Violence Victims

Grant Number: VA-11-V30-14005-13

Award Amount: $99,000.00

Grant Period: - September 1, 2011 - August 31, 2012

Period Reviewed:  September 1, 2011 - April 30, 2012

Date of Review: June 13, 2012

Disallowed Costs:  $0.00

Disallewed Match: $0.00

COD Auditoy: Brenda W. Foster

Purpose & Authority: The Compliance and Oversight Division of the Governor’s Office is
required by federal and state regulations to periodically conduct monitoring reviews of grantees,
The grantee is the entity legally and financially responsible for the grani. A grantee may not
delegate its legal or financial responsibility and must ensure that the project operates efficiently,
effectively and in accordance with all applicable statutes, rules, regulations and guidelines,

The grant referenced above was reviewed for compliance with grant financial and administrative
activities as required by federal, state and Office of the Governor regulations. The review
included, on a test basis, analyses, compliance tests and a review oft

1. The adequacy of the accounting system, project files, equipment and property
© management, administration and internal controls;

2. The relationships of actual expenditures and match requirements compared to the
approved budget;

3. The accuracy of financial information; tests for necessity, reasonableness, and
authorization of costs for the efficient administration of the grant;

4, The extent to which the desired results or benefits established by the prant programs are
being achieved; and

5. Whether or not the organization has complied with laws and regulations applicable to the
programs.

Our procedures were less in scope than an audit, With respect to the items tested, our findings
are listed below,
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Travis Co, Dom Violenceé/Sexual Assault Survival Center

Family Shelter for Domestic Violence Victims

SUMMARY OF FINDINGS
DISALLOWED
FINDING FINDING SUBJECT
NO. COSTS MATCH
(pgl. 5) Insufficient activity reports $0.00 $0.00
2 Inaccurate source of match finds $0.00 $0.00
(pg. 6)
TOTAL $0.00 $0.00
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Travis Co. Dom Violence/Sexual Assault Survival Center

Family Shelter for Domestic Violence Victims

FINDING ONE

Requirement:

4. Where employees work on multiple activities or cost objectives, a disttibution of their salaries or
wages will be supported by personnel activity reporis or equivalent documentation which meets the
standards in subsection (5) unless a statistical sampling system (see subsection (6)) or other
substitute system has been approved by the cognizant Federal agency or state awarding agency,
Such documentary support will be required where employees work on:

(a) More than one Federal or state award,

(b) A Federal award and a non-Federal award including a state awa.rd

(¢} An indirect cost activity and a direct cost activity,

(d) Two or more indirect activities which are allocated using different allocation bases, or

() An unallowable activity and a direct or indirect cost activity.
Uniform Grant Management Standard I B 1] h (4)

5. (a) They must reflect an after-the-fact distribution of the actual activity of each employes,
(b} They must account for the total activity for which each employee is compensated,
{¢) They must be prepared at least monihly and must coincide with one or more pay periods, and
(d) They must be signed by the employee and the supervisory official having first hand
knowledge of the work performed by the employee. The employec’s signature is not required in
the event the employee cannot be reached due to termination of employment, lack of forwarding
address, death or other documented reasomn,

Uniform Grant Management Standard Il B 11 h (5)

Finding and Recommendation:

For the period of February 1, 2012 to April 30, 2012, the grantee submitted two inaccurate
activity reports, We received and reviewed fourteen activity reports submitted by the Travis
County Domestic Violence/Sexual Assault Survival Center. Of the fourteen activity reports
reviewed, one report contained naceurate work houts (Mary Laake’s - March 14, 2011 report) and
another showed an inaccurate budget percentage (Josie Slawik’s - February 2012 report), The
grantee stated that the inaccuracies were due to employee error. In response to our questions, the
granfee submitted corrected activity reports and expenditure documentation o prove salary
expenses did not exceed budgeted percentages, This finding is resolved.

Management Response and Correetive Action:

We appreciate you bringing this issue fo our aftention. We have discussed with our stoff the
importance of ensuring accuracy of their timesheets and activity logs prior fo submission,
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Travis Co. Dom Violence/Sexual Assault Survival Center

Family Shelter for Domestic Viclence Victims

FINDING TWO ~ (Continued)

Final Determination:

This finding was resolved during the review process witen the grantee submitted revised activity
reports that accurately reflect work on the grant, No further action required.
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Travis Co. Dom Violence/Sexual Assault Survival Center

Family Shelter for Domestic Violence Victims

FINDING THREE

Requirement:

The financial management systems of other grantees and subgrantees must meet the following

standards:
(1) Financial reporting. Accurate, current, and complete disclosure of the financial results
of financially assisted activities must be made in accordance with the financial reporting
requirements of the grant or subgrant,
(2) Accounting tecords, Grantees and subgrantees must maintain records which adequately
identify the source and application of funds provided for financially-assisted activities,
These records must contain information pertaining to grant or subgrant awards and
authorizations, obligations, unobligated balances, assets, liabilities, outlays or expenditures,
and income,

Uniform Grant Managemeni Standards I, Subpart C 205 (1 - 2) (b)

Finding:

The grant budget shows the wrong source of mateh funds on the Volunteer Services Manager
#2 position. According to the grant budget, the personnel expenses for the Volunteer Services
Manager #2 position vsed State funds from a Texas Health and Human Services Commission
(THHSC) grant as maich. State grant funds used to match another state grant are not permitted.
The grantee stated that the match funds for this position are not provided by the THHSC grant, but
are Tunded with Unrestricted General funds and has been since the beginning of the grant, The
grantee provided documentation to supporting this statement.

Recommendation:

The grantee should:

s Submit and receive approval, from your CJD grant manager, for a budget adjustment to
romove the THHSC as the source of cash mateh funds for the Volunteer Services Manager
#2 position and replace it with unrestricted general funds.

Management Response and Corrective Action:
The budget adjustment correcting the source of malch funds referenced above has been submiited

and approved through eGranis,” Attached you will find supporting documentation for this budget
adjustment which was implemented on October 8, 2012 by SafePlace’s Grant Financtal Manager.

Page 7 of 3




Travis Co. Dom Violence/Sexual Assault Survival Center

Family Shelter for Domestic Violence Victims

FINDING TWO — (Continued)

Final Determination:

The grantee made a budget adjustinent that cotrected the source of match funds for the Volunteer
Services Manager #2 in eGrants. This finding is resolved.

Page 8 of 8



Travis County Health and Human Services & Veterans Service
PO, Box 1748, Austin, Texas 78767
{512) 854-4100 Fax (512) 854-4115

August 15, 2013

Cindy Brouillette, Board Chair

Travis County Domestic Viclence and Sexual Assault Survival Center
dba SafePlace

1515 A Grove Boulevard

Austin, Texas 78741

Via email: cadbb54@gmail.com

Re: 2013 Travis County Monitoring Visit, Contract #PS8090097RE

Dear Ms. Brouillefte:

We conducied a monitoring visit of the contract referenced above on July 18", 2013,
The visit included administrative, financial and program performance reviews of the
Domestic Violence and Sexual Assault Services Program.,

We are pleased to inform you that no issues or concerns were identified during these
reviews.

We commend you for the work provided fo the community by SafePlace.

Feel fres to contact LaDonna if you have guestions. Please extend our thanks toc your
staff for facilitating our monitoring visit.

Sincerely,
EM

’ LA~
LaDonna Brazell San Juana Gonzales
Contract Compliance Specialist Contract Compliance Specialist
HHS Finance Division HHS Finance Division
512/854-7875 512/854-4122
ladonna.brazell@travis.co.ic,us SanJuana.Gonzales@iravis.co.tx.us
Cc; Julia Spann, Executive Director, SafePlace

Sheri Fleming, HHS/VS County Executlva, Travis County
Kathlesn Hass, HH3/VS Finance Manager
Jane Princs-Maclean, HHS/VS Program Laad



GREG ABBOTT

Septermnber 17, 2013

Ms. Julia Spann, Executive Director

Travis County Domestic Violence and Sexual Assault Survival Center, Inc,
P.O. Box 19454
Austin, TX 78760

Re: Contract Monitoring On-site Review
Secope of Review; September 1, 2012 to August 31, 2013
Review Date: April 10-11,2013

QAG Grant Contract: OVAG #1335975, SAPCS-State #1334127 and SAPCS-Federal #1339175

e 36O Gt
Dear Ms. Spann: 7 7= f

The Grants Administration Division {GAD) has complated the On-site review. There were no administrative,
expenditure, or programmatic findings identified. No further action is required.

GAD appreciates the professionalism, promptaess, and cooperation of Travis County Domestic Violence and
Sexual Assault Survival Cenier, Inc. during this on-site monitoring review of your organization’s
adminisirative and financial process.

This on-site moniloring review is now considered closed. For questions and comments regarding this

Monitoring Report, please contact Robert Deerman at Robert. Decrroan @texasattorneygeneral .gov or by
phone at 512-936-2913.

Sincerely,

S

Robert W. Deerman
Grants Momnitor
Grants Administration Division

Ce: Ms. Wendy Abramson, Chief Program Officer
Ms. Cathy Reddell-Easley, Grants Financial Manager

Posy OFFICE BOX | 2548, AusTie, TEXAS 787 1-2548 TEL: (512)463-2300 WEB: Www,0AG.STATE TR, US
An Equard Erplayment Oppantiuity Emplavee - Printed o Recyoled Paper



GREG ABBOTT

GAD MONITORING REPORT
Grantee/Contractor: Travis County Domestic Violence and Sexual Assault Survival
Center, Inc.
Address: P.O. Box 19454
Austin, TX 78760
Contact Person; Ms. Julia Spann, Executive Director
Grant Monitor: Robert Deerman
Date of Monitoring: April 10-11, 2013
Date of Monitoring Report:  September 16, 2013
Grant/Contract #s:  Funding Source: Award Amounts:
1335975 OVAG $42.,000
1334127 SAPCS State $108,998
1339175 SAPCS Pederal $55,898
Legend for Abbreviations;
* GAD - Grants Administration Division v OVAG - Other Victims Assistance Grant
" RS — Internal Revenue Service » [JOMS - Uniform Grants Management
* 0QAG - Office of the Attorney General Standards

» OMB - Office of Management and Budget
= SAPCS — Sexual Assault Prevention and
Crisis Services

EXECUTIVE SUMMARY

The Granis Administration Division moenitor conducted an on-site monitoring review of Travis
Couniy Domestic Violence and Sexual Assault Survival Center, Inc. on April 10-11, 2013 for
confract #'s 13359735, 1334127, and 1339175, At the conclusion of the monitoring visit, the
GAD staff monitor conducted an exit conference with Julia Spann, Executive Director, Wendy
Abramson, Chief Program Officer, and Cathy R. Easley, Grants Financial Manager. During the
exit conference, the GAD monitor informed Travis County Domestic Violence and Sexual
Assault Survival Center, Inc. that there were no findings.

OBIECTIVES, AUTHORITY, AND SCOTE

It is Grants Administration Division’s intent to provide our grantees with excetlent customer
service by imiplementing an effective monitoring program that recognizes and identifies areas of
improvement within grant funded programs, and provide solutions and recommendations to
those areas to ensure the success of all grant funded programs.



The objectives are 1o provide assistance to sub-recipients in maintaining compliance with OAG
grant contract requirements, OMB Circular A-133 and UGMS zequire pass-through agencies
(i.e., OAG), to monitor the activities of sub-recipients as necessary to ensure that Federal/State

awards are used for authorized purposes in compliance with faws, regulations, and the provisions
of contracts or grant agreements.

The scope of the monitoring review is Seplember 1, 2012 to August 31, 2013, The test period of
the administrative section of the monitoring review was for September I, 2012 to November 30,
2012, The test period for expenditures and programmatic requirements was November 2012.

BACEGROUND

Travis County Domestic Violence and Sexual Assault Survival Center, Inc, is classitied as a
nouprofit organization by the Internal Revenue Service (IRS), and has a 301 (¢) 3 designation.
Travis County Domestic Violence and Sexual Assault Survival Center, loc. exists to end sexual
and domestic violence through safety, healing, prevention and social change.

ADMINISTRATIVE REVIEW

1. Quarierly Statistical (Performance) Reports
OAG grant contracts require compliance with the following:
GRANTEE shall forward to the OAG quarterly statistical reports no later than the 30th
day of each month following the end of the quarter. The four quarters end on the last day
of the month of Nuvember, February, May and August.

1.1 Result
Submission of reports conformed to OAG grant contract requirements.

1.2 Finding
None

1.3 Corrective Aciion
None

1.4 Graniee Response

| No Response Needed ]

2. Audit Standards
OAG grant contracts require compliance with federal and state audif standards for the
following:
(a) Grantec will contract an independent CPA firm to perform an annual
financial andit engagement.
{b) The OAG requires a grantee/contractor to conduct or undergo an annual
audit of a grant/contract, including sub-grants/contracts, based on
federal and state awdit requirements,
(c) Grantee must submil (o the OAG one copy of all audit reports for the
lesser of within 30 calendar days of completion of audit reports or nine



(9) months after the grantee's fiscal year end.

2,1 Result
Submission of the audit report conformed to OAG grant contract requirements,

2.2 Finding
None

2.3 Corrective Action
None

2.4 Grantee Response

[ No Response Needed

Submission of Request for Reimbursement to the QAG

OAG grant contracts require compliance with the following;
GRANTEE is responsible for submitting bills in an accurate and timely manner, and shatl
make every reasonable cffort to submit monthly billings to the OAG, which cover the
previous month’s expenses, so that they are received by the OAG on or before the

twentietl (20th) day of each moanth, or if the 20th falls on a weekend or holiday, the next
buginess day.

3.1 Result
Submission of invoices conformed to CAG grant contract requirements.

3.2 Finding
None

3.3 Corrective Action
None

3.4 Grantee Response

| No Response Needed

Personnel Requirements

OAG grant contracis require compliance with federal and state cost principles for the

following personnel timekeeping criteria;
An “after the fact” accounting of employee time for proper support of salaries and fringe
benefits charged to fedeval grants. For employees assigned to multiple funding sources,
this requires documentation in the time keeping records that the actual hours devoted to
each activity funded by the OAG. Failing to maintain adequate documentation of actual
hours charged to the OAG funds could result in the quesrioning of these costs.

GAD also reviewed personnel files for I-9 forms and job descriptions based on the following
criteria;



Grantee agrees to comply with all applicable federal and state laws, rules and regulations,
directives, guidelines, OMB circulars, or any other authorities relevant o the
performance of the Grantee under the OAG grant contract.

4.1 Result
Personne! Requirements conformed to OAG grant contract requirements.

4.2 Finding
None

4.3 Corrective Action
None

4.4 Grantee Response
| No Response Needed

5. Records Retention
OAG grant coniracts require compliance with the following;

Grantee shall maintain and retain for a period of four (4) years after the submission of the
final expenditure report, or until full and final resolution of all audit or litigation matiers
which arige after the expiration of the four (4) year period after the submission of the
final expenditure report, whichever time period is longer, such records as are necessary to
fully disclose (he extent of services provided under this contract, including but not limiied
to any daily activity reports and time distribution and attendance records, and other
records that may show the basis of the charges made or performances delivered.

3.1 Result
Records retention conformed to OAG grant coniract requirernents.

5.2 Finding
None

5.3 Corrective Aclion
None

5.4 Grantee Response
| No Response Needed

EXPENDITURE REVIEW

The GAD Monitor reviewed expenditure documents such as timesheets, supporting payroll

documents, financial records, and invoices to determnine if costs were reasonable, necessary, and
allowable for the period reviewed,

1. Personal Cost Compensation



OAG grant contracts require compliance with federal and state cost principles for the
following personal cost compensation criteria:
Compensation for personal services includes all compensation paid currently or acerued
by the organization for services of employees rendered during fhe period of the award. Tt
includes, but is not limited to, salaries, wages, director’s and executive committee
member’s fees, incentive awards, fringe benefits, pension plan costs, allowance for off-
site pay, incentive pay, location allowances, hardship pay, and cost of living differentials,

.1 Result
Testing of personnel costs conformed to OAG grant contract requirements.

1.2 Finding
None

1.3 Corrective Action
None

1.4 Grantee Respoﬁse

[ No Respanse Needed

2. Fringe

OAG grant contracts require compliance with federal and state cost principles for the

following persannel fringe beneflits cost crileria
Compensation for personal services includes all compensation paid currently or accrued
by the organization for services of employees rendered during the period of the award, It
includes, bt is not limited to, salaries, wages, director’s and executive committes
member's fees, incentive awards, fringe benefits, pension plan costs, allowance for off-
site pay, incentive pay, focation allowances, hardship pay, and cost of living differentials,

2.1 Result
Testing of fringe costs conformed to OAG grant contract requirements.

2.2 Finding
None

2.3 Corrective Action
None

2.4 Grantee Response

| No Response Needed

3. Professional/Consultaut Costs
N/A - Grantee was not awarded funds for this category,

4. Travel Costs
N/A — Grantee was not awarded funds for this category,

wn



5. Equipment Costs
N/A — Grantee was not awarded funds for this category.

6. Supply Costs
N/A - Grantee was not awarded funds for this category.

7. Other Cosis
N/A -~ Grantee was not awarded fands for this category.

PROGRAMMATIC REVIEW

1. Program Activity and Maintenance of Records
OAG grant contracts require compliance with the following:

»  GRANTEE will comply with the terms and conditions as set forth and required in the
Grant Application Kit ("Application Kit™) if not supplemented, amended or adjusted
by the OAG, as acknowledged by GRANTEE.

¢ GRANTEE shell maintain adequate records to support its charges, procedures, and
performances to the OAG for all work related to this contract,

1.1 Result

Review of program activity and supporting documentation conformed to QAG grant
coutract requirements.

During the on-site monitoring review, three (3) staff members charged to the OAG grant
were interviewed. Interviews are considered to be analytical review and are a part of the
monitoring funciion. Five (3) client files were also examined during this on-site
monitoring engagement. As a resudt of the interview, testing of timesheets, examination

of performance reports and client files, the GAD staff monitor identified the following
services were performed during the test month:

# Information and Referral

Law Enforcement Accompaniment
Medical Accompaniment

Crisis Intervention

Individual Counseling

Follow-up with Victim

e % w D

1.2 Finding
None

1.3 Corrective Action
None

1.4 Grantee Response



| No Response Needed

CONCLUSION

At the conclusion of the monitoring visit, the GAD staff monitor conducted an exit conference
with Julia Spann, Executive Director, Wendy Abramson, Chief Program Officer, and Cathy R.
Easley, Grants Financial Manager. During the exit conference, the GAD monitor informed

Travis County Domestic Violence and Sexual Assault Survival Center, Inc. that there were no
findings.

GAD appreciates the professionalism, promptness, organization of information, and cooperation
of Travis County Domestic Violence and Sexual Assault Survival Center, Inc. during this on-site
monitoring review of the organization’s administrative and financial processes, For questions
and comments regarding this Monitoring Report, please contact Robert Deerman at

Robert. Deerman@iexasattorneygeneral.gov or {512} 936-2913,

Sl TS

Approved By: Robert W. Deerman proved By: Thomas J. Mershon

Grants Momnitor Grants Monitor

Grants Administration Division Grants Administration Division

Robert. Deerman @texasatiorneygeneral, gov Tom Mershon@texasattorneygeneral . gov
Work #: (512) 936-2913 Work #: (512) 936-1687
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City of Austin

Neighborhood Housing and Commurity Development
PO, Box 1088, Anstin, TX 76767 -1088

(512) 974-3100 # Fax (572) 9743112 ¢ www,citpofanstin.org/ housing

January 22, 2014 VIA CERTIFIED MAIL

Wendie Abramson
Chief Program Officer
SafePlace

P.O. Box 18454
Austin, TX 78760

Re.: 2013 Bental Housing Develo _ment Assistancae Monhitoring (RHD.

Dear Ms, Abramson;

On October 8, 2013, Neighborhood Housing and Community Devalopment (NHGD) conductad
an on-site raview of records and a Housing Quallty Standards (HQS) Inspection of the abave
referenced losation(s). The purpose of the monitoring was to ensure compliance with local and
federal regulatory requirements set forth in your RHDA loan agreement with the Austin Housing
Finance Corporation {AHFG). '

. . i
The following items were reviewed during the NHGD monitoting review:

+ Affirmative Fair Housing Marketing (AFHM) Plan;

¢ Tenant seleciian criteria and policy;

4 Annual audited financlals raport (2012) including management feiter;

¢ Fair Housing logo on forms, fiyers, and dosumenis available to clients;

4 Walting Lists and Walt List Foliey;

¢ Review of randomly selected resident files for income eligibility / racartification;
¢ Heview of randomiy selected rasident files for adherence to policies;

4 Insurance coverage; and )

4+ Physlcal Inspections.

SafePlace is not compliant with the terms of the RHDA Loan Agreement with AHFC.

The following items are consideted FINDINGS and must be addressed immediately:

s LUnit 116 — Unable {o determine income, Submit documentation to support Income
used ta certify eligibility. If no income, submit certification of zero income;

e Unit 215 — Unable to determine income, Submit documentation to support income
used 1o certiy eligibllity. ¥ no income, submit cartification of zero incomes;

= Unit 220

c Unable to determine income, Submit documentation to support income used
fo certity aligibility. It na jncome, submit certification of zero income;
o Submlt documents for TANF distributior;

= Unlt 217 — Unable to determine Incoms. Submit documentafion ta support income
used to certify eligibility. If no income, submit cerilflcation of zero incame;

s Lease agreements and other doctmenis requiring signatures and/or inltlals from both
the resident and pregram staff are not consistently being executed. Submit report
that all resident records have been reviewed for executed documents.

= Income documentation is not being #ollscted and/or certification of zaro income
documentation (s not in place. Submlt report that all resident records hava been
reviewed for lncome documentation or zero Income documentation.

The Gty of Austln Ir commaitied fo complianca with the Awmerizan with Disabilitios Ast,
Rewronable pradifications and eqgual access to comprntnivations witl be provided npon reguest.



» Demographic report for current residents not avallable. Provide report.

The following items are RECOMMENDATIONS and should be considersed for implementation:

= Strangly recommend that a file checklist he developed and implemanted to ensure
consistency of documentation and completeneas of resident files,

Please respond by February 21, 2014 with dogumentation and/or a plan to address the
deficiencies. Once NHCD racsives documentation of resolution of the tems determined to be
non-compliant, NHCD will send a follow-up lettar with the final determination of our monitoring.

Staff is avallable for technical assisté.nne and training for both the property staff and for the
administrators of Cornerstona Apartments. If you have any questions or need additional
informatlon, please contact me at {(512) 974-3110 or Susan.Kinel @ sustintexas qov,

RAegards,

Susan Kinel
Sr, Contract Compliancé Specialist
Neighborhood Housing and Communily Qevelopment

Attachment(s)

p{e] Julie Spann, Executive Diractor
Cindy Brouiliette, Chair, Board of Directors
Diana Domeracki, Community Davelopment Administrator, NHGD
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Febmary 24, 2014

Susan Kinel - Sr, Contract Compliance specialist
Neighborhood Housing and Community Development
P.0. Box 1088

Austin, Texas 787671088

Dear Mz. Kinel,

I am responding to the Neighborhood Housing and Community Developient (NHCD) 2013

Rental Housing Development Assistance Monitoring (RHDA) which took place on October o,
2013.

Finding#1 Unit 116 no documentation to support income used to certify eligibility.

Response: Please see attached documentation (identified as Unit 116} to support Income used
1o certify eligibility.

Finding #2 Unit 215 — no documentation to support income vsed to eertify eligibility.
Response: Please see attached documentation (identified as Unii 215) used to support income
used to cartify eligibility,

Finding #3 Unit 220 — no documentation used to support income used to certify eligibility.
Response: Please see the attached documantation ( identified as Unit 220) used to support
income used to certify eligibility and TANF distribution.

¥inding #4 Unit 217- Please see attached documentation. ( Identified as Unit 217) used to
support income used to certify eligibility. This resident moved out prior to us obtaining
documentaiion from her place of work or self-employment verifieation statement.

Finding #5 Lease Agreemenis and other documenis requiring signatures and/or initials from
hoth the resident and program staff inconsistencies.

Response: We have updated our forms so that we only have one page where both residents and
program staff sign, '

Binding#6 Income documentation is not being collected and/or zero income documentaiion is
not in place,

Response: Please see the documents attached (Certification of Zero Income) and {(Supportive
Housing Firtancial Asgessment, which includes all sources of income for residents), as well as a

(Statement of Self-Einployment Income) all will be used to eollect income documentation as
well as certify zero income,

Finding #7 Demographic report for current residents not available.

/0



Response: Please see the attached occupaney report with NHCD Annual Tenant Income and
Rent Certification Forms for all of 2013) this documentation does not have names, but the unit
numbers and dates in residence as well as unique client ID number.

We have also attached oceupancy reports for 2011 and 2012 as wa do not belleve you have these
reports from previous years.

Recommendation 21 file checklist

Response: Please see the attached (SHP folder Table of Contents) which is used as the checklist
form for our lease files.

If you have any questions about our response to the monitoring report, please contact Wendie
Abramsom Chief Program Officer, at wabramsan@safeplace,org or 512-356-1599.

Sincerely,

Julia Spann,
Executive Director

Enclosures

Ce: Melinda Cantu, Senior Dirvector of Residantial Serviees
Cc: Wendie Abramson, Chief Program Officer
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SafePlace
RESIDENT ADVISOR

April 30, 2006
Department: Shelter
Reports to: House Support Manager
FLSA Status: Non-Exempt
Approved by: Human Resources, Senior Director of Residential Services
Approved Date: April 30, 2006

The primary responsibilities of the Resident Advisor (RA) are to provide crisis intervention and
referrals on the hotline and resident assistance to those in the Family Shelter.

Major Responsibilities:
1.

9,

Crisis Counseling and referrals: Provides domestic violence and sexual assault crisis
counseling and referrals to callers on the hotline during assigned shift. Keeps abreast of new
resource information and strives to make accurate and appropriate referrals.

Shift Coverage: Ensures that the front desk is covered during her/his shift, or finds
appropriate coverage if unable to cover her/his shift. |s on time for assigned shift.
Documentation: Compietes a shift notes log and cother necessary documentation for shelter
operation, hotline calls, hospital advocacy and admission to shelters. Ensures that all
required information on shift notes and hotline logs is recorded and that logs are complete,
legible and accurate.

Admissions: Approves admission to both sheliers in accordance with SafePlace policies
and procedures. Consults with House Support Manager, Coordinator of Hotline Services or
Shelter Director as needed. Is thoughtful around admission requests and strives to balance
SafePlace admission guidelines with flexibility.

Communication: Communicates with shelter and hotline staff to ensure that agency
services are coordinated and working in tandem with each other.

Meetings: Attends all required meetings.

Velunteer Support: Provides support and assistance to House Support volunieers and
hotline volunteers who work during her/his assigned shift. Is aware of volunteer activity as
much as possible. Facilitates two volunteer support meetings per year if needed.

Front desk: Provides front desk coverage (answering incoming calls, responding to
intercoms, assisting residents at froni desk, etc.) in between hotline calls as needed. Is
aware of front desk activity if not on a hotline call and is proactive in offering assistance.
Intake/Shelter Orientafion: In cooperation with other shelter staff, provides shelter intake to
incoming shelter clients and helps client move and settie into shelter.

10. Training: Participates in volunteer training when needed.
11. Miscellaneous: Other duties as assigned.

General Requirements

1. Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

2. Complies with SafePlace's Standards of Conduct.

3. Communicates effectively.

4. Handles confidential information and has the ability to interact factfully with employees at
all levels concerning sensitive issues.

5. Responds appropriately to the cultural differences present among the organization's

service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

Attends all required meetings.
Completes all requisite paperwork, for program and administration.

Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

® o

Resident Advisor



9. Completes other duties as assigned.
10. Fulfills the essential functions of the position

Qualifications and attributes:

B.A in Social Work or related field or relevant work or volunteer experience.
1-2 years crisis counseling experience preferred.

Ability to problem sclve and diffuse crises under pressure,

Knowledge of domestic violence and sexual assault issues.

Bilinguat (Spanish/English) preferred .

S

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This Job description does not constitute a
written or implied contract of employment.

| have read and understand this Joh Description.

Employee Date

Supervisor Date

Resident Advisor



SafePlace
Survivor Support Specialist
January 01,2013

Department; Shelter

Reports to; Shelter Survivor Support Manger

FLSA Status: Exempt

Approved By: Human Resources, Senior Director of Residential Services
Approved Date: January 1, 2013

The Surviver Support Specialist is responsible for serving as a source of support person to battered women, men
and their children living in the shelter by providing them with the information, referrals and support necessary for
them to meet their basic needs, assist with a comfortable shelter stay and refer to internal and external services
that will help with the achievement of their self-sufficiency plan.

Major Responsibilities

1. Orients survivors to the shelter building and assigned cluster helping to ensure that family
members and individuals feel safe and are introduced to other residents and staff.
Familiarizes survivors with the program structure and its resources and the roles of shelter
staff.

2. Provides an assessment 1o survivors as needed, including but not limited to: safety
planning, immediate medical or mental health needs and determining needs to help with a
successful shelter stay.

3. Provides service coordination with the Survivor Advocates, Children's Siaff, Counselors and
Resident Advisors and other agency or community programs as needed.

4. Support the survivor with their self-sufficiency plan if the survivor chooses not to pariicipate in the
Survivor Advocacy Program,

5. Provides personal support to survivors (adult and children)- maintains a positive outiook and
encourages independence and resourcefulness; assists survivers (inciuding children)
process issues around communal living, coping skills, and emotional support; provides
individual crisis counseling with family members and individuals as needed.

6. Facilitates cluster meetings on a weekly basis and has a presence in the cluster on a daily basis;

meets clusterneeds regularly and works with survivors to help solve cluster related challenges.

7. Facilitates group presentations/dialogues around safety planning and agency and community

resources,e.qg., social security, identification, etc.

8. Maintains current information about local sacial services agencies: medical, mental health, legal,
childcare, housing, parenting, financial support, educational, counseling, and others. Makes
this information available to shelter residents by posting and handing out the information.

9. Stays abreast of application processes, enrollment procedures, and any new information
about frequently used social services.

10. Works on the hotline by picking up overflow hotline calls during regular work hours.

11. Participates in documented personalized safety planning with the survivors upon enirance to the
shelter as well as prior to their exiting.

12. Participates in the completion of Initial intakes as needed.

13. Other duties as may be assigned and this may include covering the front desk, helping with
commissary duties, etcetera.

Survivor Advocate



General Requirements

1. Adheres to SafePlace’s Confidentially Policy and works with the Agency Mission and Statement

of Values.

Complies with SafePlace's Standards of Conduct.

Communicates effectively.

4. Handies confidential information and has the ability to interact tactfully with employees at all
levels concerning sensitive issues,

5. Responds appropriately to the culfural differences present among the organization’s service

population and staff. Sensitive to varicus ethnic and social backgrounds, beliefs and values.

Attends all required meetings.

Completes all requisite paperwork, for program and administration.

8. Works as a team member, providing support as well as constructive feedback in interpersonal
interactions.

9, Completes other duties as assigned.

10. Fulffils the essential functions of the position.

@ N

N

Qualifications

1. Bachelor's Degree in Social Work or related field, or equivalent work experience plus 2 years
experience in social services. Shelter experience preferred.

2, Experience working with survicors of domestic violence/sexual assault. Experience and/or
education that pertains to working with children with an understanding of their developmental skills.

3. Bilingual {English/Spanish) preferred.

This job description is not intended to be all-inclusive. SafePlace reserves the right to revise or
change duties as the need arises. This job description does not constitute a written or implied
contact of employment.

| have read and understand the Job Description;

Name Signature Date



SafePlace
DOMESTIC VIOLENCE COUNSELOR - SHELTER

January, 2010
Department: Shelter
Reports to: Senior Director of Residential Services
FLSA Status: Exempt
Approved by: Human Resources, Senior Director of Residential Services
Approved Date: January 15, 2010

The Domestic Violence Counselor provides empowerment-ariented individual and group
counseling. The counselor also provides advocacy when appropriate,

Major Responsibilities

1. Provides infake, assessment and ongeing counseling for clients at the Family Shelter.

2. Provides suppart group at the Family Shelter.

3. Maintains knowledge of current available resources to help SafePlace clients. Provides
minimal advecacy to clients in support of their efforts to obtain needed resources. Refers to
SafePlace Family Advocate as appropriate.

4. Provides information te clients on the legal system; provides advocacy/support around legal
ISSUES.

5. Utilizes group and individual ¢linical supervision to promote cngoing self-assessment and
development of counseling skills that best meet the needs of SafePlace clients.

6. Other duties as may be assigned.

General Requirements

1. Adheres to SafePlace’s Confidentiality Palicy and works with the Agency Mission and
Statement of Values,

2. Complies with SafePlace's Standards of Conduct.

3. Communicates effactively.

4. Handles confidential information and has the ability fo interact tactfully with employees at
all levels concerning sensitive issues.

5. Responds appropriately to the cultural differences present among the organization's

service population and staff. Sensitive to various ethnic and sccial backgrounds, beliefs
and values

6. Attends all required meetings.
7. Completes all requisite paperwork, for program and administration.

8. Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

9. Completes other duties as assigned.
10. Fulfills the essential functions of the position

Qualifications

1. Master's degree in Social Wark, Counseling or related field and 1-2 years relevant
experience,

2. Life experience or knowledge of an ethnic or other specialty subgroup served by SafePlace
preferred.
3. Knowledge of counseling techniques that help empower battered women.

4. Knowledge of social service, social welfare, mental health, and criminal justice agencies in
the Austin area

Domestic Violence Counselor — Shelter



This Job description is not intended fo be all-inclusive. SafePlace reserves the right to

revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment,

| have read and understand this Job Description,

Ernplbyee Date

Supervisor Date

Domestic Violence Counselor — Shelter



SafePlace
Shelter Basic Needs Manager
January, 2010

Department: Shelter

Reports to: Senior Director of Residential Services

FLSA Status: Non-exempt

Approved by: Human Resources, Senior Director of Residential Services
Approved Date: January 25, 2010

The Shelter Basic Needs Manager staffs the Shelter front office during the assigned hours of 7:00
am — 3:00 pm Mondays through Fridays, monitoring the food and paper goods budgets and
maintaining the incentives program.

Major Responsibilities:

1.

2.

9.

10.

Phones: Answers the phones in a courteous manner. Transfers callers fo appropriate
extensions.

Gates and Doors: Monitors and responds fo the activity at the entrance to the property,
and the shelter front door. Maintains an awareness of what is happening in the parking
lot, especially during times that children are outside. Welcomes visitors, and nofifies staff
of visitors arrival.

Front Desk: Ensures that the front desk area is cleaned and orderly. Ensures that front
desk notebooks and materials are kept organized and easily accessed by the shelier
staff,

Hot Line Calls: Maintains sensitivity to the transfer, parking and held time of hot line
calls.

Medication: Maintains the medication by keeping it organized. Makes medication
available to shelter residents. Notifies the Pantry Manager of needs for over the counter
medication.

Resident Assistance: Assists shelter residents by answering questions, locating
appropriate staff when needed. Is friendly and supportive to residents as they come and
go from the building.

Incoming New Residents: Welcomes new residents. Makes new residents comfortable
in the Family Waiting Room upon arrival. If possible, completes an intake with new
residents,

Monitoring Budgets: Keeps track of weekly and manthly expenditures for food in

shelter as well as for paper goods for shelter. Lets Shelter Director know about these
expenditures.

Staff Supervision: None assigned.
Paperwork: Ensures the completion all requisite agency and program paperwork for
program, administration and communication purposes.

General Requirements

1.

@ No

Adheres to SafePlace's Confidentiality Policy and works with the Agency Mission and
Statement of Values.

Complies with SafePlace's Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfully with employees at
all levels concerning sensitive issues.

Responds appropriately to the cultural differences present among the organization's

service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

Attends all required meetings.

Completes all requisite paperwork, for program and administration.

Works as a team member, providing support as well as consfructive feedback in
interpersonal interactions.

Sheler Basic Needs Manager



9.

Completes other duties as assigned.

10. Fulfills the essential functions of the position

Knowledge, Skills and Abilities

1.

6.

7.

Demonstrates appropriate skill level and capability in the operation of computers and
general office software programs, including word-processing, spread-sheet, and
database software, as required in your depariment.

Pays careful attention to detail; works with accuracy and maintain neat, well-organized
records

Works cooperatively with external partners and constituencies.

Maintains flexibility; working with frequent interruptions and multiple and changing
pricrities

Demonstrates conviction about the capacity of people to grow and change

Effectively organizes work fo meet frequent and/or multiple deadlines, handle multiple
tasks simultaneously, and manage conflicting pricrities and demands
Supervise employees effectively

Qualifications

1.
2.
3.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a

Bachelor's Degree with a minimum of 2 years work experience. Additional experience

can be substituted for Degree.,

Knowledge of domestic violence, sexual assault and women's and family issues, direct

client experience strongly preferred.
Excellent organizational, problem solving and communication skills

written or implied contract of employment.

| have read and understand this Job Description.

Employee Déte

Supervisor Date

Shalter Basic Needs Manager



Mary F. Laake
600 Pomegranate Pass
Cedar Park, Texas 78613
(512) 573-1480

Objective: A management position with the opportunity te provide supervision to direct service staff, to provide direct
services to adults and youth regarding domestic violence and sexual violence, and to collaborate with other community
agencies serving the greater Austin community.

Qualifications:

» 7 ycars experience responsible for the development, planning, coordination, implementation and evaluation of programs in the
nonprofit setting.

» 7 years management and supervisory experience of the Resident Advisor program, supervising 9 staff members in a nonprofit setting.

¢ 12 years direct service experience serving vietims of domestic violence and sexual assault through safety planning, crisis intervention,
advocacy, information and referral.

+ 25 years experience responsible for the collaboration of resources and/or direct services with other agencies in the communify serving
individuals affected by abuse or violence.

. Ability to effectively manage muliiple priorities along with strong organizational and communication skilis both orally and written.
. 25 years experience supervising direct service staff and volunteers in both the nonprofit and for profit sector,

Experience:

April 2007 to Resident Advisor Program Manager

Present SafePlace Domestic Violence and Sexual Assault Survival Center, Austin, Texas
Responsible for supervising and maintaining the shelier Resident Advisor program and the House Support
volunteer program that promotes the safety, healing and empowerment of survivors residing in the Shelter
that is responsible to the communities needs {within SafePlace means). Responsible for hiring, training,
developing and supervising program staff and volunteers., Responsible for assisiing the Shelter Director to
ensure communication so that program staff are aware of agency happenings, that management is fully aware
of staff concerns, that others in the agency are informed of the current program procedures. Communicates
proactively with staff in other programs to ensure that agency services are coordinated and working in tandem
with each other. Serves on the leadership team and managers team at shelter. Assists with other interagency
and intra-agency committees and task forces (as assigned) to assist in agency planning, communication,
problem solving and enhancement. Responsible for assisting with maintaining systems for documenting the
effectiveness and efficiency of services. Ensures systems for counting, collecting and reporting on both
program outputs and outcomes are in place and operating effectivel. Responsible for the ongoing assessment
of potential risk to progtam clients, staff and volunteers. Acts as a resource for overall agency in regards to
risk and threat assessment. Works with staff to ensure proper notification of program risk.

March 2006 to Katrina Evacuee Program Coordinator :

April 2007 SafePlace Domestic Violence and Sexual Assault Survival Center, Austin, Texas
Responsible for coordination and implementation of direct services to victims and their families affected by
domestic violence and/or sexual assault as well as resources related to Hurricane Katrina/Rita providing
advocacy, case management, crisis intervention, safely planning, employment, child care, housing, substance
abuse, medical, mental health, and legal advocacy, Responsible for collaborating with other community
agencies serving victims and their families affected by demestic violence and/or sexual assault,

April 2002 to Community Educator

Present SafePlace Domestic Violence and Sexual Assault Sarvival Center, Austin, Texas
Responsible for providing community education presentations and trainings regarding domestic viotence and
sexual assault along with information regarding SafePlace programs and services to agencies and individuals
in the community. Community spokesperson providing community education through the media regarding

the impact of domestic violence on survivors along with information regarding SafePlace programs and
services.

March 2005 to BabySafe Program Coordinator
March 2006 SafePlace Domestic Violence and Sexual Assault Survival Center, Austin, Texas
Responsible for the coordination, planning, and delivery of a psycho-educational training curriculum
addressing the effects of domestic violence on pregnancy ouicomes, screening protocols, safety planning, and
- appropriate referrals to agencies working with victims of domestic violence for healthcare professionals.
Duties included facilitating psycho-educational support groups with pregnant or newly parenting adelescents,

maintaining all records required to satisfy grant conditions and objectives; and the development of grant
reporting,




April 2002 to
March 2005

November 2000 to
February 2002

October 1998 to
November 2001

Qctober 1997 to
October 1998

March 1995 to
December 1997

January 1993 to
January 1995

September 1990 to
January 1993

September 1990 to
January 1993

Family Advocate

SafePlace Domestic Violence and Sexual Assault Survival Center, Austin, Texas

Responsible for providing direct services to victims and their families affected by domestic violence and/or
sexual assault in an emergency shelter setting providing advocacy, case management, crisis intervention,
safety planning, resources dealing with employment, child care, housing, substance abuse, medical, mental

health, and legal advocacy. Responsible for collaborating with other community agencies serving victims and
their families affected by domestic vielence and/or sexual assault.

Assistant Youth Education Coordinator

Unity Church of Austin, Austin, Texas

Responsible for the coordination and preparation of religious education curriculum and materials; assist with
the coordination and implementation of special events. Duties included being an educator providing
elementary religious education curriculum to youth.

Owner and Manager

The Velvet Angel’s Vintage & Retro Boutique, Austin, Texas

Responsible for the management and daily operations of a retail clothing and collectible store.
Responsibilities included planning, purchasing, and pricing, marketing, accounting, and managing of all
operations of a retail business. Responsibilities also included recruiting and supervising retail staff.

Parent Training Specialist
Austin Independent Schoal District, Austin, Texas
Responsible for the delivery of a crisis intervention prevention program to adolescents; the delivery of a drug

and alcohol abuse prevention education program to parents and adolescents; and teaching life skills and other
prevention education programs to adolescents in an educational setting,

Contract Facilitator

Travis Connty Counseling Center, Austin, Texas

Responsible for the direct delivery of psycho-educational group prevention education
programs to adolescent youth-at-risk and youth offenders.

Prevention Education Coordinator

Communities In Schools/The Pebble Project Program, Austin, Texas

Responsible for the coordination, implementation, and direct delivery of all adolescent child abuse
prevention education programs. Served as a Community educator providing prevention and child
abuse/meglect workshops and seminars to the general public and community universities. Responsible for
tracking all secondary data, reporting, scheduling, and facilitating all adolescent prevention presentations and
programs; providing direct supervision to program staff and volunteers; fraining program staff and
volunteers; managing, coordinating, and facilitating the Heart to Heart Program--an adolescent psycho-
educational prevention group support program for pregnant teens and teen parents; coordination and

supervision of the Teen Helpline--an adolescent telephone support program, Responsible for collaborating
with other agencies in the community serving adolescents.

Adolescents Prevention Programs Coordinator
The Pebble Project Child Abuse Prevention Agency, Austin, Texas
Responsible for the coordination, implementation, and direct delivery of all adolescent child abuse
prevention education programs. Served as a Community educator providing prevention and child
abuse/neglect workshops and seminars to the public. Responsible for tracking all secondary data, reporting,
scheduling, and facilitating ail adolescent prevention presentations and programs; providing direct
supervision to program staff and volunteers; training program staff and volunteers; managing, coordinating,
and facilitating the Heart to Heart Program--an adolescent psycho-educational prevention group support

program for pregnant teens. Responsible for collaborating with other agencies in the community serving
adolescents.

Teen Helpline Coordinator

The Pebble Project Child Abuse Prevention Agency, Austin, Texas

Responsible for the supervision, planning, coordination, and implementation of the Teen Helpline Program--
an adolescent telephone support program. Responsible for recruiting, training, and supervising adolescent
and adult volunteers; publicity and public relations; and the development of a teen library, training materials,
and a monthly newsletter; supervising, scheduling, and coordinating the daily program operations and
services; implementation and supervision of the Teen Helpline Board of Ditectors; program planning and
development; data recording and reporting; grant writing and fund raising. Served as the Community
spokesperson regarding the utilization of the Teen Helpline program.



September 1988 to

Community'Liaison, Board Co-President, Lay Telephone Counselor and Caseworker
June 1990

Family Outreach Capitol Area, Austin, Texas

Responsible for community and public relations, community education, serving on various community task
forces; supervising all administrative operations and staff of a child abuse prevention agsncy; developing a
monthly newsletter, PSA materials for television and radio media; and training new volunteers in the area of

telephone counseling, crisis intervention, and community resources. Duties also included providing lay

counseling and casework to individual families identified at risk of child abuse or neglect.
Education:

Saint Edward’s University Angelina Community College Mirabeau B. Lamar High
B.L.A. Psychology/Religion Accounting /Marketing Houston, Texas 1966-1969
Austin, Texas 1988 Lufkin, Texas 1980-1982



TERI MILLER

815 W .Slaughter Lane #448, Austin, Texas 78748 512-375-1982 miller.terjjo@gmail.com

PROFESSIONAL SUMMARY

Over ten years of extensive and diverse experience working in a non-profit organization.
Advanced knowledge of Food Pantry Operations, Food Resources and Food Insecurities in the community.

SKILLS

Expert knowledge in nonprofit work and hunger Experience and sensitivity working with various
insecurities. ethnic, economic and social backgrounds, beliefs and
Strong Skills in time management, organizational values,
skills and prioritizing multiple projects. Ability to communicate effectively.
Ability to work independently with minimal Strong computer skills including Microsoft Office,
supervision. Excel, Outlook.

WORK HISTORY

Food Services Coordinator, 09/2005 to Present

SafePlace —Austin Texas

Operate and Manage the Food Services Program at SafePlace including the Food Pantry at the Family Shelter.
Responsible for keeping the Food Pantry in Compliance with the Travis County Health and Human Services
Department and CAFB. Work closely with outside vendors, individual and group donors to bring food into our
Food Program. Supervise and Train Food Services Volunteers in the Food Pantry at Family Shelter. Organize food
receipts, invoices and monthly reports and enter them into the database. Educate and work with SafePlace clients
around their dietary food needs, emphasizing in healthy and nutritious meals. Update and maintain Food

Resources in the community for SafePlace clients and refer to appropriate organizations. Work with other
programs as needed.

School/CDC Operations Manager, 06/2001 to 09/2005
SafePlace — Austin Texas

Created all current forms being used including the Enrollment/Withdrawal Forms, Attendance Forms, Menu Forms and
Classroom forms.

Responsible for providing administrative support to Staff.

Assist Families with admission into the Child Development Center and School.

Keep and maintain all student records including funding source/payments and withdrawals.

Oversees the USDA program and complies with USDA regulations.

Ensures the Program is in compliance with The Department of Health and Human Services,

Enters all CDC/School data into the SafePlace Database,

Supervises the Cook Position.

EDUCATION

GED: 1993
Andress High School - El Paso, TX

CERTIFICATIONS

Food Manager Certificate



SafePlace
Clinic Support Staff

February, 2010
Department: Shelter
Reports to: Crisis Intervention Manager
FLSA Status: Non-Exempt
Approved by: Human Resources, Shelter Director
Approved Date: February 8, 2010

Reporting directly to the Manager of Crisis Intervention Services, this staff person is responsible for
helping support and facilitate client appointments with medical services provided through SafePlace, both
on and off site.

This position is a part time non-exempt position initially set up for 8-10 hours a week, but with the
possibility of more hours.

Major Responsibilities

1.
2

3.

7.

Works with Basic Needs Manager to coordinate front office activity on clinic days.

Assists medical and SafePlace staff with miscellanecus paperwork related to medical services and
client appeintments.

Assist clients accessing health care by helping to coordinate patient appointments, paperwork and
prescriptions.

Helps to facilitate communication between clients and Manager of Crisis Intervention Services around
nesded follow-up appointments and client satisfaction with medical services received.

Driving clients to off-site clinic one day per week {currently Thursdays).

Upkeep/cleanliness of inside of van used to transport clients fo and from off-site clinic. Ensure that the
two white vans (or others if used) are filled with gas and are in proper working condition and that work
orders are placed for any needed maintenance.

Performs other tasks as assigned by Manager of Crisis Intervention Services.

General Requirements

1. Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and Statement
of Values.

2. Complies with SafePlace’s Standards of Conduct.

3. Communicates effectively.

4. Handles confidential information and has the ability to interact tactfully with employees at all
levels concerning sensitive issues.

5. Responds appropriately to the cuitural differences present among the organization's service
population and staff. Sensitive to various ethnic and social backgrounds, beliefs and values

B. Attends all required meetings.

7. Completes all requisite paperwork, for program and administration.

8. Works as a team member, providing support as well as constructive feedback in interpersonal
interactions.

9. Completes other duties as assigned.
10. Fulfills the essential functions of the position

Qualifications

1. Valid Texas Drivers License and good driving record,

2. Ability to work as a team member with SafePlace staff as well as medical staff from on and off site
clinics.

3. Knowledge of domestic violence and sexual assault issues is desirable,

4. High school diploma or G.E.D.

5. English/Spanish bilingual strongly preferred.

Clinic Support Staff



This job description is not intended to be all-inclusive. SafePlace reserves the right to revise
or change duties as the need arises. This job description does not constitute a written or
implied contract of employment.

I have read and understand this Job Description.

Employee Date

Supetrvisor Date

Clinic Support Staff



SafePlace
Survivor Support Manager
January 01,2013

Department: Shelter

Reports to: Senior Director of Residential Services

FLSA Status: Exempt

Approved By: Human Resources, Senior Director of Residential Services
Approved Pate; January 1, 2013

The Survivor Support Manager is responsible for the supervision of the Survivor Support Program staff. The
position is also responsible for program planning and evaluation and community collaboration.

Major Responsibilities:

1.

2.

Noeo

*®

Hire, train, supervise and provide ongoing support to Survivor Support staff with assistance from the
pregram director.

Assist the program director with ongoing planning, implementation and evaluation for the Survivor
Support program.,

Develop and monitor tracking systems, prepare required reports and conduct regular reviews of client
files to ensure compliance with funding source guidelines.

Participate in regular review of policies and procedures.

Act as agency liaison for multiple program collaborations and attend respective meetings.
Facilitates weekly Survivor Support Team meetings.

Provide administrative program support including authorizing DCAs for staff, approving time sheets
and ardering supplies.

Coordinate with shelter staff and program director on the application processes for transitional and
permanent housing programs.

Oversees service coordination with the Survivor Advocates, Children's Staff, Counselors and
Resident Advisors and other agency or community programs as needed.

10. Aftend and participate in other team and departmental meetings as needed to ensure quality service

provision to clients.

11. All other duties as assigned.

General Requirements

1.
2.
3.
4

5.

6.
7.
8

9.

Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and Statement of
Values.

Complies with SafePlace’s Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfully with employees at all levels
concerning sensitive issues.

Responds appropriately to the cultural differences present among the organization’s service population
and staff. Sensitive to various ethnic and social backgrounds, beliefs and values

Attends all required meetings.

Completes all requisite paperwark, for program and administration.

Works as a team member, providing support as well as constructive feedback in interpersonal
interactions.

Completes other duties as assigned.

10. Fulfills the essential functions of the position



Knowledge, Skills and Abilities

Demonstrates appropriate skKill [evel and capability in the operation of computers and general office
software programs, including word-processing, spread-sheet, and database software, as required in
your department.

Pays careful attention to detail; works with accuracy and maintain neat, well-organized records
Works cooperatively with external partners and constituencies.

Maintains flexibility; working with frequent interruptions and multiple and changing pricrities
Demonstrates conviction about the capacity of people to grow and change

Effectively organizes work to meet frequent and/or multiple deadlines, handle multiple tasks
simultaneously, and manage conflicting priorities and demands

Supervise employees effectively

Qualifications

1.

DoawN

Master's degree in Social Work preferred; four years of experience in social services can be
substituted for education.

Two years’ experience in the coordination of social service program.

Two years supervisory experience preferred.

Knowledge of community resources.

Knowledge of and experience with domestic violence, sexual assault and/or homelessness.
Bilingual in English/Spanish preferred.

This Job description is not intended to be all-inclusive. SafePlace reserves the right to revise or change
duties as the need arises. This job description does not constitute a written or implied contract of
employment,

| have read and understand this Job Description.

Employee Date

Supervisor Date



SafePlace
PHONE COUNSELOR (30 hours per week)
December 31, 2009, updated September 27, 2013

Department: Counseling Services

FLSA Status: Exempt

Reports to: Counseling Services Manager

Approved by: Human Resources, Counseling Services Director
Approved Date: December 31, 2008

The SafePlace Phone Counselor provides short-term, client-informed, cutcome-hased phone
counseling to adult survivors of sexual and/or domestic violence. The phone counselor also
provides referrals to other SafePlace and community services, when appropriate,

Major Responsibilities:

1.

2,
3.
4.

10.

Provides assessment, crisis intervention and short-term phone counseling for adult survivors
of sexual and/or domestic violence.

Works one evening a week providing evening counseling sessions.

Raoutinely schedules 15 hours of counseling weekly.

Maintains knowledge of current, available SafePlace and community resources. Provides
referrals and linkage with other resources and advocacy/support as needed for clients and
their loved ones.

Provides information and advocacy/support to clients on the legal system and related issues,
Complies with mandatory reporting laws.

Prepares accurate and timely records; phone counseling documentation, case summaries,
outcome ratings, session ratings, and timesheets.

Attends required meetings and participates in program planning and implementation.
Provides support and constructive feedback to co-workers.

Uses weekly supervision meetings to increase self-awareness, process secondary trauma,
and develop counseling skills that best meet the needs of SafePlace phone counseling
clients.

Other duties as may be assigned (including but not limited fo: intern supervision, translation
of materials, backing up the Intake Coordinator.)

General Requirements

1. Adheres to SafePlace's Confidentiality Policy and works with the Agency Mission and
Statement of Values.

2. Complies with SafePlace’s Standards of Conduct.

3. Communicates effectively.

4. Handles confidential information and has the ability to interact tactfully with employees at
all levels concerning sensitive issues.

5. Responds appropriately to the cultural differences present among the organization's

service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

6. Attends all required meetings.

7. Completes all requisite paparwork, for program and administration.

8. Works as a team member, providing support as well as consiructive feedback in
interpersonal interactions.

9. Completes other duties as assigned.

10. Fulfills the essential functions of the position



Qualifications

Ll el

o ot

Master's degree in Social Work, Counseling or related field preferred.

Commitment to diversity.

Experience working with sexual and domestic violence preferred.

Knowledge of human development, brief therapy, crisis intervention, and appropriate therapy
maodalities for adult survivors of sexual and domestic viclence required.

Knowledge of community resources in the Austin area preferred.

Fluency in Spanish and the ability to use it in phone counseling sessions preferred.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment.

| have read and understand this Job Description,

Employee Date

Supervisor Date



SafePlace
Counseling Services Manager
March 14, 2014

Department: Counseling

Reports to: Counseling Services Director

FLSA Status: Exempt

Approved by: Human Resources, Counseling Services Director
Approved Date: March 14, 2014

The Counseling Services Manager is responsible for the clinical and administrative supervision of

the Counsel
the Counsel

ing Services staff at SafePlace. In conjunction with the Counseling Services Director,
ing Services Manager is responsible for administration and planning of the

Counseling Services Program. The Counseling Services Manager is also responsible for
providing individual, family and group counseling services for survivors of sexual and domestic

violence.

MAJOR RESPONSIBILITIES

Supervisory Responsibilities:

Provides administrative and clinical supervision to staff counselors and interns who
provide counseling for survivors of sexual and domestic violence and their families.
Recruits, hires, trains, evaluates, and releases counseling staff and interns in

Reviews client files to insure that they are in compliance with agency standards and
are up to date and to make decisions around release of records.

Assists with program development, regular review of policies and procedures,
training, and integration of the program services throughout the agency.

Helps design, implement, and maintain a system to evaluate service delivery,
including monitoring requests for service, effectivenass outcomes, and client

Develops collaborative and cooperative relationships inside and outside SafePlace
with staff, community groups, direct service providers, and Universities.

Aftends and participates in all required meetings and completes all necessary
Works 1 night a week as needed to insure counselorfintern access to clinical

Makes good use of supervision, comes prepared and utilizes feedback for

Provides crisis intervention, counseling/risk assessments, individual, family and
group counseling services, systems advocacy and court testimony for survivors of
sexual and domestic violence. Facilitates therapy/support groups as needed.
Responsible for timely completion of all documentation for case files, service data,

1.
2,
conjunction with the Counseling Services Director.
3.
4,
5.
satisfaction.
6.
7.
paperwork for program administration.
8.
supervision.
9.
professional growth.
Direct Service Responsibilities: (approximately 25% of time):
1.
2.
and general agency administration,
3.

Serves as back up for emergency crisis counseling and back up for ahsent
counselors.

General Requirements

1. Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

2. Complies with SafePlace’s Standards of Conduct.

3. Communicates effectively.

4. Handles confidential information and has the ability to interact tactfully with employees at
all levels concerning sensitive issues.



5. Responds appropriately to the cultural differences present among the organization's

service population and staff. Sensitive fo various ethnic and social backgrounds, beliefs
and values

6. Attends all required meetings.

7. Completes all requisite paperwork, for program and administration.

8. Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

9. Completes other duties as assigned.

10. Fulfills the essential functions of the position

Knowledge, Skills and Abilities

1. Demcnstrates appropriate skill level and capability in the operation of computers and
general office software programs, including word-processing, spread-sheet, and
database scoftware, as required in your depariment.

2. Pays careful attention to detail; works with accuracy and maintain neat, well-organized
records

3. Works cooperatively with external partners and constituencies.

4. Maintains flexibility; working with frequent interruptions and multiple and changing
priorities

5. Demonstrates conviction about the capacity of people to grow and change

6. Effectively organizes work to meet frequent and/or multiple deadlines, handle multiple
tasks simultaneously, and manage conflicting pricrities and demands

7. Supervise employees effectively

QUALIFICATIONS

1. LCSW Supervisor, LPC Supervisor, or LMFT Supervisor licensure preferred.

2, Three years of supervisary experience, including clinical and administrative
supervision with strong case concepfualization skills.

3. Must have knowledge of human development, family systems, and appropriate
therapy modalities for sexual and domestic violence survivors and their families.

4, Must have knowledge of social service, protective service, mental health, and
criminal justice systems in the Austin area.

5, Must have excellent counseling skills, interpersonal and communication skills,
organizational skills and the ability to work collaboratively.

6. Ability to identify abuse, neglect and exploitation of children, elders and people with
disabilities and to respond appropriately.

7. Ability to problem solve under pressure and defuse crises, as well as effectively
manage multiple priorities

8. Bilingual in English and Spanish preferred.

This job description is not intended to be all-inclusive. SafePlace reserves the right to revise
or change duties as the need arises. This job description does not constitute a written or
implied contract of employment.

| have read and understand this Job Description.

Employee Date

Supervisor Date



ANNA VALVERDE, LCSW

6812 Bay City Bend 303-638-3437
Austin, TX 78725 ajb543@yahco.com

Capabilities

» Licensed Clinical Social Worker (LCSW) licensed to practice in the State of Texas
» Experienced in providing supervision for social work practicum students

« Bilingual in Spanish (oral and written)

« Excellent leadership, communication, and teamwork skills

Education

Master’s of Science in Social Work, The University of Texas at Austin, Austin, TX Aug 2008
+ Specialized in Clinical Concentration

» Completed the RGK Center for Philanthropy and Community Service Portfolio Program

in Nonprofit Studies, including attendance of the Civil Society Summer Institute in Mexico

Bachelor of Arts in Psychology, Colorado College, Colorado Springs, CO May 2003
« Graduated Magna Cum Laude with Distinction in Psychology

Experience Highlights
Counseling Services Monager, SafePlace, Austin, TX Beginning May 1, 2014
» Will provide administrative and clinical supervision for staff counselors and interns
+ Will assist with administrative duties including program development, program evaluation,
hiring and personnel management, and collaboration with departmental partners
Intake-Assessment Coordinator, SafePlace, Austin, TX Sept 2012 — April 2014
+ Coordinated services for Spanish-speaking clients secking to enroll in counseling
» Conducted clinical assessments regarding clients’ therapeutic needs in order to determine
recommendations for appropriate counseling services
Bilingual Counselor, SafePlace, Austin, TX Sept 2008 — April 2014
= Provided therapy for survivors of sexual and/or domestic violence, including adults, children,
adolescents, families, and groups, utilizing a variety of trauma-informed treatment modalities
= Supporied clients in addressing issues related to healing from abuse and interpersonal violence,
such as management of trauma-related symptoms, safety planning, increasing coping skills,
building self-esteem, and forming healthy relationships
Counseling Intern, LifeWorks, Austin, TX Jan 2008 — Aug 2008
* Provided solution-focused therapy for the Youth and Adult Counseling department
+ Worked with children, adolescents, families, and adults to address issues such as effective
parenting, depression, anxiety, substance abuse, and relationships
+ Utilized crisis infervention and resource referral skills as a member of the infake team
Social Work Intern, Hispanic Mother Daughter Program, Austing TX Sept 2006 — May 2007
* Led psycho-educational groups for middle school girls with the goal of improving
access to higher education
* Provided individual counseling to middle school and high school girls struggling with
academic problems or difficult personal issues
Bilingual Case Manager, Community College of Aurora, Denver, CO Jun 2005 - Aug 2006
» Managed caseload of over 60 Spanish-speaking parents, enrolled clients in relevant
educational training, and gave extensive referrals for community services
» Developed new resources for clients, such as an immigration law clinic and a
Spanish parenting group
Volunieer, Hogar CREA, Heredia, Costa Rica Feb 2005 — May 2005
* Provided general support for adolescent boys in residential treatment for substance abuse
» Planned and led daily meditation therapy and designed week-long self-esteem workshop
Pretrial Detention Specialist, Mt. View Detention Center, Denver, CO Jun 2003 - Aug 2004
* Prepared background report on each detained youth for the court system and accompanied
youth to court several times per week |
* Acted as liaison between the court system, probation officers, caseworkers, detention
center staff, and families of detained youth
1



SafePlace

COUNSELQCR
April 14, 2014
Department: Counseling Services
Reports to: Counseling Services Manager
FLSA Status: Exempt
Approved by: Human Resources, Counseling Services Director
Date approved: April 14, 2014

The Counselor provides trauma informed, strengths based individual, group, and family
counseling to adult and child survivors of sexual and domestic violence. The counselor also
provides advocacy when appropriate.

Major Responsibilities:

1. Provides intake, clinical assessment, crisis intervention and ongoing counseling for adults,
children, families, and groups at various sites in the agency and the community.

2. Works with diagnostic team (Supervisor, Shared Psychiatric Project Psychiatrists, and Safe
Health Clinic) fo diagnose when necessary. Based on the clinical assessment, works with
the client to establish a therapeutic treatment plan outlining the goals of treatment.

3. Routinely schediles 20 clinical hours per week of direct service, including 4 clinical evening
hours.

4. Maintains knowledge of current available SafePlace and community resources. Provides
referrals for mental health services & follow-up counseling, linkage with other resources and
advocacy where indicated for clients and their loved ones.

5. Provides information to clients on legal system; provides advocacy/support around legal

issues. Testifies in court as requested/appropriate.

Complies with mandatory reporting laws.

Prepares accurate and timely paperwork utilizing web-based ODM, including the following:

case file documentation, service forms, monthly staff reports, and timesheets. Turns in adult

client feedback forms and progress summaries on children as required. Documents client
progress in case file. Prints, signs and files documents from ODM in clienf's paper file by the
end of each month. All documentation must meet the standards of SafePlace policy and
procedures, state licensing requirements and funding/grant requirements.

8. Attends required meetings and participates in program planning and feam-building efforts.
Provides support and constructive feedback fo coworkers.

9. Uses individual and group supervision to increase self-awareness, process secondary
trauma, review diagnostic assessment and treatment plans, and enhance counseling skilis
that best meet the needs of SafePlace clients.

10. Other duties as may be assigned (including but not limited to: volunteer training, life skills

: training, community educationfoutreach, walk-in intake shifts, intern supervision, and

translation of materials.)

~N o

General Requirements

1. Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

2. Complies with SafePlace's Standards of Conduct.

3. Communicates effectively.

4. Handles confidential information and has the ability fo interact tactfully with employees at
all levels concerning sensitive issues,

5. Responds appropriately to the cultural differences present among the organization's

service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

6. Aittends all required meetings.
7. Completes all requisite paperwork, for program and administration.

Counselor 2011
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8. Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

9. Completes other duties as assigned.

10. Fulfills the essential functions of the position

Qualifications

Master's degree in Social Work, Counseling or related field required,

Commitment to diversity.

Experience working with sexual and domestic violence preferred.

Knowledge of human development, family systems and appropriate therapeutic modalities for
adult and child survivors of sexual and domestic violence.

An understanding of assessment tools, trauma informed diagnosis and group dynamics.
Skilled with electranic technology including record-keeping, internal communication and
electronic scheduling.

Sirong crisis-intervention and stress management skills.

Knowledge of social service, social welfare, mental health, and criminal justice agencies in
the Austin area

Fluency in another language and the ability to use it in counseling sessions a plus.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment.

I have read and understand this Job Description,

Empioyee Date

Supervisor Date

Counselor 2011



SafePlace
Bilingual Counselor and Intake-Assessment Specialist

April 9, 2014
Department: Counseling Services
Reports to: Counseling Services Manager
FLSA Status: Exempt
Approved by: Human Resources, Counseling Services Director
Date approved: April 9, 2014

The Counselor and Intake-Assessment Specialist’s duties are divided in two different, though related
areas. One half of this position provides phone screening, intake-assessment, and crisis stabilization
to survivors of domestic and sexual violence for the purpose of increasing safety and emotional
stabilization. The Counselor and Intake-Assessment Spacialist gathers information necessary to
allocate services according to a system of priorities designed to maximize the effective, efficient,

and consistent use of counseling resources. The Counselor and intake-Assessment Specialist
also provides trauma informed, strengths based individual, group, and family counseling to adult
and child survivors of sexual and domestic violence; and also provides advocacy when
appropriate. At least 35% of the Counselor and Intake-Assessment time will be devoted to
SAPCS-State-funded activities (providing 30% counseling, 3% information and referral, and/or
2% other related support to sexual violence survivors). Al SAPCS-State funded activities are for
clients who have experienced sexual assaultfviolence.

Major Responsibilities:

1. Provides phone screening and intake assessment for survivors of domestic and sexual
violence

2. Provides approximately 6 intake assessments weekly. This is in the form of walk-in and
scheduled intakes.

3. @athers information necessary to allocate services according to a system of priorities
designed 10 maximize the effective, efficient, and consistent use of counseling resources.

4. Provides crisis stabilization (1-5 sessions), as feasible, for the purpose of increasing safety
and emotional stabilization to survivors.

5. Provides, clinical assessment, and ongoing counseling for adults, children, families, and
groups at various sites in the agency and the community.

6. Works with diagnostic team (Supervisor, Shared Psychiatric Project Psychiatrists, and
SafeHealth Psychiatrist) to diagnose when necessary. Based on the clinical assessment,
works with the client to establish a therapeutic treatment plan outlining the goatls of
treatment.

7. Routinely schedules 20 clinical hours per week of direct service, including 4 clinical
evening hours, Evening clinical hours are defined as hours between 5:00 pm and 8:00
pm.

8. Maintains knowledge of current available SafePlace and community resources. Provides
referrals for mental health services & follow-up counseling, linkage with other resources
and advocacy where indicated for clients and their loved ones.

9. Provides information to clients on legal system; provides advocacy/support around legal
issues. Testifies in court as requested/appropriate.

10. Complies with mandatory reporting laws.

11. Prepares accurate and timely paperwork utilizing web-based ODM, including the
following: case file documentation, monthly staff reports, and timesheets. Turns in adult
client feedback surveys and GAS scores on children as required. Documents client
progress in case file. Prints, signs and files documents from ODM in client's paper file by
the end of each month. All documentation must meet the standards of SafePlace policy
and procedures, state licensing requirements and funding/grant requirements.
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12. Attends required meetings and participates in program planning and team-building
efforts. Provides support and constructive feedback to coworkers.

13. Uses individual and group supervision to increase self-awareness, process secondary
trauma, review diagnostic assessment and treatment plans, and enhance counseling
skills that best meet the needs of SafePlace clients.

14. Other duties as may be assigned (including but not limited to: volunteer training, life skills
training, community education/outreach and intern supervision).

General Requirements
1. Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

2. Complies with SafePlace’s Standards of Conduct.

3. Communicates effectively.

4. Handles confidential information and has the ability to interact tactfully with employees at

all levels concerning sensitive issues.

5. Responds appropriately to the cultural differences present among the organization's
service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values
Attends all required meetings.

Completes all requisite paperwork, for program and administration.

Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

Completes other duties as assigned.

0 Fulfills the essential functions of the position

20 N

Qualifications

Master's degree in Social Work, Counseling or related field reqmred

One fo two years of counseling experience preferred,

Must be fluent in Spanish.

Strong screening, assessment, crisis intervention skills.

Experience working with sexual and domestic violence preferred.

Knowledge of human development, family systems and appropriate therapeutic

modalities for adult and child survivers of sexual and domestic violence.

An understanding of assessment tools, trauma informed diagnosis and group dynamics.

Skilled with electronic technology including record-keeping, internal communication,

electronic scheduling, data entry, Microsoft word and Excel

9. Knowledge of social service, social welfare, mentai health, and criminal justice agencies
in the Austin area.

10. Strong organizational and stress management skills.

11. Commitment to diversity

e i i

& N

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment.

| have read and understand this Job Description.

Employee Date

Supervisor Date

2014 1h



SafePlace
Deaf Services Counselor (.5 FTE)
Counseling Services
February 21, 2011

Department: Counseling Services

Reports to: . Counseling Services Manager

FLSA Status: Exempt

Approved by: Human Resources, Counseling Services, Disablility Services
Updated: January 12, 2011, revised February 18, 2013

The Deaf Services Counselor is primarily responsible for providing counseling services to clients who are
Deaf, hard of hearing, or Deaf/blind. This position is expected to work collaboratively with Deaf Services
team by participating in monthly Deaf Services team meetings and in Deaf Services Advisory Committee
meetings. This position reports directly to a Counseling Services Manager.

Major Responsibilitics

1.

Conducts intakes and carries a counseling caseload which includes providing safety planning, crisis
infervention, individualffamily/group counseling, systems advocacy, court testimony, and linkage to
other resources for Deaf survivors of sexual assault and domestic violence.

Works 1 evening a week providing counseling sessions and routinely schedules 10 hours of direct
service weekly,

Complies with mandatory reporting laws.

Prepares accurate and timely reports and ODM entry: client file documentation, services logs, goals,
assessment, menthly staff reports, caseload overviews, and timesheets. Turns in client outcomes:
adult client surveys and progress summaries on children as required.

Attends required meetings and participates in program planning and team building efforts. Provides
support and constructive feedback to co-workers.

Uses individual and group supervision to increase self-awareness, process secondary trauma, and
develop counseling skills that best meet the needs of SafePlace clients. Responds to requests for
counseling from the deaf community in a thorough and timely manner.

Provides education and support within SafePlace to promote full programmatic and physical
accessibility for persons who are Deaf. Acts as a resource throughout the agency in regard to serving
Deaf and hard-of-hearing survivors of domestic or sexual violence. Presents at SafePlace volunteer
training upon request.

Provides assistance and performs other duties as assigned.

General Requirements

1. Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and Statement
of Values.

2. Complies with SafePlace's Standards of Conduct.

3. Communicates effectively.

4. Handles confidential information and has the ability to interact tactfully with employees at all
levels concerning sensitive issues,

5. Responds appropriately to the cultural differences present amenag the organization's service
population and staff. Sensitive to various ethnic and social backgrounds, beliefs and values

6. Attends all required meetings.

7. Completes all requisite paperwork, for program and administration,

8. Works as a team member, providing support as well as constructive feedback in interperscnal
interactions.

9. Complstes other duties as assigned.

10. Fuffills the essential functions of the position

Knowledge, Skills and Abilities




R

Demonstrates appropriate skill level and capability in the operation of computers and general
office software programs, including word-processing, spreadsheet, instant messaging, Outlook,
and videophone.

Pays careful attention to detail; works with accuracy and maintain neat, well-organized records.
Works cooperatively with external partners and constituencies.

Maintains flexibility, working with frequent interruptions and muitiple and changing priorities.
Demonstrates conviction about the capacity of people to grow and change.

Effectively organizes work to meet frequent and/or multiple deadlines, handle multiple tasks
simultaneously, and manage conflicting priorities and demands.

Qualifications

1.
2.

3.
4,

Masters degree in Social Work, Counseling or related field.

Proficient in American Sign Language (fluency preferred} and life experience or knowledge of
Deaf culture,

Experience working with sexual and domestic violence preferred.

Knowledge of human development, family systems and appropriate therapy modalities for adult
and child survivors of sexual and domestic viclence required,

Knowledge of social service, social welfare, mental health, and criminal justice agencies as well
as entities that specifically serve individuals who are Deaf in the Austin area.

Sensitivity to varying culfural, ethnic, and social backgrounds, values and attitudes and
languages.

Ability to work as a team member, providing support as well as constructive feedback in
interpersonal interactions.

This job description is not intended to be all-inclusive. SafePlace reserves the right to revise
or change duties as the need arises. This job description does not constitute a written or
implied contract of employment.

| have read and understand this Job Description,

Employee Signature Date

Supervisor Signature Date



SafePlace
COUNSELING SERVICES DIRECTOR

April 30, 2006
Department: Counseling
Reports to: Chief Program Officer
FLSA Status: Exempt
Approved by: Human Resources, Executive Director
Approved Date: April 30, 2006

The Counseling Services Director manages the counseling services of the agency.

Major Responsibilities

1.

Program management: Plans, develops, implements and maintains a comprehensive
therapeutic program of individual, family and group counseling services for survivors of
domestic violence and sexual assault that promotes the safety, healing and
empowerment of survivors and is responsive to the communities needs, within
SafePlace’s means.

Staffing. Hires, trains, develops, evaluates and terminates counseling managers,
counseling intake coordinator, counselors and interns (in conjunction with supervisor).
Supervision: Provides or designates supervision--administrative and clinical—to
counseling managers, counseling intake coordinator, counselors and interns.
Communication: Ensures communication so that program staff are aware of agency
happenings, that management is fully aware of staff concerns, that others in the agency
are informed of the services available. Communicates proactively with directors and staff
in other programs to ensure that agency services are coordinated and working in tandem
with each other thereby ensuring an array of integrated and complimentary services
agency-wide,

Leadership: Serves on the Client Services Team, Program Directors Team (and other
interagency and intra-agency committees and task forces as assigned) to assist in
agency planning, communication, problem-solving and enhancement.

Program evaluation and reporting: Responsible for designing, implementing and
maintaining a system for documenting the effectiveness and efficiency of services.
Responsible for setting and achieving annual performance goals (outcome and cufpuf)
for the program. Ensures systems for counting, collecting and reporting on both program
outputs and outcomes are in place and are operating effectively. Uses results from
evaluation to improve agency services.

Compliance: Ensures program compliance with funder requirements, assists with
contract management and reporting as requested.

Budget/Finance: Ensures that the program operates within budget. Assists in annual
budget setting process as requested. Werks on securing new and renewed funding for
the program as requested,

Risk: Responsible for the ongoing assessment of potential risk to program clients, staff
and volunteers. Works with staff to ensure proper notification of program risk. Notifies
the Client Services Team, Risk Assessment Team or the Executive Director as
appropriate.

General Requirements

1.

2.
3.
4

Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

Complies with SafePlace’'s Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfully with employees at
all levels concerning sensitive issues.

Responds appropriately to the cultural differences present among the organization's

service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

Attends all required meetings.

Completes all requisite paperwork, for program and administration,

Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

Counseling Services Director 2006



9. Completes other duties as assigned.
10. Fulfills the essential functions of the position

Knowledge, Skills and Abilities
Demonstrates appropriate skill level and capability in the operation of computers and
general office software programs, including word-processing, spread-sheet, and
database software, as required in your department.
*  Pays careful attention to detail; works with accuracy and maintain neat, well-organized
records
= Works cooperatively with external partners and constituencies.

» Maintains flexibility; working with fraquent interruptions and mulfiple and changing
pricrities
* Demonstrates conviction about the capacity of people to grow and change

» Effectively organizes work to meet frequent and/or multiple deadlines, handle multiple
tasks simultaneously, and manage conflicting priorities and demands

= Supervise employees effectively

" Prepares and reviews programmatic and/or agency budget reports.

» Analyzes problems and devises effective solutions based on sound judgment

=  Works independently, exercises initiative, and accomplishes tasks without continuous
supervision

= Plans procedures and coordinates complex departmental operations; Demonstrates
emphasis on improving quality of staff, systems, and environment

=  Sets measurable goals and evaluates achievement of goals.

v  (Gives and receives feedback and evaluation as an improvement tool

»  Actively and cooperatively participates in self-directed management teams or groups.

Qualifications

1. Masters in Social Work, Counseling or related field including appropriate
licensure, with a minimum of 8 year’'s practice experience.

2. Minimum of fwo (2) years' supervisory and management experience in a
comparable position.

3. Knowledge of domestic violence, sexual assault and women’s, children’s and
family issues.

4, Excellent organizational, problem solving and'communication skills.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment.

| have read and understand this Job Description.

Name Signature Date

Counseling Services Director 2008



PROFILE

EXPERIENCE
1992 — Present

1991 - 92

1989 — 90

ADDITIONAL
EXPERIENCE

CREDENTIALS
EDUCATION

Linda Herbert, LPC Supervisor

Licensed Professional Counselor, LPC Supervisor, with 24
years of multicultural counseling experience. Strong
background in crisis counseling, domestic violence, sexual
assault and childhood abuse issues.

SafePlace
Domestic Violence & Sexual Assault Survival Center

Currently, Counseling Services Director, providing program
management, staffing, supervision, budgeting, risk assessment
program evaluation and reporting. Previously, Sexual Assault
Counseling Director, Domestic Violence Counselor. (22 yrs.
counselor experience, 15 yrs, clinical supervisor experience,

9 yrs. program director ¢xperience)

Austin Clinic
Group provided HMO mental health services

Clinical Associate, providing individual, couples and family
therapy, Provided crisis counseling and assessed emergency
cases for possible hospital admission,

Austin Child Guidance Center
Family Life Center, St. Mary’s University

Counseling Intern, providing individual, couples and family
therapy. Twelve month, 40 hr. week internship.

Eight years of teaching experience with children (3-8 yrs).
Two years adminstrative experience with Hospice Austin and
Brackenridge Hospital.

LPC, Supervisor

M.A. in Counseling, Distinguished Graduate
St. Mary’s University, San Antonio, Tx, 1990

B.S. in Elementary Education, honor society
University of Houston, Houston, Tx, 1972



SafePlace

CHILDREN’S ADVOCATE
March, 2006
Department: Children’s Services
Reports to: Children’s Activities Manager/Children’s Services Director
FLSA Status: Non-Exempt
Approved by: Human Resources, Children’s Services Director
Approved Date: March 31, 2006

The Children’s Advocate provides therapeutic, recreational, and social programming for chiidren
residing in the Shelter, Supportive Housing, and receiving services through the Resource Center.

Major Responsibilities:

1.

Children’s Activities: Implements the children’s afterncon recreational activities for
children residing in the Shelter/Supportive Housing. Ensures that structured recreational
activities build social skills, support healthy socialization, and discourage
violence/aggression. Provides supervision for the children attending activities.
Children’s Groups: Implements the children’s evening psycho-educational groups.
Provides therapeutic activities that are structured, safe, and promote healing. Ufilize
curricula to provide psych-educational opportunities for children to learn abouf domestic
violence, healthy families, and basic safety skills.

Assessment: Assesses the children’s individual recreational and therapeutic needs.
Assesses the physical, social, and emotional needs of the children; makes observations
and records children’s behavior that may reflect significant issues for the children.
Provides the counselors and advocates with information, observations, and
documentation.

Additional program apportunities: Seeks and utilizes resources to create additional
services for children receiving services from SafePlace. For example, supervised
computer time, homewaork help, science club, etc.

Supervision of children: Maintains a safe, calm, structured and organized environment
for the children in the children's play areas and on off-site activities.

Interactions with children: [nteracts with children in a positive and supportive manner.
Serves as a role model for positive interactions with children. Utilizes constructive (hon-
punitive and non-physical) ways of dealing with discipline issues.

Team participation: Works with Shelter/Supportive Housing Advocates & Counselors to
provide parents with information and observations about their children. Encourages
positive parenting, offers parenting strategies for coping with discipline or other issues.
Attends meetings as required, Demonstrates timeliness in work habits. Participates on
team work groups to support the work of the Shelter/Supportive Housing/ Resource
Center operations as needed.

Volunteer Support: Supports children’s volunteers' participation in all aspects of the
children’s programming and activities through training, supervision, and feedback.
Additional duties as assigned.

General Requirements

1.

2.
3.
4

Adheres to SafePlace's Confidentiality Policy and works with the Agency Mission and
Statement of Values.

Complies-with SafePlace’s Standards of Conduct.

Communicates effectively.

Handies confidential information and has the ability to interact tactfully with employees at
all levels concerning sensitive issues.

Children’s Advocate



5. Responds appropriately to the cultural differences present among the organization's
service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

6. Attends all required meetings.

7. Completes all requisite paperwork, for program and administration,

8. Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

9. Completes other duties as assigned.

10. Fuifills the essential functions of the position

Qualifications:

1. Minimum of Bachelors Degree in Education, Child Development, Social Work or a related
field or equivalent life and/or work experiences.

2. Knowledge of parenting skills, child development, family relations, and the network of
children's services in the Austin area.

3. Knowledge of and the ability to identify child abuse and neglect and to respond
appropriately. :

4. Ability to lift 50 pounds.

5. Have a valid Texas Driver's License with a good driving record.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment.

1 have read and understand this Job Description.

Employee Date

Supervisor Date

Children’s Advocate



SafePlace

MALE MENTOR/CHILDREN'S ADVOCATE
NOVEMBER 1, 2008

Department: Children’s Services

Reports to: Children’s Services Director

FLSA Status: Non-Exempt

Approved by: Human Resources, Children’s Services Director
Approved Date: November 1, 2008

The Male Mentor/ Children's Advocate provides therapeutic, recreational, and social
programming for children residing in the Shelter, Supportive Housing, and receiving services
through the Resource Center.

Major Responsibilities:

1.

Children’s Activities: Implements the children's afternoon recreational activities for
children residing in the Shelter/Supportive Housing. Ensures that structured recreational
activities build social skills, support healthy socialization, and discourage
violence/aggression. Provides supervision for the children attending activities.
Children’s Groups: Implements the children’s evening psycho-educational groups.
Provides therapeutic activities that are sfructured, safe, and promote healing. Ufilize
curricula to provide psych-educational opportunities for children to learn about domestic
violence, healthy families, and basic safety skills. Although, this position will provide
services to all child clients the focus will be on work specifically done with older male
outh.
issessment: Assesses the children’s individual recreational and therapeutic needs.
Assesses the physical, social, and emotional needs of the children; makes observations
and records children's behavior that may reflect significant issues for the children.
Provides the counselors and advocates with information, observations, and
documentation.
Additional program opportunities: Seeks and utilizes resources to create additional
services for older male youth clients receiving services from SafePlace. For example:
supervised computer time, homework help, science club, etc.
Supervision of children: Maintains a safe, calm, struciured and organized environment
for the children in the children's play areas and on off-site activities.
Interactions with children: Interacts with children in a positive and supportive manner.
Serves as a role model for positive interactions with children. Utilizes constructive (hon-
punitive and non-physical) ways of dealing with discipline issues.
Team participation: Works with Shelter/Supportive Housing Advocates & Counselors to
provide parents with information and observations about their children. Encourages
positive parenting, offers parenting strategies for coping with discipline or other issues.
Attends meetings as required. Demonstrates timeliness in work habits. Participates on
team work groups to support the work of the Shelter/Supportive Housing/ Resource
Center operations as needed,
Volunteer Support: Supports children’s volunteers’ participation in all aspects of the
children’s programming and activities through training, supervision, and feedback.
Additional duties as assigned.

General Requirements

1.

2.
3.

Adheres to SafePlace’s Cenfidentiality Policy and works with the Agency Mission and
Statement of Values.

Complies with SafePlace's Standards of Conduct.

Communicates effectively.

Male Mentor/Children’s Advocate 2008



4. Handles confidential information and has the ability to interact tactfully with employees at
all levels concerning sensitive issues.

5. Responds appropriately to the cultural differences present amang the organization's
service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

6. Attends all required meetings.

7. Completes all requisite paperwork, for program and administration,

8. Works as a feam member, providing support as well as constructive feedback in
interpersonal interactions.

9. Completes other duties as assigned.

10. Fulfills the essential functions of the position

Qualifications:

1. Minimum of Bachelors Degree in Education, Child Development, Social Work or a related
field or equivalent life and/or work experiences.

2. Knowledge of parenting skills, child development, family relations, and the network of
children’s services in the Austin area.

3. Knowledge of and the ability to identify child abuse and neglect and to respond
appropriately.

4. Ability to lift 50 pounds.

5. Have a valid Texas Driver’s License with a good driving record.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
writien or implied contract of employment.

| have read and understand this Job Description.

Employee Date

Supervisor Date

Male Mentor/Children's Advocate 2008



Yvette Mendoza Rouen

100 Brazos Lane - Personal: (512) 656-8994
Kyle, Texas 78640 Work: (512) 356-1622

EDUCATION THE UNIVERSITY OF TEXAS, Austin, Texas

Bachelor of Social Work, 1997

EXPERIENCE HIGHLIGHTS
SafePlace
Director of Children’s Services January 2006 - Present

Develops, plans, and implements a children’s program that promotes safety, healing, and
empowerment and meets the educational, recreational, social, and therapeutic needs of children that
have been exposed to domestic and sexual violence.

Responsible for monitoring and evaluating children’s program related to service efficiency, fiscal
management, and funder requirements and compliance.

Serves as an agency leader on various agency teams so as to ensure the services are working in
coordination and as efficiently as possible

Represents SafePlace out in the community on task forces, collaborations, or in relationships with
other partner agencies

Oversees the daily site management of The University of Texas — University Charter School
Kozmetsky campus

Supervises Child Advocacy staff members and Charter School Educational siaff members

Coordinator of Children’s Services February 2002- December 2005

Developed, planned, and implemented social, recreational, and therapeutic activities for children
participating in services at shelter, supporiive housing, and resource center,
Provided assessments for the individual recreational and therapeutic needs of the children; also

assessed the physical, social, and emotional needs and reported to other team members working with
the families

o  Participated in several agency multidisciplinary teams so that to ensure the best client services possible

e Provided parenting support, information, and referral to adult clients seeking services through the
children’s program

* Developed, implemented and provided Children’s Program training to incoming Children’s Program
Volunteers

Passages Case Manager February 2000-February 2002

e  Provided long-term case management services fo SafePlace clients approved for inclusion in program;
services included goal setting, information and referral, money management and lifeskills

e Meet with clients during office visits and home visits
Represented SafePlace on Passages collaboration team
Served as Passages collaboration team with the focus on issues of domestic violence and sexual
violence

»  Served a English and Spanish speaking client base

Children’s Activity Specialist August 1998 — February 2000

Provided recreational, social, and therapeutic services for children at SafePlace Resource Center and
Supportive Housing Programs

Provided supetvision support to children’s activity aides and children’s program volunteers

Provided parenting support in areas such as child development, behavior management strategies, and
the effects of domestic violence on children



Baty Elementary Tutor October 1998 — May 1999

*  Provided small group and individual tutoring in math and reading for 3™ grade students deemed at risk
of failing the TAAS test

Extend A Care For Kids Center Supervisor March 1997 — July 1998

e Oversaw the daily functioning of an after school and summer program serving children 4-12 years old

»  Assisted staff in scheduling daily activities for the children and special field trips

s Completed weekly paperwork and supply requisitions required by Extend A Care

s Insured that center facilities and staff met the requirements set forth by Extend A Care and state
regulatory agencies

o Center Assistant/Substitute January 1994 — March 1997

Austin Police Department Victim Services Intern September 1996 — May 1997

¢ Intake: Answered incoming crisis calls; provided short tem counseling to crime victims; provided
information and referral to crime victims for long term services at other agencies

»  Crisis Team: Responded to emergencies and crime scenes to provide crisis counseling; information
and referral, and education to witnesses and victims of crime; complsted proper documentation
pertinent to police investigations; worked with other state agencies as Child Protective Services and
Adult Protective Services when appropriate

s Family Violence Children’s Quireach Program: completed screening process with potential child
group participants; co-facilitated groups for child witnesses to domestic violence at Widen Elementary
and Mendez Middle School; compiled a curriculum to be used with middle school children that have
been exposed to domestic violence

Kamp K.A.R.E. (Kreative And Rewarding Experiences) Summers of 1996 & 1997
Administrative Director

* Aided in development and implementation of curriculum for summer day camp program

¢  Trained and supervised program staff

s Oversaw the daily functioning of the program

» Served as camp counselor to children 10 —12 years old

Memberships, Certifications, and Awards

Texas Council on Family Vicolence & CAN: Allies Children and Teen Group

Family4Life- Volunteer,Board Member, President (2005-2007)

CPR/First Aid/AED

Water Safety

2008 Champions of Children Award presented by Helping Hand Home for Children

2010 Emerging Leaders in Public Service, The Bush School of Government and Public Service



Melinda Cantu
7125 Scenic Brook Drive
Austin, Texas 78736

EDUCATION
1989 Bachelors of Arts Degree in Social Work — St. Edwards University — Austin, Texas

1994 Masters of Science in Social Work — University of Texas at Austin

EXPERIENCE
Oct. 2012~ Present SafePlace

Senior Director of Residential Services — Provide supervision and on site management of
SafePlace emergency shelter, Supportive Housing program, Children’s Services, Child
Development Center and off site residential service programs. This includes supervising
staff, budget oversight, planning and monitoring all residential programs. Ensuring that
we are meeting all grant requirements as well as meeting programmatic goals. Support
agency grant writer, as well as cultivate internal and external relationships.

July 2004-Oct. 2012 SafePlace

Director of Shelter — Provide supervision and on site management of two shelters.

This includes supervising staff, budget oversight, planning and monitoring various
programs within the shelters, Also supervise on site educational program. Act as
liaison with University of Texas which holds the Charter for the on site program.

Nov, 2000- July 2004 SufePluce

Director of Education and Care: Developed and help set up on site child development
center and on site educational program. This included meeting with architects and
working with staff to build the building. Completely stocked the building, including
eight classrooms, kitchen and file room. Organized payment system in which we
could monitor three different client bases. Supervise teachers in the K-8 grade
classes as well as child development center staff, Create budget for the program and
support/monitor federal contract with USDA as well as City Contracts, Monitor
monthly statistics, records and supervise day to day running of both programs.

Jan. 96 — Nov. 2000 SafePlace
Director of Children’s Services: Supervised, planned and budgeted for three separate
children’s programs at three different sites — Shelter, Supportive Housing and
Resource Center. Began the children’s therapeutic program which included
supervision of three counselors. Supervised all the staff. Created and maintained the
yearly budget including annual goals, objectives and management plan. Worked with
partner agencies to meet the needs of all families involved with the agency, Worked
with the grants team to continue to develop funds for the program. Internal and
external collaboration on all levels.

Dec. 92 —Jan. 96 Center for Battered Women
Coordinator of Children’s Services Shelter : Supervised children’s staff at shelter,
coordinated and planned for program, budget planning and management. Worked
with a team of staff to meet the needs of the families living in the shelter.



Aug. 90— Dec. 92 Center for Battered Women
Children’s Activities Specialist: Ran therapeutic groups for domestic violence shelter

children’s program, supervised volunteers, planned and supervised recreational
groups for children infant — 17 years old,

Sept. 89- Aug. 90  Middle Earth Unlimited Inc.
Intake Specialist: Did initial intake with children going into emergency youth shelter,

information and referral hotline, and crisis intervention with youth running away
from home,

TASK FORCES/WORK GROUPS
Children’s Advoeacy Task Force of the Texas Council on Family Violence — 1995-2000

Latina Task Force of the Texas Council on Family Violence — 1995 — 1998
Children and Homelessness Work Group — Region XTIT — 2000 - 2002

Early Education and Care Planning Committee — Austin, Texas — 2000 — 2003

VOLUNTEER WORK
Austin Rape Crisis Center — Hospital Advocate - 1987
Center for Battered Women — Children’s Program - 1988

Child Incorporaled Head Slarl Program — Parent meeting facilitator - 1987, 1992, 1993, 1998, 2001

PRESENTATIONS AT TRAININGS/CONFERERENCES AND WORKSHOPS

TCFV -- Cross Cultural Programming, Children of Battered Women , And the Children Will Come
Too, Working With Children of Latino Families with issues of Domestic Violence, Self Care for

Advocates — 1989 — 1999

Region X1II — Working with Children of Domestic Violence, Impact and Intervention — What do we
do about Children and Domestic Violence — 1998 — 2000

Austin Families - Children and Domestic Violence - 1998 — 2002

Main Presenter for Webb County Domestic Violence Task Force Group - Conference — 2000

MEMBERSHIPS

Association of Latinos in Social Work — Treasurer 2002- 2011, Co-Chair — 2002-2004, Texas Council on
Family Violence — Children’s Advocacy Task Force.,



SafePlace
Children’s Activities Manager

September 2012
Department: Children’s Services
Reports to: Children’s Services Director
FLSA Status: Exempt
Approved by: Human Resources, Children’s Services Director
Approved Date: September 2012

The Children's Activities Manager supports the accomplishment of SafePlace’s mission by
providing recreational, social, and therapeutic services to children residing in the Family Shelter,
Supportive Housing, and those receiving services through Resource Center. This is a full time
exempt position that reports to Children's Services Director.

Major Responsibilities:

1.

Program Supervision: Plans, implements, and supervises social, recreational, and
therapeutic activities for chiidren. Ensures these activities promote the safety, healing, and
empowerment of survivors,

Assessment: Assesses the children’s individual recreational and therapeutic needs.
Assesses the physical, social, and emotional needs of children. Makes and reports
observations of children's behaviors that may reflect significant issues. Provides counselors
and advocates with information, observations, and documentation.

Staffing: Hires, trains, develops, evaluates, and terminates (in conjunction with program
director) Children’s Advocates for the Family Shelter Program.

Communication: Assists the program director to ensure communication so that program
staff are aware of agency happenings, that management is fully aware of staff concerns, that
others in the agency are informed of the program current procedures. Participates in
multidisciplinary Family Shelter staffings, Children's Program staffings, and Kozmetsky

Program staffings. Communicates proactively with staff in other programs fo ensure that
agency services are coordinated and working in tandem with each other. Conveys necessary
information to staff in reference to the development of effective intervention strategies and
gives recommendations that are in the best inferest of child clients.

Parent Support: Communicates regulariy with parents and works cooperatively in
responding to the needs of children, as well as the whole family. Serves as a role model for
positive interactions with child and parent; ufilizes constructive (non-punitive) forms of
discipline. Serves as a source of information for parents regarding community resources for
children. May facilitate or co-facilitate a parenting support group/class.

Leadership: Serves on the supervisory team and other inferagency and intra-agency
committees and fask forces as assigned to assist in agency planning, communication,
problem solving and enhancement,

Program evaluation and reporting: Respoensible for maintaining statistics and reporting
outcomes and outputs for children's services at the Family Shelter, Supporiive Housing, and
the Resource Center.

Risk: Responsible for the ongoing assessment of potential risk to program clients, staff,
volunteers, and interns during hoth onsite and off site programming. Works with staff to
ensure proper notification of proegram risk. Reports all potential program risk to Children's
Program Director or to Residential Services Director in absence of Children’s Program
Director.

Volunteer Supervision: Assists with Children's Program Volunteer Training up to three
times a year. Responsible for the ongoing supervision and support of the volunteers working
in the Family Shelter, Supportive Housing, and Resource Center.

10. Other duties as assigned.

Children's Activities Manager ' 1



General Requirements

1.
2.
3.
4
5.

7.
8.

9.
10.

Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

Complies with SafePlace's Standards of Conduct.

Communicates effectively.

Handles confidential infarmation and has the ability o interact tactfully with employees at
all levels concerning sensitive issues.

Responds appropriately to the cultural differences present among the organization's
service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

Attends all required meetings.

Completes all requisite paperwork, for program and administration.

Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

Completes other duties as assigned.

Fulfills the essential functions of the position

Knowledge, Skills and Abilities

Demonstrates appropriate skill level and capability in the operation of computers and
general office software programs, including word-processing, spread-sheet, and
database software, as required in your department.

Pays careful attention to detail; works with accuracy and maintain neat, well-organized
records

Works cooperatively with exiernal partners and constituencies.

Maintains flexibility; working with frequent interruptions and muitiple and changing
priorities

Demanstrates conviction about the capacity of people to grow and change

Effectively organizes work to meet frequent and/or multiple deadlines, handle multiple
tasks simultaneously, and manage confiicting priorities and demands

Supervise employees effectively

Qualificétions and Attributes

1.

Children’s Activities Manager

Minimum of Bachelor's degree in Education, Child Development, Social Work or related
field or equivalent work experience. Must have at least three years of experience
working with children.

Two years of supervisory experience in a comparable position.

Experience in program planning.

Knowledge of parenting skills, child development, family relations, and the netwark of
children's services in the Austin area.

Knowledge of and the ability to identify child abuse and neglect and to respond
appropriately.

Good organizational and problem solving skills.

Ability to respond in a constructive, supportive manner to children, women, and men in a
crisis situation; sensitivity to varying cultural, ethnic, and social backgrounds, values,
attitudes, and language.

Adequate personal health, social maturity, and emotional stability to fulfill the functions of
the position.

Ability to lift 50 pounds; valid Texas Driver's License with a good driving record.



This job description is not intended to be all-inclusive. SafePlace reserves the right to

revise or change dufies as the need arises. This job description does not constitute a
writien or implied contract of employment.

I have read and understand this Job Description.

Employee Signature Date

Supervisor Signature Date

Children's Activities Manager



Veronica Villarreal

9401 5 1 51 Apt 234 {512) 289-2128 (cell)
Austin, TX 78748 willarreal@safeplace.org

Professional Experience:

2009 — Present SafePlace/Children’s Activities Manager

+

+

Supervise and maintain children’s therapeutic, recreational and social activities and
programming for the Shelter (including on-site Educational Program), Supportive Housing
and Resource Center that promotes the safety, healing and empowerment of survivors that is
responsive to the community’s needs (within SafePlace means)

Hire, train, develop, evaluate and terminate (in conjunction with supervisor) Children’s
Advocates; also participate in the hiring of on-site Educational Program teachers in
conjunction with UT Charter

Interview, supervise, and train Children’s Program BSW interns

Implement children’s evening psycho-educational groups using curricula to provide
opportunities for children to learn about domestic violence, healthy families, and basic safety
skills

Provide supervision to Children’s Advocates and interns

Assist the Program Director to ensure communication so that program staff are aware of
agency happenings, that management is fully aware of staff concerns, that others in the
agency are informed of the program current procedures. Communicate proactively with staff
in other programs to ensure that agency services are coordinated and working in tandem with
each other

Serve as a liaison to the University Charter School system and SafePlace staff

Serve on the shelter manager’s team, the leadership team, (and other interagency and intra-
agency committees and task forces as assigned) to assist in agency planning, communication,
problem solving and enhancement

Responsible for maintaining systems for documenting the effectiveness and efﬁcnency of
services. Ensure systems for counting, collecting and reporting on both program outputs and
outcomes are in place and are operating effectively

Responsible for the ongoing assessment of potential risk to program clients, staff and
volunteers. Works with staff to ensure proper notification of program risk. Notifies the
Ditector or Senior Director in her absence

Responsible for the ongoing supervision and support of the volunteers working in the
children’s programs

Ensures the completion all requisite agency and program paperwork for program,
administration and communication purposes

Works within the agency mission and philosophy, and adheres to agency policies, including
confidentiality

Additional duties as assigned

2006 - 2009 SafePlace/Children’s Advocate

+

Implemented afternoon structured & recreational activities for children residing in
Emergency Shelter and Supportive Housing Program. Activities focused on building social
skills, supporting healthy socialization, and discouraging violence/aggression

Provided supervision for the children attending activities and role modeled positive
inferactions with adults and children

Implemented children’s evening psycho-educational groups using curricula to provide
opportunities for children to learn about domestic violence, healthy families, and basic safety
skills

Assessed children’s needs (individual/recreational, therapeutic, physical, social, and
emotional) and provided counselor and advocates with information, observations, and
documentation

Provided resources for additional services for children receiving services from SafePlace
(supervised computer time, homework help, etc.)



+ Team participation by working with Shelter/Supportive Housing Advocates & Counselors to
provide parents with information and observations about their children

+ Encouraged positive parenting and offered parenting strategies for coping with discipline or
other issues ,

+  Supported Children’s Program volunteers’ participation in all aspects of the children’s
programming and activities through training, supervision, and feedback

+  Additional duties as assigned

2004 - 2006 TeleNetwork/Technical Service Representative

+ Provide internet service support for various Internet Service Providers

+  Generate trouble reports for customers requiring a field technician visit

+  Work with various departments to provide most efficient customer support

2003 - 2004 San Marcos CISD/21* Century Grant Program Facilitator

+  Supervised instructional assistants (IA}, volunteers, and tutors

+ Prepared and submitted reports as needed for grant

+  Organized adult computer literacy courses for adult community members

+ Maintained documentation including monthly attendance records, student evaluations, payroll
and lesson plans

+ Established student activities such as a campus wide chess tournament, student showcase, and
Family Night student showcase

2002 - 2003 San Marcos CISD/21¥ Century Grant Program Assistant

+  Maintained documentation including monthly attendance sheets, student evaluations, and
payroll

+  Facilitated life skills group (Girl Power) for young girls aged 9 — 12

+  Co-organized evening family events such as movie night, bingo night, and learning night

¢+ Agsisted Program Facilitator with other tasks as needed

2001 Youth Service Bureau/Program Coordinator

+ Coordinated youth activities for Service and Outdoor Leadership (SOL) Program

+  Submiited progress reports in accordance with funding requirements

+ Recruited program participants for SOL program

+ Facilitated youth in planning and implementing service projects

Volunteer & Internship Experience:

2006 SafePlace/Children’s Program Intern
+  Assist Children’s Staff with after school activities

Facilitate and co-facilitate psycho-educational activities for youth in programs

Completed 40-hour Volunteer Training and Children’s Program Training

Created data collection spreadsheet to maintain stats of Children’s Program

Completed intakes and exits of children ages 4 and up

2002 & 2005 Camp Café/San Marcos, TX
+ Planned recreational activities for youth and adult buddies

+  Served as Adult Buddy for youth attending camp

2000 San Marcos Youth Service Bureaw/San Marcos, TX
+ Tutored participants with homework

+  Agsisted program facilitators with recreational activities

- - > >

Trainings & Certifications:

CPR, First Aid, & Water Safety Certified CPR Resources
The Mandt System, Putting People First The Mandt System®
Satori Alternatives to Managing Aggression (SAMA) Austin Children’s Shelter
Nurturing Program Child Facilitation Casa Esperanza
Low & High Elements Challenge Course Facilitation Peak Experience
Education:  May 2006 - Texas State University/San Marcos, TX

+ Bachelors in Social Work



SafePiace
SURVIVOR ADVOCATE
January 1, 2013

Department: Community Services

Reports to: Survivor Advocacy Manager

FLSA Status: Exempt

Approved by: Human Resources, Senior Director of Community Services
Approved Date: January 1, 2013

The Survivor Advocate serves as a resource person/caseworker to clients requesting case
management services from SafePlace to help with their immediate and concrete needs through
information and referral, and advocacy. The Survivor Advocate will also provide Passages
program services. The Passages Collaboration is funded through the U.S. Department of
Housing and Urban Development (HUD). The Passages Collaboration is collaboration with six
local non-profit agencies that provide intensive case management, financial assistance and
support services to people who are homeless. The lead agency in the collaboration is The
Salvation Army, The position will also provide program services via other community
collaborations such as Best Single Source (BSS) Plus and/or other community partnerships. The
goal for the SafePlace Survivor Advocate is to serve domestic violence and/or sexual assault
survivors by helping them obtain resources and seif- sufficiencgy skills to obtain safe, permanent
housing and to maintain their independent housing.

Major Responsibilities

1. Provides shorf- and long-term case management io both residential and non-residential
clients inciuding safety planning and housing permanency.
2. Screens and determines client eligibility for services and when appropriate matches

clients with various financial assistance programs (e.g. the Passages program, Best
Single Source Plus Program). Maintains required documentation for assistance
programs.

3. Meets individually with clients to help with immediate problem solving to assess with
concrete needs, to provide information and referral services, to help clients set short-term
goal plans and to assist them in accessing needed resources.

4, Assist participants in acquiring skills necessary to mainfain independent housing —
includes budgeting, identifying and seeking needed resources, accessing training, life
skills, etc.

5, For Passage participants, staff works to help clients remain in independent housing for up
to 6 months after acquiring permanent housing. Requires ongoing monitoring and home
visits.

6. Assists clients with completing Crime Victims Compensation applications and advocates
within that system.

7. Maintains current information about local social service agencies; medical, legal, housing,

fransportation, financial support/funding options, crisis services, educational,
employment, mental health, childcare, and others.

B. Regularly coordinates client services with other direct client services staff.

9 Provides information and referral services, and other advocacy services via telephone,

10. Updates and with help from other program members maintains the waiting list for the
Survivor Advocacy Program,

11. Facilitates Group Advocacy Sessions throughout the month on self- sufficiency topics
such as Housing Resources, Legal Resources, Financial Assistance Resource, and
Employment.

12. Refers and schedules interested clients to the Group Advocacy Sessions.

13. Participates in Passages Collaboration meetings, Survivor Advocacy meetings, and other

staff meetings as required for the success of the program.

Resource Advocate 2010



14,

Other duties as assigned.

General Requirements

1.

9.
10.

Adheres fo LIFT Alliance and SafePlace's Confidentiality Policy and works with the
Agency Mission and Statement of Values.

Complies with SafePlace’s Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfully with employees at
all levels concerning sensitive issues,

Responds appropriately to the cultural differences present among the organization's
service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

Aitends all required meetings.

Completes all requisite paperwork, for program and administration.

Works as a team member, providing support as well as constructive feedback in
interpersonal interactions.

Completes other duties as assigned.

Fulfils the essential functions of the position

Knowledge, Skills and Abilities

Demonstrates appropriate skill level and capability in the operation of computers and
general office software programs, including word-processing, spread-sheet, and
database software, as required in your department,

Pays careful attention to detail; works with accuracy and maintain neat, well-organized
records.

Works cooperatively with external partners and constituencies.

Maintains flexibility, working with frequent interruptions and multiple and changing
priorities.

Demonstrates conviction about the capacity of people to grow and change.

Qualifications

1.

oA wWD

Bachelor's degree in Social Work or related field and two years experience in human
services is required; however, two years of professional experience in human services
may be substituted for each year of bachelor's level education.

Knowledge of sexual assault and/or domestic violence required.

Knowledge of Austin social services required.

Experience with supportive/peer counseling heipful,

Valid Texas driver's license and dependable transportation.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment.

[ have read and understand this Job Description.

Employee Date

Supervisor Date

Resource Advocate 2010



SafePlace
Child Protective Services Advocacy Coordinator
January 1, 2010

Department: Survivor Advocacy

Reports to: Senior Director of Community Services

FLSA Status: Exempt

Approved by: Human Resources, Senior Director of Community Services
Approved Date: January 1, 2010

The position is responsible for providing expert support and advocacy for staff and clients of the
HHSC-CPS Investigations Unit when families have a critical overlap of partner violence in the

home.

Major Responsibilities

1.

2.

oW

©o N

10.
11,
12.

. Facilitates regularly scheduled training on domestic viclence issues to CPS staff,
14,

Provides consultation to CPS caseworkers as requested on cases where a history of
domestic violence in the househeld presents a barrier to protective parenting.

Provide safety assessment and facilitate access to supportive family violence services for
victims of partner violence.

Create individual safety plans for the protective parent.

Facilitate shelter for the protective parent as needad.

Provide information about current trends in screening and resources for survivors of
partner violence to CPS staff in various methods and formats. .

Provide information about current trends in protective parenting and child abuse issues to
the SafePlace staff in various methods and formats..

Assist the protective parent in the protective order process as needed.

Provide case advocacy, basic needs referrals and phone support to the protective parent.
Maintain current information about local social services agencies: medical, legal,
housing, parenting, financial support, educational, counseling, and others.

Plans and implements educational classes around the issues of domestic violence and
protective parenting to CPS and SafePlace clients.

Stay abreast of application processes, enrollment procedures and any new information
about frequently used social services.

Assist clients using resources through advecacy, phene calls and providing information.

Acts as a liaison between SafePlace and CPS staff around case coordination including
attending any relevant meetings with those agencies and/or meetings involving child
abuse issues.

Knowledge, Skills and Abilities

Demonstrates appropriate skill level and capability in the operation of computers and
general office software programs, including word-processing, spread-sheet, and
database software, as required in your department.

Pays careful attention to detail; works with accuracy and maintain neat, well-organized
records.

Works cooperatively with external partners and constituencies.

Maintains fiexibility; working with frequent interruptions and multiple and changing
pricrities.

Demonstrates conviction about the capacity of people to grow and change.

General Requirements

1.

2.
3.
4

Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

Complies with SafePlace’s Standards of Conduct.

Communicates effectively.

Adheres to HHSC confidentiality requirements.

CPS Advocacy Coordinator 1



7.
8.
9

Handles confidential information and has the ability to interact tactfully with employees at
all levels concerning sensitive issues,

Responds appropriately to the cultural differences present among the service population
and staff. Sensitive to various sthnic and social backgrounds, beliefs and values
Attends all required meetings.

Completes all requisite paperwork, for program and administration,

Works as a team member, providing support as well as constructive feedback in
interpersonal interactions,

10. Completes other duties as assigned.
11. Fulfills the essential functions of the position

Qualifications

1.

7.

Bachelor's Degree in Social Work or related field and 2 years casework experience
required.

Experience working with individual women required.

Experience and/or education that pertains to working with children with an understanding
of thelr developmental skills required.

One year of training or community education experience required.

Bilingual {English/Spanish) required.

Knowledge or background in the topics of sexual assault, domestic violence, poverty, and
disability preferred.

Experience with the CPS system preferred.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment.

| have read and understand this Job Description.

Employee Signature Date

Supervisor Signature Date

CPS Advocacy Coordinator



SafePlace
Survivor Advocacy Manager
December 9, 2013

Department: Community Services

Reports to: Senior Director of Community Services

FLSA Status: Exempt

Approved by: Human Resources, Senior Director of Community Services
Approved Date: January 1, 2014

The Survivor Advocacy Manager is responsible for the supervision of Survivor Advocacy Program

staff. The position is also responsible for program planning and evaluation and community
collaboration,

Major Responsibilities:

1.
2.

3,

o~

10.
11.

12.

Hire, train, supervise and provide ongoing support to Survivor Advocacy staff with
assistance from the program director.

Assist the program director with ongoing planning, implementation and evaluation for the
Advocacy programs.

Develop and monitor tracking systems, prepare required reports and conduct regular
reviews of client files to ensure compliance with funding source guidelines.

Participate in regular review of policies and procedures.

Act as agency liaison for multiple program collaborations (Passages, Best Single Source,
etc.) and attend respective meetings.

Facilitates weekly Survivor Advocacy Team meetings.

Provide administrative program support including authorizing DCAs for staff, approving
time sheets and ordering supplies.

Coordinate with shelter staff and program director on the application processes for
transitional and permanent housing programs.

Carry a reduced advocacy caseload providing assistance with employment, child care,
housing, medical and legal issues (half-time direct service).

Manage goodwill voucher and gift card assistance programs for the Survivor Advocacy
pragram.

Attend and participate in other team and departmental meetings as needed to ensure
quality service provision o clients.

All other duties as assigned.

General Requirements

1.
2.
3.
4.

5,
6.
7.
8

9.
10.

Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

Complies with SafePlace’s Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfuliy with employees at
all levels concerning sensitive issues.

Responds appropriately to the cultural differences present among the organization's

service population and staff. Sensitive to various ethnic and social backgrounds, beliefs
and values

Aftends all required meetings.

Completes all requisite paperwork, for program and administration.

Works as a team member, providing support as well as constructive feedback in
interperscnal interactions.

Completes other duties as assigned.

Fulfills the essential functions of the position

Knowledge, Skills and Abilities

Transiffonal Resource Advocacy Manager



* Demonstrates appropriate skill level and capability in the operation of computers and
general office software programs, including word-processing, spread-sheet, and
database software, as required in your department.

* Pays careful attention to detail; works with accuracy and maintain neat, well-organized
records

* Works cooperatively with external partners and constituencies.

* Maintains flexibility; working with frequent interruptions and multiple and changing
priorities

* Demonstrates conviction about the capacity of people to grow and change

* Effectively organizes work to meet frequent and/or multiple deadlines, handle multiple
tasks simultaneously, and manage conflicting pricrities and demands

= Supervise employees effectively

Qualifications

1. Master's degree in Social Work preferred; four years of experience in social services can
be substituted for education.

Two years experience in the coordination of social service program.

Two years supervisory experience preferred,

Knowledge of community resources.

Knowledge of and experience with domestic violence, sexual assault and/or
homelessness, .

Bilingual in English/Spanish preferred.

Uk Wi

2

This job description is not intended to be all-inclusive. SafePlace reserves the right to revise
or change duties as the need arises. This job description does not constitute a written or
implied contract of employment.

| have read and understand this Job Description,

Employee Date

Supervisor . Date

Transitionai Resource Advocacy Manager



SafePlace
CONMUNITY ADVOCACY DIRECTOR

Department; Community Advocacy

Reports fo: Chief Program Officer

FLSA Status: Exempt

Approved by: Human Resources, Executive Director
Approved Date: October 27, 2009

The Community Advocacy Director develops community advocacy programs and participating in systems level
planning and evaluation processes.

Major Responsibilities

1.

Plan and implement community advocacy strategies to increase community response to the crimes of
sexual assault and family violence, to encourage dialogue on effectively countering these crimes, to
promote actions which assist victims and hold abusers and offenders accountable, and to spread
awareness of SafePlace and allied services.

2. Work with organizations and systems to increase the effectiveness of local responses to the crime of
sexual assault and family violence, to advocate for survivors’ rights, and to support the development of
community-based collaborations.

3. Serve as agency representative on local task forces and maintain SafePlace’s vision and Ieadershlp
within these groups.

4. Serve as the coordinator of the Family Viclence Protection Team.

5. Provide professional trainings and community education as requested.

6. Manage the overall operations of the department and ensure the department meets contractual and
stated goals.

7. Supervise the Sexual Assault Community Advocacy Coordinator.

8. Supervises the Legal Services Manager.

9. Provide a limited amount of direct service to clients through telephone counseling and advocacy,
intakes, and follow-up.

10. Work with Management Team to develop an annual budget; monitor expenditures within the department
to stay within approved budget.

11. Participate as a member of the Community Collaborations Team.

12. Coordinate primary prevention efforts with the agency's Primary Prevention Coordinator (Community
Education Director). Conducts primary prevention approved activities including educational sessions
and professional training.

13. Inform appropriate staff immediately of any existing or potential risks fo clients, staff, volunteers, or the
organization.

14. Assist with the Volunteer Training Program as requested.

15. Perform other duties as may be assigned.

General Requirements

1. Adheres to SafePlace's Confidentiality Policy and works with the Agency Mission and Statement of
Values.

2. Complies with SafePlace's Standards of Conduct.

3. Communicates effectively.

4. Handles confidential information and has the ability to interact tactfully with employees at all levels
concerning sensitive issues,

5. Responds appropriately to the cultural differences present among the organization's service population
and staff. Sensitive to various ethnic and social backgrounds, beliefs and values

6. Attends all required meetings.

7. Completes all requisite paperwork, for program and administration.

8. Works as a team member, providing support as well as constructive feedback in interpersonal
interactions.

9. Completes other duties as assigned.

10. Fulfills the essential functions of the position
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Knowledge, Skills and Abilities

= Demonstrates appropriate skill level and capability in the operation of computers and general office
software programs, including word-processing, spread-sheet, and database software, as required in
your depariment,
Pays careful attention to detail; works with accuracy and maintain neat, well-organized records
Works cooperatively with external partners and constituencies.
Maintains flexibility; working with frequent interruptions and multiple and changing priorities
Demonstrates conviction about the capacity of people to grow and change
Effectively organizes work to meet frequent andfor multiple deadlines, handle multiple tasks
simultaneously, and manage conflicting pricrities and demands
Supervise employees effectively
Prepares and reviews programmatic and/or agency budget reports.
Analyzes problems and devises effective solutions based on sound judgment
Works independently, exercises initiative, and accomplishes tasks without continuous supervision
Ptans procedures and coordinates complex departmental operations; Demonstrates emphasis on
improving quality of staff, systems, and environment
Sets measurable goals and evaluates achievement of goals.
= Gives and receives feedback and evaluation as an improvement tool
= Actively and cooperatively participates in self-directed management teams or groups

Qualifications

1. Master's degree in Social Work or related field preferred.

2. Demonstrated successful experience in managing social service programs and two (2) years'
experience supervision of staff.

3. Demonstrate experience and initiative in program development and design.

4. Excellent public speaking, writing and analytical skills for reporis, presentations, and advocacy
materials.

5. Knowledge of issues related to violence against women, sexual assault, and domestic viclence.

8. Experience working with law enforcement, legal, judicial, health care systems and state
agencies preferred.

This job description is not intended to be all-inclusive. SafePlace reserves the right to revise or

change duties as the need arises. This job description does not constitute a written or implied
contract of employment.

1 have read and understand this Job Description.

Name Signature Date

Name Signature Date
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8703 Mountainwood Circle Phone {512)927-3894
Austin, TX 78759 E-mail
austinstogner5@gmail.com

Coni Huntsman Stogner

Summary of qualifications

Work experience

SafePlace
Austin, TX

| have over twenty years of program management experience in the social services field.
Through my employment history, | have developed strong planning, organizational,
supervisory & communication skills. | am efficient, hard-working & especially enjoy
collaborative work & program design.

Senior Director of Community Services Oct. 2012 — Present

Responsible for oversight, planningfimplementation & evaluation of muliiple direct
service programs including legal 8 hospital advocacy, survivor advocacy (residential &
non-residential case management), CPS Advocacy, adult education programs &
PlanetSafe, a supervised visitation & exchange center

Hire, train & supervise program directors & managers who oversee direct services staff

Serve as agency representative to multiple task forces & coalitions on related issue
areas including interpersonal violence & homelessness

Provide leadership & coordination of larger agency planning & direct service program
implementation

Director of Transitional Services Jun 2005 — Oct 2012

L 2

.

Responsible for the planning, implementation & evaluation of the Supportive Housing
Program, Resource Advocacy & Passages programs {case management) & Life Skills

Served on Client Services Team which planned & evaluated multipie direct service
programs across the agency

Hired, trained & supervised managers & advocates.
Served on agency Risk Assessment Team

Manager of Family Advocacy Jun 2002 = Jun 2005

Responsible for the planning, implementation & evaluation of the family advocacy (case
management) program at the emergency shelter

Hired, trained & supervised family advocates who supported/assisted clients with
housing, childcare, employment, legal issues & basic needs

Assist with the scheduling & coordination of an on-site medical clinic

Coordinate monthly agency-wide advocates meefings for the purpose of information
sharing around community resources

Legal Advocate/Community Educator Jan 2002 — Jun 2002

Provided advocacy & support to victims of domestic violence as they navigated the
court system

Collaborated with staff from the Travis County Attorney's Office on protective order &
misdemeanor family violence cases

Provided presentations to the community on domestic viclence & sexual assault
Served as the agency liaison for all community education presentations & fairs.

Family Violence Protection Team Coordinator Jan 2000 — Dec 2001

Coordinated a community-wide collaboration of law enforcement, legal & social service
agencies

Responsible for data collection & grant reporting, & assisted with Team grant
applications

Facilitated Team meetings on many levels including supervisor, director & execufive
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director levels
¢ Planned & coordinated on-going fraining for Team members

¢ Scheduled, frained & coordinated teachers for Project Options, a multi-agency
collaboration which provided educational classes fo victims wishing to drop criminal
charges or protective orders

Coordinator of Volunteer Services Nov 1997 — Jan 2000

¢ Responsible for the successful merging of the sexual assault & domestic viclence
volunieer programs & training.

« Facilitated volunteer training on a quarterly basis
» Recruited, frained & placed volunteers with agency programs

Hotline Advocate Jan 1996 — Nov 1997
National Domestic Violence * Received calls nationwide from victims of domestic viclence, their friends & family
Hotline members, service providers & media
Austin, TX »  Provided empowerment based advocacy & non-judgmental services to callers

v Assisted with relief staff & volunteer training.

Volunteer Coordinator Nov 1981 — Aug 1995
_ _ _ s Recruited, trained and scheduled over 100 volunteers
National Runaway Hotline/Office .« Developed & implemented a 30-hour training which focused on crisis intervention &
of the Governor . -
Austin. TX peer counseling skills

« Assisted with the coordination of national & statewide media campaigns.
» Planned on-going volunfeer recognition events

Education Aug 1994 St. Edwards University, Master of Arts in Human Services, Psychological &
Sociological Services, Graduated with a 4.0 GPA

Dec 1989  The Universily of Texas at Austin, Bachelor of Arts in Psychology with a Minor

in Sociology
Other Related Jan 2000 = Jun 2001, Co-Chair of the Advocacy & Outreach Committee of the
Responsibilities Austin/Travis County Family Violence Task Force

Jun 2001 = Jun 2003, Co-Chair, Austin/Travis Co.Family Viclence Task Force
Nov 2008 — Jun 2011, Co-Chair, Austin/Travis County Homelessness Task Force
Oct 2010 — Dec 2011, Co-Chair of Homelessness Prevention/Housing Stability Subcommittee, a

joint workgroup of Travis County Basic Needs Cealiion & ECHO (Ending Community
Homelessness Coalition)
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References:
Gretta Gardner, Director of Family Violence, Travis County, 512-854-5484
Erin Martinson, Chief, Protective Order Division, Travis Co., 512-854-9594

Kelly White, Executive Director, Austin Children’s Shelter, 512-289-1005
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SafePlace
Chief Financial Officer
February, 2010

Department: Finance

Reports to: Executive Director

FLSA Status: Exempt

Approved by: Human Resources, Executive Director
Approved Date: Fehruary 8, 2010

Major Resg.onsibilities

1.

10.

11.

Ensures that daily financial service operations of the organization are carried out in an

efficient, effective, and timely manner, with adequate internal controls and cost containment

programs.

Ensures appropriate use and maintenance of accounting software.

Supervises preparation of reports that reflect the results of operations in an understandable

and useful manner, while complying with various internal and external reporting requirements.

Develops financial management policies for review and approval by the Executive Director

and the Board of Directors.

Supervises and completes accounting activities; develops accounting policies and procedures

to implement financial management policies and ensure that policies and procedures are in

accordance with AICPA accounting standards, appropriate grant requirements, and IRS and

state regulations.

Responsible for payroll and all related activity, including:

» working closely with Human Resources to ensure that employee hire and termination
dates, pay rates, leave accrual rates and balances, payroll deductions, and related payroll
information is complete and accurate;

» ensuring that payroll worksheets are maintained and sent to Human Resources in a timely
manner,

« timely and accurate production of all payroll processes, including calculation of salary and
status changes, data entry, check printing and distribution, transmission of Direct Deposit,
and transfers of entries to accounting;

« ensuring quick and effective respense to all employee questions regarding payroll;

= timely and accurate tax deposits, related tax reports and all associated journal entries;

« timely and accurate reporting of benefits and deduction information to Human Resources
for reconciliation with billings, and to Accounts Payable for payment;

+ work ciosely with Grant Management to ensure that payroll costs are distributed to the
correct program and source codes;

« timely and accurate production of quarterly and annual payroll reports to governmental
agencies, including the production of W2s, related forms and data transmission;

« maintaining all payroll records and files in an orderly and logical manner, with exceptional
attention to detail and a high degree of confidentiality.

Implements and decuments banking and investment activities to ensure a reasonable rate of

return on cash and investments with 2 minimal risk.

Responsible for the preparation of the annuai aperating budget, including the development

and implementation of budgetary programs which provide useful tools for managing the

resources of the agency. Such budgetary programs provide program directors and managers
with the necessary tools to manage their budgets and control the costs of their programs.

Responsible for preparation of annual financial reports and provision of assistance and timely

information to external auditors for completion of the annual financial audit,

Responsible for the acquisition and administration of agency property, liability and workers

compensation insurances.

Provides adequate and timely finance and accounting information for Executive Director
communication to the Board of Directors.

Chief Financial Officer 2010



12.

13.

14.

18.

Responsible for the provision of financial information and support to the Finance Committee of
the Board of Directors with direction from the Executive Director.

Responsible for review of Grove Place finances and provision of financial informaticn to the
Grove Place Board of Directors and the Chief Operating Officer, with direction from the
Executive Direcior.

Member of the SafePlace management team, responsible for the efficient and effective
operations of the agency.

Authority to hire and fire positions supervised with concurrence of the Executive Director.

General Requirements

1.

B.
7.
8

9.
10.

Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and
Statement of Values.

Complies with SafePlace’s Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfully with employees at all
levels concerning sensitive issues.

Responds appropriately to the cultural differences present among the organization's service
population and staff. Sensitive to various ethnic and social backgrounds, beliefs and values
Attends all required meetings.

Completes all requisite paperwork, for program and administration.

Works as a team member, providing support as well as constructive feedback in interpersonail
interactions,

Completes other duties as assigned.

Fulfills the essential functions of the position

Knowledge, Skills and Abilities

Demonstrates appropriate skill level and capability in the operation of computers and general
office software programs, including word-processing, spread-sheet, and database software, as
required in your department.

Pays careful attention to detail; works with accuracy and maintain neat, well-organized records
Works cooperatively with external partners and constituencies.

Maintains flexibility, working with frequent interrupticns and muliiple and changing priorities
Demonstrates conviction about the capacity of pecple to grow and change

Effectively organizes work to meet frequent and/or multiple deadlines, handle multiple tasks
simultaneously, and manage conflicting priorities and demands

Supervise employees effectively

Prepares and reviews programmatic and/or agency budget reports.

Analyzes problems and devises effective solutions based on sound judgment

Works independently, exercises initiative, and accomplishes tasks without continuous
supervision

Plans procedures and coordinates complex deparimental operations; Demonstrates emphasis
on improving quality of staff, systems, and environment

Sets measurable goals and evaluates achievement of goals.

Gives and receives feedback and evaluation as an improvement tool

Actively and cooperatively participates in self-directed management teams or groups.

Qualifications

1.

2.

Requires a Bachelor's degree, preferably in Accounting, Business Administration, Finance, or
a related field.

Minimum five years experience in progressively more responsible positions in accounting or
financial management.
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3. Specific background in managing accounting and financial systems in a non-profit
environment using fund accounting and budgeting.

4, Experience in supervising staff and providing direction in such a manner as to produce
productive and efficient operations.

This job description is not intended to be all-inclusive. SafePlace reserves the right to
revise or change duties as the need arises. This job description does not constitute a
written or implied contract of employment,

| have read and understand this Job Description.

Employee Date

Supervisor Date

Chief Financial Officer 2010



LIFT Alliance
GRANTS FINANCIAL MANAGER
March 22, 2013

Department: Finance

Reports to: Chief Financial Officer

FLSA Status: Exempt

Approved by: Human Resources, Chief Financial Officer
Approved Date; March 22, 2013

The Grants Financial Manager manages all financial aspects of the government grants functions of LIFT
Alliance. The Grants Financial Manager is responsible for governmental grants budgeting, hilling,
reporting, revisions, and file mainienance. Responsibilities include provision of financial information to
support philanthropic grant application and reporting, Additional duties include cash account
reconciliation.

Major Responsibilities

1.

DO ALN

o~

10.
11.

12,

13.

14.
15.

16.
17.
18.

19.
20.
21.

22.

Submit financial reports, billings, and budget revisions to grantors to comply with contract
requirements and to expedite the receipt of eligible grant funds.

Assist accounting staff with proper coding of grants receipts.

Ensure that only allowable costs are expensed to grants.

Monitor granfs program timelines o ensure that applicable deadlines are met.

Monitor sub-contractor billings and advise when payments to sub-contractors can be made.
Reconcile grants revenue and expenditure accounts with source, program and general ledger
codes. :

Reconcile the payroll distribution of allowable percentages for personnel to contract budgets.
Work closely with the Chief Financial Officer and Payroll Manager to ensure that personnel costs
are distributed io the correct program and source codes.

Report salary information by funder source on a timely and accurate basis.

Initiate changes needed to facilitate the most efficient use of available grant funding.

Provide regular input to the grants application process fo ensure that budgeted expenses are
funded fo the greatest degree {feasible.

Coordinate grant financial monitoring activities. Meet with monitors, work with finance staff to
provide requested documentation and information, and work with Chief Financial Officer to
prepare appropriate responses fo financial findings. Communicate findings to appropriate staff
and initiate needed process changes.

Attend workshops and training seminars to stay informed of changes. Relay information to
appropriate staff to ensure that procedures comply with requirements,

Prepare all necessary grant related schedules for the annual external financial audit.

Prepare and maintain the "Sources and Uses" document to facilitate the identification of budget
lines which need funding. The document is prepared the new annual budget is approved and
raevised as new sources of funding are obtained.

Prepare all necessary calculations for program grant revenue budgets.

Communicate grant information to management in a regular and informative manner.

Work with Chief Financial Officer and other staff to ensure new grant contracts are reviewed and
grant reporting, special conditions and other specific information needs are communicated to
appropriate staff. .

Reconcile bank accounts on a monthly basis,

Provide backup for finance and accounting functions in the absence of other staff members.
Demonsirate a commitment to adherence to Mission, Vision, and Guiding Principles of the
organization.

Other duties as assigned.
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General Requirements

o

9.
10.

Adheres to the organization's Confidentiality Policy and works within the Agency Mission and
Statement of Values,

Complies with the arganization’s Standards of Conduct.

Communicates effectively,

Handles confidential information and has the ahility to inferact tactfully with employees at all
levels concerning sensitive issues,

Responds appropriately to the cultural differences present among the organization's service
population and staff. Sensitive to various ethnic and sccial backgrounds, beliefs and values
Attends all required meetings.

Completes all requisite paperwork.

Works as a team member, providing support as well as constructive feedback in interpersonal
interactions.

Completes other duties as assigned.

Fulfills the essential functions of the position

Knowledqge, Skills and Abilities

W=

Nooh

Demonstrates appropriate skill level and capability in the operation of computers and general
office software programs, including word-processing, spread-sheet, and database software, as

“required in your department.

Pays careful attention to detail, works with accuracy and maintains neat, well-organized records.
Works cooperatively with external pariners and constituencies.

Maintains flexibility; working with frequent interruptions and multiple and changing priorities.
Demonstrates conviction about the capacity of people to grow and change.

Qualifications

Degree in accounting or equivalent experience in a related position.

Knowledge of governmental grant programs with relevant job experience.

Good working knowledge of accounting software capabilities. Knowledge of Sage-MIP Fund
Accounting sofiware preferred.

Strong organization and problem solving skills.

Ability to take initiative in addressing issues that need improvement.

Ability to work unsupervised.

Ability to effectively manage multiple priorities.

This job description is not intended to be all-inclusive. LIFT Alliance reserves the right to
revise or change duties as the need arises. This job description does not constitute a written
or implied contract of employment.

I have read and understand this Job Description.

Employee Signature Date

Supervisor Signature Daie

Grants Financial Manager 2013 2



LIFT Alliance
PAYROLL/ACCOUNTING MANAGER

April, 2014
Department: Finance
Reports to: Chief Financial Officer
FLSA Status: Exempt
Approved by: Human Resources, Chief Financial Officer
Approved Date: April, 2014

The Payroll/Accounting Manager supports the mission of LIFT Alliance in performing all aspects related to payroll
preparation, reconciliation and distribution as well as employee benefit reconciliation, approval and integration into

payroll. The position is responsible for the payment of taxes, accounting functions and other accounting duties as
assigned.

Major Responsibilities

L.

2.
3.

wn

9.

10.
11.
12.
13.

14.
15.

Work closely with Human Resources to ensure that employee hire and termination dates, pay rates, leave
accrual rates and balances, payroll deductions, and related payroll information is complete and accurate.
Maintain payroll workshects and transmit to Human Resources in a timely manner.

Timely and accurate production of all payroll processes, including calculation of salary and status changes,
data entry, check printing and distribution, transmission of direct deposit files, and transfers of entries to
accounting,

Respond quickly and effectively to all employee questions regarding payroll.

Timely and accurate tax deposits, related tax reports and all associated journal entries.

Timely and accurate reporting of benefits and deduction information to Human Resources for reconciliation
with billings, and to Accounts Payable for payment.

Work closely with Grant Management to ensure that salary amounts are distributed to the correct program
and source codes.

Timely and accurate production of quarterly and annual payroll reports to governmental agencies, including
the production of W2s, related forms and data transmission.

Maintain all payroll records and files in an orderly and logical manner, with exceptional attention to detail
and a high degree of confidentiality.

Reconcile general ledger accounts as assigned

Support accounts payable document posting as needed to expedite month end closing

Support receipt document posting as needed to expediie month end closing

Liaison with Abila/MIP help desk for software maintenance and trouble-shooting problems, stay abreast of
software updates, and train other personnel in necessary procedure changes.

Provide support for assigned finance and accounting functions in the absence of other staff members.
Other duties as may be assigned,

General Requirements

el

Adheres to the organization’s Confidentiality Policy and works within the Agency Mission and Statement
of Values.

Complies with the organization’s Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfully with employees at all levels
concerning sensitive issues.

Responds appropriately to the cultural differences present among the organization's service population and
staff. Sensitive to various ethnic and social backgrounds, beliefs and values

Attends all required meetings.

Completes all requisite paperwork.

Able to lift file boxes, bend and stoop to access files.



9.  Works as a team member, providing support as well as constructive feedback in interpersonal interactions,

10. Completes other duties as assigned.
11. Fulfills the essential functions of the position

Knowledge, Skills and Abilities

*  Demonstrates appropriate skill level and capability in the operation of computers and general office

software programs, including word-processing, spread-sheet, and database software, as required in your
department,

Pays careful attention to detail; works with accuracy and maintains neat, well-organized records.
*  Works cooperatively with external partners and constituencies.

Maintains flexibility; working with frequent interruptions and multiple and changing priorities.
*  Demonstrates conviction about the capacity of people to grow and change.

Qualifications

N

A

Degree in accounting or equivalent experience in a related position,

Good working knowledge of accounting and spreadsheet software capabilitics. Knowledge of Abila-MIP

Fund Accounting software preferred.

Strong organization and problem solving skills.

Ability to take initiative in addressing issues that need improvement,
Ability to work unsupervised with effective communication.

Ability to effectively manage multiple priorities.

This job description is not intended to be all-inclusive. LIFT Alliance reserves the right to revise or

change duties as the need arises. This job description does not constitute a written or implied contract of
employment,

T have read and understand this Jeb Description.

Employee Signature Date

Supervisor Signatare Date



The LIFT ALLIANCE
ACCOUNTING ASSISTANT/FINANCE PROGRAM
December, 2012

Department: Finance Program

Reports to: Grants Financial Manager

FLSA Status: Non-Exempt

Approved by: HR Director, Chief Financial Officer
Approved Date: December, 2012

The Accounting Assistant/Finance Program provides clerical and administrative support to the Finance
Program by performing administrative, clerical and basic accounting tasks.

Major Responsibilities

1.

2.

3.

10.

Provides genera! office support fo the Finance Program as directed by the Grants Financial
Manager.

Manages office supply needs for the Finance program: monitors stock levels, orders, distributes
and stores supplies.

Manages Finance Program files; ensures consistent organization, archiving and discarding
procedures are followed; manages/updates/creates archive database; establishes a consistent
method for retrieval; maintains records of retention; rotates and boxes files: associated tasks.
Assists with grants financial duties: set-up and management of grant files; data entry in Excel and
MIP accounting software; review grant files to update grant contact, address information, and
audit mail-out information; and grant report procedures.

Enforces security of grant document files: files grant related documents and correspondence;
assists staff by retrieving grant files, logs grant files cut to staff and ensures fites are returned.
Assists Finance Program staff: data input; printing/distributing checks, entering journal vouchers
and cash receipts, preparing bank deposits, printing/distributing reports, making copies, and filing.
Utilizes MS Word and Excel: creates/updates/maintains databases for file labels, mailing lists and
other data; updates/creates spreadsheets for various tracking purposes; produces and prints
labels, letters, etc.

Runs errands as needed: may include bank deposit, mail and document delivery.

Works as an effective team member: ensures the efficient operation of the Finance program;
takes initiative fo be cross-trained to perform necessary tasks when fellow team members are
absent; maintains a flexible and willing attitude.

Other duties as assigned.

General Requirements

1.

B.
7.
8

9.
10.

Adheres to SafePlace’s Confidentiality Policy and works with the Agency Mission and Statement
of Values,

Complies with SafePlace's Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfully with employees at all
levels concerning sensitive issues.

Responds appropriately to the cultural differences present among the organization's service
population and staff. Sensitive to various ethnic and social backgrounds, beliefs and values
Attends all required meetings.

Completes all requisite paperwark, for program and administration.

Works as a team member, providing support as well as constructive feedback in interpersonal
interactions.

Completes other duties as assigned.

Fulffills the essential functions of the position

Qualifications

1.
2.

3.

4. -

5

Requires high school graduation or GED.

At least five (5) years’ experience in Accounts Payable or similar position, including proficiency
with M8 Office software and data entry.

Non-profit or complicated coding systems experience preferred.

Experience with accounting software, particularly Sage/MIP Accounting software, is
advantageous.

10-key proficient and excellent typing skills.

Accounting Assistant/ Finance Program 2012



8. Good written and verbal communication skills.
7. Excellent attention fo detail.
8. Ability to lift/carry heavy file boxes.

This job description is not intended to be all-inclusive. SafePlace reserves the right to revise

or change duties as the need arises. This job description does not constitute a written or
implied contract of employment.

| have read and understand this Job Description.

Name Signature Date

Accounting Assistant/ Finance Program 2012



Department:
Reports to:
FLSA Status:
Approved by:

LiFT Alliance
ACCOUNTING COORDINATOR
November 18, 2013

Finance

Chief Financial Officer

Exempt

Human Resources, Chief Financial Officer

Approved Date: November 20, 2013

The Accounting Coordinator supports financial aspects of government and philanthropic grant and
reimbursement functions of LIFT Alliance and is responsible for grants and reimbursement budgeting,
billing, reporting, revisions, and file maintenance. Responsibilities include account reconciliation and
support of payable, receivable and payroll functions.

Major Responsibilities

1. Government and Philanthropic Grants — under the supervision of the Grants Financial Manager

a0 op

e A I

(42 B

Develop budgets for grant applications

Assist finance staff with coding of grant expenses and receipts

Ensure that only allowable costs are charged fo grants

Work closely with the Payroli Manager to ensure that personnel costs are distributed to
correct program and grant source codes

Initiate changes needed to facilitate the most efficient use of available grant funding
Monitor grant timelines to ensure that deadlines are met

Monitor sub-contractor aspects of grants

Ensure compliance with contract financial requirements

Expedite the receipt of grant funds

Reconcile grants revenue and expenditure accounts with source, program, and general
ledger codes

Submit financial reports, billings, and budget revisions

Provide regular input to the grants application process to ensure that budgeted expenses
are funded to the greatest degree feasible

As assigned, coordinate grant financial monitoring activities: meet with monitors; work
with finance staff to provide requested documentation and information; work with Chief
Financial Officer to prepare appropriate responses to financial findings; communicate

findings to appropriate staff and initiate needed process changes

Attend workshops and training seminars to stay informed of changes and relay
information to appropriate staff to ensure that procedures comply with requirements
Support the preparation of necessary grant related schedules for the annuai external
financial audit

Support the preparation and maintenance of the “Sources and Uses” document to
facilitate the identification of budget lines which need funding. The document is prepared
when the new annual budget is approved and revised as new sources of funding are
obtained

Support the necessary calculations for program grant revenue budgets
Communicate grant information to management in a regular and informative manner
Work with other staff to ensure new grant contracts are reviewed and grant reporting,

special conditions and other specific information needs are communicated to appropriate
staff

2. Governmental Reimbursements

a.

b.

Communicate with relevant program staff and ensure timely recording of accounts
receivable related to government reimbursement contracts

Communicate with government agency staff to ensure fimely receipt of payment related
to contract obligations



Noo s

Manage the files associated with government reimbursement contracts

Ensure compliance with confract financial requirements

Submit required financial reports

Attend workshops and training seminars to stay informed of changes and relay

information to appropriate staff to ensure that procedures comply with requirements
g. Support the necessary calculations for program reimbursement revenue

Reconcile general ledger accounts as assigned

Support accounts payable document posting as needed to expedite month end closing

Support receipt document posting as needed to expedite month end closing

Support payroll processing as needed to expedite month end closing

Provide suppeort for assigned finance and accounting functions in the absence of other staff
members,

Other duties as assigned.

~ooo0

General Requirements

U

LN

Adheres to the organization's Confidentiality Policy and works within the Agency Mission and
Statement of Values.

Complies with the organization’s Standards of Conduct.

Communicates effectively.

Handles confidential information and has the ability to interact tactfully with employees at all
levels concerning sensitive issues.

Respends appropriately to the cultural differences present among the organization’s service
population and staff. Sensitive fo various ethnic and social backgrounds, beliefs and values
Attends all required meetings.

Completes all requisite paperwork.

Able to lift file boxes, bend and stoap to access files.

Works as a team member, providing support as well as constructive feedback in interperscnal
interactions.

10. Completes other duties as assigned,
11. Fulfills the essential functions of the position

Knowledge, Skills and Abilities

Demonstrates appropriate skill level and capability in the operation of computers and general
office software programs, including word-processing, spread-sheet, and database software, as
required in your department,

Pays careful atiention to detail; works with accuracy and maintains neat, well-organized records.
Works cooperatively with external partners and constituencies.

Maintains flexibility; working with frequent interruptions and multiple and changing priorities.
Demonstrates conviction about the capacity of people fo grow and change.

Qualifications

LN

Noo s

Degree in accounting cr equivalent experience in a related position.

Knowledge of governmental and philanthropic grant programs with relevant job experience.
Good working knowledge of accounting software capabilities. Knowledge of Sage-MIP Fund
Accounting software preferred.

Strong organization and problem solving skills.

Ability to take initiative in addressing issues that need improvement.

Ability to work unsupervised with effective communication

Ability to effectively manage multiple priorities.



This job description is not intended to be all-inclusive. LIFT Alliance reserves the right to

revise or change duties as the need arises. This job description does not constitute a written
or implied contract of employment.

I have read and understand this Job Description.

Employee Signature Date

Supervisor Signature Date



Wendie H. Abramson, LMSW

wendieabramson@yahoo.com, (512) 496-8511 (cell)
Education:

+ Master of Science in Social Work, University of Texas at Austin, August 1995
+ Bachelor of Arts in Psychology, University of Texas at Austin, May 1089

Professional Experience:
SafePlace

Chief Program Officer, 2009 - Present

» Serve as lead on governmental grants, service reporting, and liaison with grant monitors for those that cut
across agency departments. Reviews grant opportunities, matching opportunities with programs, and
guiding program-related grants and reports to funders,

¢ Provides contract compliance oversight to assure ongoing compliance with agency grants/contract
requirements, as well as management of the program components of grants/contracts.

e Hires, fires, supervises and evaluates Program Directors, Deaf Services staff and Information Management
staff as directed by the Executive Director.

» Plans, develops, implements and maintains the Deaf Services program. This includes planning, directing,
and ensuring efficient services, evaluating and changing (as needed) the program/department to be
responsive to community and agency needs.

¢ Oversees development of Information Management protocols for maintenance and support of the agency’s
information data systems, particular as related to financial and programmatic compliance. Supports intra-
agency communication between programs and the Information Management department.

¢ Reviews and recommends for approval interagency agreements, contracts, MOUs, letters of support and
other forms of terms that bind the organization and/or create liability. Supervises contractual and
cooperative working agreements with collaborating agencies, as necessary.

» Provides written public comment and/or garners others involvement for public hearings for governmental
or other entities seeking public input.

»  Waorks with Board of Directors, and with specific Board Committees as assigned by the Executive Director.

¢ Works as a member of the agency Management Team on administering the agency in the fulfillment of
mission and fiduciary responsibilities.

* Researches emerging issues, trends, programs and special projects as directed by the Executive Director.

SafePlace
Director of Disability and Deaf Services, 1998 — 2012

¢ Provide program management including planning, directing, and ensuring efficient services, evaluating and

changing (as needed) the program to be responsive to community needs.

¢ Supervise program staff including hiring, training, supervising, co-supervising, and evaluating staff.

+ Develop and implement anti-violence training programs designed for persons with disabilities, persons who

are Deaf, family members, and professionals.

+ Coordinate Advisory Committee, including recruiting members, setting agendas, and facilitating meetings.
Market the program and ensure the program receives recognition in local and nationwide disability, sexual
assault and domestic violence fields, Provide technical assistance to other agencies.
¢ Work on securing new and renewal funding and program reporting functions (outputs and outcomes).
¢ Assist agency in maintaining full accessibility to all persons with disabilities.

+ Serve as liaison for local, state, or national advisory committees, coalitions, or task forces.
+ Maintain national resource library, select and purchase inventory, publicize, and manage checkout system.

United Cerebral Palsy Association of the Capitol Area, Inc.
ACCESS Program Coordinator/Director, April, 1993 — July, 1998
¢ Oversaw direct service program activities.
Hired, trained, supervised, and evaluated performance of staff, interns, VISTAs, and volunteers.
Prepared programmatic performance reports for multiple funding streams.
Prepared grant proposals and submitted contract and grant renewal applications,
Provided back-up services such as case management, advocacy, group services, service initiation/termination.
Solicited in-kind donations for technology lending library.
Provided information and referral services to community members and professionals.
Served as agency representative for local advisory groups.
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Wendie H. Abramson, LMSW
page 2
Jewish Family Service
MSSW Intern, January — August, 1995
+ Provided intake, assessment profiles, short-term counseling, case management, & crisis intervention services.
¢+ Developed, implemented, and analyzed results of a Caregivers Needs Assessment.
+ Coordinated a social services fair targeting persons with disabilities, older adults, and families.
+ Provide sensitivity training on disability issues to preschool children.

Holt, Rinehart, and Winston
Writer/Editor, February — July, 1995

+ Created original lesson plans for curriculum textbooks focusing on inclusion of students with disabilities.

United Cerebral Palsy Association of the Capitol Area, Inc.

Supported Living Specialist, June, 1992 — April, 1093
+ Provided comprehensive case management services to adults with disabilities.
+ Assisted individuals in moving from segregated environments into their own home in the community.
¢ Facilitated the development of natural support systems.

Texas Department of Health
Statistical Clerk, May 1990 — May, 1992
¢+ Provided administrative, clerical support, and data entry capabilities.
+ Prepared monthly departmental reports and served as liaison to regional monitors

Travis County Juvenile Court
Community Services Restitution Program Data Collector, November, 1991 — May, 1992
+ Interviewed post-mediation juvenile offenders and post-mediation crime victims.
4+ Collected data for research study on satisfaction of mediation within the juvenile justice system.

Austin Drug and Alcohol Abuse Program

Adolescent Counselor/Office Manager, July, 1989 — February, 1990
+ Provided individual counseling to children, adolescents, and adults.
¢ Co-facilitated adolescent 12-step substance abuse treatment and family therapy group meetings.
¢ Maintained client files and accounting records including accounts payable and receivable ledgers.
¢ Prepared insurance billings

Texas School for the Blind and Visually Impaired
Houseparent, 1989; Relief Houseparent, August, 1989 — August, 1994
¢ Provided habilitation training to children and adolescents with disabilities and coordinated activities.

COMMUNITY INVOILVEMENT

Adult Protective Services — Special Task Unit, 2008

Advocate Web, Advisory Council member and Coordinator of Disability Resources, 2001 - 2004

Allies to Abuse Survivors with Disabilities, Texas Council on Family Violence Allied Group, 2007-2011
Austin Mayor’s Committee for People with Disabilities Employment Awards Program Judge, 2012
Center for Disease Control, National Sexual Violence Prevention Conference Planning Committee, 2003
Deaf Abused Women and Children Advocacy Services, Board member and Vice-Chair, 2002 - 2006
Disability Committee for Reauthorization of VAWA, co-convenor, 2009-2011

National Center for Victims of Crime, National Conference Education Committee member, 2011
National Clearinghouse on Abuse in Later Life, Advisory Committee member, 2003 — 2008

National Sexual Assault Conference Advisory Committee, 2010 and 2013

Runaway Hotline, hotline volunteer, 1990 —1992

Texas Council on Family Violence, annual conference presentation proposal reviewer, 2004 ~ 2006
Texas Planning Council for Developmental Disabilities, proposal review panelist, July, 1997

United Cerebral Palsy Association/Capital Area, volunteer for various fundraising events, 1992 — 1999
United Way, judge for 1997 Community Service Award

VSArts of Texas, Board Member, 2001 - 2003

OTHER SKILLS:
American Sign Language, Microsoft Word, Excel, Power Point, and Outlook




PUBLICATIONS

Abramson, W. (2001). “Crime Victims with Disabilities.” Victim Services Manual. Texas Depariment of Criminal
Justice.

Abramson, W. (Fall 2009). “A Model for Promoting Violence-Free Relationships for Persons with Disabilities.” In
Family & Intimate Partner Violence Quarterly, Vol 2, No. 2.

Abramson, W. (March/April 2002). “A Model for Promoting Violence-Free Relationships for Persons with

Disabilities.” In Victimization of the Elderly and Disabled — Preventing Abuse, Mistreatment and Neglect, Vol
4, No 6.

Abramson, W., Emanuel, E.J., Gaylord, V. & Hayden. (Eds.). Impact: Feature Issue on Violence Against Women with

Developmental or Other Disabilities, 13(3). Minneapolis University of Minnesota, Institute on Community
Integration.

Abramson, W. & Mastroleo, C. (2001). Kid&TeenSAFE: An Abuse Prevention Program for Youth with Disabilities.
Published by National Resource Center on Domestic Violence.

Abramson, W. & Schwartz, M.S. (2004). “Building Bridges with Disability Advocacy Agencies.” In Wisconsin
Coalition Against Domestic Violence newsletter, Volume 23, Issue 2.

Abramson, W., Schwartz, M.S., Kamper, H. (2004). “Building Bridges with Disability Advocacy Agencies.” In
Reshape — The Newsletter of the Sexual Assault Coalition Resource Sharing Project.

Abramson, W. & Wisseman, K. (2000). Stop the Violence Break the Silence — Educational Support Group for People
with Disabilities who have Experienced Domestic or Caregiver Violence. Austin, TX: Disability Services ASAP
(A Safety Awareness Program) of SafePlace.

Cameron, L. A. & Abramson, W. II. (July/August 2002). “Unique Shelter Program Works to Reduce Violence Against
and Exploitation of People with Disabilities.” In Victimization of the Elderly and Disabled — Preventing
Abuse, Mistreatment and Neglect, Vol 5, No 2,

Hughes, C. (2003). Stop the Violence, Break the Silence training guide. Building bridges between domestic violence
and sexual assault agencies, disability service agencies, people with disabilities, families and caregivers,
Abramson, W.H. (Ed.) Austin, TX: Disability Services ASAP (A Safety Awareness Program) of SafePlace.

King Akers, D. (2005). Balancing the Power: Creating a Crisis Center Accessible to People with Disabilities.

Abramson, W. H. & Schwartz, M. (Eds.) Austin, TX: Disability Services ASAP (A Safety Awareness Program)
of SafePlace.

King Akers, D., Schwariz, M. & Abramson, W. H. (2007). Beyond Labels — Working with Abuse Survivors with

Mental Illness Symptoms and Substance Abuse Issues, Austin, TX: Disability Services ASAP (A Safety
Awareness Program) of SafePlace

Mastroleo, C. & Abramson, W. H. (February, 2002). “Safety of Your Child with a Disability.” In Exceptional Parent
Magazine, Vol 32, Issue 2.

Raobbi, N. & Mastroleo, C. ((2005). Responding to Violent Crimes Against Persons with Disabilities. Abramson, W.
H. (Ed.) Austin, TX: Disability Services ASAP (A Safety Awareness Program) of SafePlace



SafePlace
INFORMATION SYSTEMS DATABASE MANAGER
December, 2013

Department: Information Systems
Reports to: Chief Program Officer (CPO)
FLSA Status: Exempt

Approved by: Chief Program Officer (CPO}

Major Responsibilities

The Information Systems Database Manager supports the organization's mission and goals through the design,
development, administration, maintenance and assurance of ongoing integrity of agency direct and indirect service
data (clients, education/training, and volunteers). This includes mapping and assessment of agency-wide data
collection, coordination, and retention processes, If is critical that the Information Systems Database Manager
understand the vast array of services offered to agency clients and the community. The Information Systems
Database Manager supervises and guides the work of information Systems staff and/or volunteers.

1.
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11.
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15.
16.

17.
18.

Ensures that the database provides information for agency wide planning and evaluative purposes;
systems are interactive/compatible with existing systems required by funding; upgrades and modifications
to meet their reporting requirements; systems and information can be navigated, searched, retrieved and
analyzed for its primary intended purpose(s); and the sysiem design is user-friendly and flexible and
supports practices and procedures on how the information is gathered and protected with privacy
standards.

Responsible for design and database development, form creation and programming, and other areas of
need,

Oversight of and responsible for producing and submitting all cantract compliance funding reports required
by funders on a timely basis, Ensures that information collected and reported is accurate, consistent,
complete and timely to specified terms. Attention to detail is critical.

Runs end-of-month quality assurance checks to ensure accuracy of reportable data to funders.

Provides training, education, and technical support to direct and non-direct service departments for utilizing
the agency database & running reports.

Maintains professional relationships and exceptional customer service to direct and non-direct service
programs. Strategizes with data leads, supervisors and or departmental teams to proactively create data
solutions to support department program management and reporting functions to governmental and
philanthropic funders.

Finds and corrects discrepancies that arise with tracking data to ensure integrity of data. Advises and
problem solves (as necessary) with supervisors and/or department data leads about ongeing problems with
utilizing the agency database.

Ensures the effectiveness and compatibility of data export and interface of the infarmation system with
other databases used by the agency.

Supervises Information Systems staff and/or volunteers, including hiring, supervising, evaiuating,
developing and fraining, and terminating employees (with consultation from CPQ and/or Human
Resources).

In conjunction with CPQ, engages in the strategic planning of information systems for the agency in the
areas of database development, data management, quality assurance, etc.

In conjunction with the CPO, provides recommended work prioritization and production schedule for IS
department,

Provides CPO with regular administrative and operational reports on the utilization of the ODM and
information systems needs of the agency. '

Works with outside vendors (database designer) to ensure the system is sfructurally responsive to meet
collection, tracking and reporting needs.

Serves as the Custodian of Record for various administrative functions (i.e., court ordered subpoenas, CPS
reguests, client records requests, etc.).

Coordinates with the Information Technology Manager to ensure the agency's network systems are
capable of supporting system infrastructure.

Responsible for the routine generation of client, service, operational, and program reports to designated
agency staff for program planning/management, evaluative and public relations purposes.

Participates in regular grants meetings to review new/renewal contractual performance requirements.
Maintains backup data and documentation of processes to support governmental and private grant

reporting requirements and documentation of those performance reports in agency's official governmental
grant file.



19. Performs other duties as required.
Knowledge, Skills and Abilities

1.

A

7.

Demonstrates appropriate skill level and capability in the operation of computers and general office
software programs, including word-processing, spread-sheet, and database software, as required in the
department.

Pays careful attention to detail, works with accuracy and maintain neat, well-organized records
Commitment to data integrity, confidentiality and meeting deadlines.

Works cooperatively with external partners and constituencies.

Maintains flexibility; working with frequent interruptions and multiple and changing priorities

Effectively organizes work to meet frequent and/or multiple deadlines, handle multiple tasks
simultaneously, and manage conflicting priorities and demands.

Demaonstrates conviction about the capacity of people o grow and change.

Knowledge, Skills and Abilities

1.
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Demonstrates appropriate skill level and capability in the operation of computers and general office
software programs, including word-processing, spread-sheet, and database software, as required in your
department.

Pays careful attention to detail; works with accuracy and maintain neat, well-organized records.

Works cooperatively with external partners and constituencies.

Maintains flexibility; working with frequent interruptions and multiple and changing priorities.
Demonstrates conviction about the capacity of people to grow and change.

Background in providing exceptional customer service and technical support to a broad range of
audiences.

Ability to produce accurate, understandable, and timely communications and technical documentation to
sustain the department.

Qualifications
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9

Bachelor's Degree or Associates Degree in Information Systems or related field.

Requires at least two years supervisory experience.

Two years of work experience in database management support and development required.

Knowledge of and experience with SQL and relational databases required.

Demonstrated knowledge of building queries in MySQL and basic JavaScript strongly preferred with
appropriate certifications.

Excellent computer skills using Microsoft Office Suite, with demonstrated proficiency in Excel and Access is
required.

Ability to communicate effectively verbally and in writing with both technical staff as well as non-technical
staff members required.

Prefer experience with CTK/ODM, specifically Master Level certification.

Prefer two or more years of experience working for health and human service organizations and/or in the
nenprofit field and reporting to governmental and/or philanthropic funders.

10. Demaonstrated commitment to data integrity, confidentiality and meeting deadlines.

This job description is not intended to be all-inclusive. SafePlace reserves the right to revise or change

duties as the need arises. This job description does not constitute a written or implied contract of
employment.

| have read and understand this Jobh Description.

Employee Signature Date

Supervisor Signature Date



Hunter S. Graham
8509 N Capitol of Texas Hwy Apt 3019 Austin, TX 78759
huntersgraham@gmail.com ~ {646) 427-2788

OBJECTIVE: I am looking for a position in which I can utilize my database development skills to help
strengthen a non-profit organization.

SKILLS

» Able to design and maintain data and objects for many database platforms

o Able to create reports using different reporting platforms (Crystal Reports, Business Objects, Excel
export)

e Able to write SQL queries

» Strong MS Office skills — Excel, Access, Word

« Extremely organized with strong communication and interpersonal skills

EXPERIENCE

SafePlace Austin
Information Systems Database Manager — July 2013 — present

» Responsible for maintaining client database (ODM - Online Data Manager software by Cormmunity
TechKnowledge)
Produce data for most government and some philanthropic grant reports and applications
Support staff use of ODM
Documentation of all systems used in the department

Help develop policy for Information Systems department surrounding security, data management, and requests
for information

SafePlace Austin
Database Coordinator — February 2013 — July 2013
e Responsible for maintaining Raiser’s Edge donor database
s Creating reports for development department to track financial progress
* Train staff on database best practices
« Add objects and rules to database to meet the needs of the organization

Memorial Assistance Ministries
Database Manager - July 2011 — present
« Responsible for all aspects of the Efforts to Qutcomes (ETO) database
Design workflows for data entry
Design and create all database objects
Train and support all staff members using the database software
Create queries and reports to get meaningful information out of the database

Memorial Assistance Ministries
English Language Program Manager — April 2010 — November 2012
= Administrating and setting policy for an ESL program with 200+ students
» Teaching and substituting 6 ESL class levels
e Writing and updating curricula for 6 ESL class levels
» Coordinating more than 40 ESL teachers, assistants, and tutors

Cynewulf, Inc.

President / Consultant — March 2007 to December 2009
* Web design firm
* Creating websites and applications for individuals and small businesses
» Design, create, and maintain MS SQL 2000/2005/2008 databases

eMazzanti



Network Engineer & SharePoint Administrator — May to August 2007
+ Installation and maintenance of firewalls and network security

e Primary contact for all client technical support queries {help desk)

¢ Creation of written documentation for all hardware/software installations

PennComp
Software Developer — August 2004 to December 2005
« Creation of websites, intranet/document management sites, maintain SQL 2000/2005 databases
« Provide customer support and trouble-shooting for clients
¢ Work with clients gathering specifications

EDUCATION

* Houston Community College
Associate of Arts — History
Degree Conferred May 2006

s  Tulane University
Fall 1999 - spring 2003



Crystal E. Arnspiger
2450 Ashdale Dr. Apt, 117
Austin, TX 78757
713-857-3298
crystal.amspiger@gmail.com

EDUCATION

Master of Science in Information Studies, University of Texas at Austin
Bachelor of Arts in English, University of Texas at Austin
Bachelor of Arts in Studio Art, University of Texas at Austin

EXPERIENCE

SafePlace, November 2013 - present
Information Systems Specialist

Maintain the agency's client records database.

Provide programming and database design support.

Generate client services documentation and specialized reporis.

Meet the database needs of the direct services staff and agency at large.

000

Caritas of Austin, March 2012 - November 2013
Case Aide (Data Support)

o Created an Access Database to improve the efficiency and accuracy of data tracking and reporting.

o Pulled and compiled data for the Employment Program Manager’s use in reports and in grant writing,

o Trained Employment Specialists in the use of the program's three databases, Service Point, the RDC,
and the Access Database in both group and individual sessions.

o Assisted with file preparation and reviews, including preparation for audits.

American Cancer Society, May 2011 - October 2011
Cancer Information Specialist

o Found appropriate resources and information for patients, families, and public who call the National
Cancer Information Center using the Society’s databases.

o Screened and registered callers for appropriate Society programs.

o Tracked caller demographics and call content using Seibel,

Austin Public Library, May 2008 - May 2011
Administrative Associate

o Tracked items, processed hold requests, and updated customer accounts using the Workfiows
database.

o Processed and weeded periodicals according to guidelines and retention schedules.

o Assisted customers with library resources, reference questions, and computer accounts using the
Findlt Catalog and Workflows.

o Received an "Abcve and Beyond” Award for contributions during renovations.

SKILLS and MEMBERSHIPS

Excellent computer skills.

Experience with Excel, Access, and various employer-specific databases,

Graduate coursework involving infermation organization and relational database design.
Excellent written and verbal communication skills,

Familiar with XML and HTML.

Received and "A” on the Software Programmer Aptitude Test at the University of Texas at Austin.
Member of the Asscciation for Information Science and Technology (ASIS&T).
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Attachment D: Healthy Service Environment Policies



Travis County Domestic Violence and Sexual Assault Survival Center, d/b/a SafePlace
Workplace Policies

Excerpted from the SafePlace Personnel Policy Manual

1. Drug-Free Workplace

2. Smoke-Free Workplace

3. Health and Wellness

4. Domestic Violence and Sexuval Abuse in the Workplace



DRUG-FREE WORKPLACE

SafePlace is committed to protecting the safety, health and well-being of all employees and individuals
in our workplace. We comply with the Federal Drug-Free Workplace Act, which prohibits the use of
illegal drugs or intoxicants and alcohol at the workplace, including the sale, manufacture, distribution,
purchase, dispensing, possession, or use of drugs or controlled substances. This policy includes all
SafePlace facilities, vehicles, lockers, workspaces, and parking lots and covers all staff, volunteers,
clients, or contractors. These activities are subject to disciplinary action, up to and including immediate
termination.

Prescription and over-the-counter drugs are not prohibited when taken in standard dosage and/or
according to a physician’s prescription. Any employee taking prescribed or over-the-counter
medications will be responsible for consulting the preseribing physician and/or pharmacist to ascertain
whether the medication may interfere with safe performance of their job. If the use of a medication
could compromise the safety of the employee, co-workers, clients, or volunteers, it is the responsibility
of the employee to use the appropriate personnel procedures (e.g., call in sick, use leave, request change
of duty, notify Supervisor, ete.} to avoid unsafe workplace practices.

The illegal or unaunthorized use of preseription drugs is prohibited. It is a violation of cur drug-free
workplace policy to intentionally misuse and/or abuse prescription medications. Appropriate
disciplinary action will be taken if job performance deterioration and/or other accidents occur.

SafePlace reserves the right to require drug testing for cause. Any employee suspected of drug use will
be drug tested.

SafePlace recognizes that drug and aleohol abuse is a serious medical problem and wishes to assist you
if you have a problem with illegal drugs or alcohol that may interfere with your ability to perform your
job in a satisfactory manner. If you believe you have a drug or aleohol problem you are strongly
encouraged to be pro-active to resolve the problem and maintain a recovery program. SafePlace will
make every reasonable accommodation to assist you while in a medically-directed recovery program.
Treatment for alcoholism and/or other drug use disorders may be covered by the employee benefits
plan. However, the ultimate financial responsibility for recommended treatment belongs to the
employee. Any request for accommodation will need a medical release and information from your
doctor and may require certification of entry into a recovery program. With advance notice to your
immediate Supervisor and the Human Resources Director, accrued sick time and vacation may be used.
Following the use of such accruals, the remainder of any approved leave will be unpaid (see
Administrative Leave). All information pertinent to a violation of this policy and subsequent treatment
is confidential information. Acecess to this information is limited to those who have a legitimate need to
know in compliance with relevant laws and management policies.

Following a viclation of the drug-free workplace policy, an employee may be offered an opportunity to
participate in rehabilitation. In such cases, the employee must sign and abide by the terms set forth in
a Return-to-Work Agreement as a condition of continued employment. An employee required to enter
rehabilitation that fails to successfully complete it and/or repeatedly violates the policy will be
terminated from employment. Nothing in this

policy prohibits the employee from being disciplined or discharged for other violations and/or
performance problems.

If you are “under the influence” of illegal drugs or alcohol while at work you will be subject to
disciplinary action, up to and including immediate termination.

Any employee who is convicted of a criminal drug violation in the workplace must notify the Human
Resources Director in writing within five calendar days of the conviction. SafePlace will take

appropriate action within 30 days of notification. Federal contracting agencies will be notified when
appropriate.
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SMOKE-FREE WORKPLACE (Board approved December 2003)

All SafePlace buildings are smoke-free facilities. Smoking is permitted in designated areas outside each
building and may not occur within 15 feet of a building’s entrance.

HEALTH AND WELLNESS

SafePlace recognizes the importance of a healthy work/life balance. We are dedicated to provide an
environment conducive to promote the health and wellness of our staff. We provide an array of
benefits and practices to encourage a strong work/life balance.

Employee Assistance Program is available for mental health, legal, and financial
support.

Annual Leave accrual is included in our benefits, increasing with your length of
service.

Sick Leave is incladed in our henefis,

Protected Time off is available for leaves associated with the birth or adoption of a
child. These may be unpaid or paid with your leave balances. Please discuss with
your Supervisor and the Human Resources Director

Protected Time off is available when caring for yourself or a loved one during an
llness. This may be unpaid or paid with your leave balances. Please discuss with
your Supervisor and Human Resources Director. A doctor’s statement may be
required.

Protected Time off is available for military families under cerlain circumstances.
Please discuss with your Supervisor and Human Resourees Director.

Sick Bank Leave is available for staff that has chronic or catastrophie health erises.
All other leave balances must be exhausted. Please discuss with the Human
Resources Director.,

Daycare on—site may be available at the Child Development Center. Please contact
the CDC Director for Spaces availability and cost.

Flexible schedules may be available, including telecommuting or reduction of hours.
Please discuss your needs with your Supervisor. As the clients are our first
consideration, there are a few departments where flexible scheduling is not possible.
The workplace is family friendly. If the primary care of a family member is your
responsibility, you may be able to have that person come to work with you for a
designated and planned period of time in addition to flexible work hours or
telecommuting. Please discuss your needs with your Supervisor. As the clients are
our first consideration, there are a few departments where having a family member
with you would not be possible. Please discuss your needs with your Supervisor.
Private areas are available for breastfeeding or the expressing of milk. Please
consider the other participants in meetings and remove yourself should your child
need to be fed or changed, or is disruptive, Caregiver’s children are welcome in the
workplace. However, accomplishing work goals, courtesy to other employees, full
attention to clients, etc., will define the opportunity for children to come with their
caregiver,

Unpaid Leaves of Absence are available. Please discuss with your Supervisor and the
Human Resources Director.

There is a domestic and sexual violence response team to provide support and
resources to employees experiencing violence in their home.

Provide areas for wellness programs, such as yoga.

e Puoved -
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PREVENTING ILLNESS IN OUR WORKPLACE

SafePlace will stay informed of health alerts from the CDC and other organizations and notify staff of
precautions or regimens to follow if needed.

To prevent contagion, staff should always practice good sanitation in the form of thorough hand
washing, and proper care when ill. In addition, staff should:

=  Pay attention to new information.

*  Wash or sanitize your hands regularly. Hourly is often recommended.

= Keep the work areas around you clean.

» If you become sick and have a fever, tell your Supervisor and do not come to work.

DOMESTIC VIOLENCE AND SEXUAL ABUSE IN THE WORKPLACE

{Board approved December 2003)

Tt is the policy of SafePlace to use early prevention strategies in order to avoid or minimize the
occeurrence and effect of domestic violence or sexual abuse in the workplace. SafePlace will provide
available support and assistance to employees who are survivors of domestic violence or sexual
abuse. This support may include: confidential means for coming forward for help, resource and
referral information, and additional security in the workplace. As requested, written resource and
referral information will be available in the primary languages spoken by employees. Other
appropriate assistance will be provided based on individual need. In responses to domestic violence
or sexual abuse, SafePlace will respect the confidentiality and autonomy of the survivor to direct
her or his own life, to the fullest extent permitted by law.

Engaging in threatening, harassing and/or violent behavior on the SafePlace premises, during
working hours, at employer-sponsored evenis or using SafePlace resources (telephones, faxes,
email), is prohibited and will not be tolerated. SafePlace will take all necessary measures fo ensure
the workplace is safe from violence,

Survivors

SafePlace will provide support and assistance to employees who are survivors of domestic violence
or sexual abuse. This support may include:

A confidential means for coming forward for help. As a survivor of domestic violence or
sexnal abuse, you can make your own choices about whom to go to for

assistance. There is no requirement that you speak to your direct Supervisor, although you
are encouraged to do so.

»  Resource and referral information about seeking direct service help, It presents a conflict
of interest for our staff to provide you with counseling or casework support, You can,
however, talk to the Program Directors in those areas, and they can contact the
counterparts in sister agencies to arrange services for you.

»  Additional security at the workplace.

Accommodate work schedule needs around court dates, medical or counseling needs.
*  Workplace relocation within our means, if needed.
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Aggressors

An employee charged with a crime under the family violence or sexual assault statutes must report
that information immediately to the Executive Director, or designee. SafePlace will take all
measures necessary to ensure the workplace is free from violence, and perpetrator accountability

required by law is adhered to. This accountability may include:
= A written expectation for compliance with any and all court orders.
= Required participation in a Batterer’s Intervention/Prevention Program.

* Disciplinary Action. Along with an education plan around issues of domestic violence or
sexual assault that includes safety planning.

Termination. The immediate termination of an employee is always at the diseretion of the
Executive Director, or designee.
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Section 0615
Connection to Self-Sufficiency Goals
and Life Continuum Categories

Select the primary Self-Sufficiency Goal and Life Continuum Category that your Application
natrative will describe. If applicable, select any secondary Self-Sufficiency Goals and Life
Contimmm Categories included in your Application narrative,

For a detailed description of the Self-Sufficiency Goals and Life Continuum Categories, see
Section 0500: Section 1 — Infroduction.

Select only one (1) of the following as the Select only one (1) of the following Life
primary Self Sufficiency Goal your Continuum Categories your application will
Application will address: address based on the primary goal selected:
‘J Safety Net Infrastructure O Early Childhood

O Transition Qut of Poverty O Youth

O Problem Prevention ‘d Adults and Families

[0 Universal Support Services 3 Seniors & Persons with Disabilities

O Enrichment

1f additional Self-Sufficiency Goals and Life Continuum Categories are addressed by this
Application, please identify each goal in the table provided below:

Self-Sufficiency Goals: Life Continuum Categories:
0, Safety Net Infrastructure 0 Early Childhood
1{ Transition Out of Poverty 0O Youth
Problem Prevention O Adults and Families
Universal Support Services 0O Seniors & Persons with Disabilities
O Enrichment

Section 0615 — Connection to Self-Sufficiency Goals and Life Continuum Categories Page 1 of 1



Section 0640

Program Performance Measures and Goals

OUTPUT MEASURES

Provide proposed goal amounts for your program in the City of Austin column, the All Other Funding
Sources column and the TOTAL (City + All Other) column,

City of All Other TOTAL (City. +
OUTPUT # 1 (Required) Austin Funding All Other)
Annual Goal | Sources Annual | Annual Goal
Goal
Number of nnduplicated clients served per 664 1,736 2,400
12-month contract period
City of All Other TOTAL (City +
QUTPUT # 2 (Reguired) Austin Goal Funding All Other) Goal
Sources Goal
Number of unduplicated clients served 1,605 4,195 5,800
during the inifial 36-month contract period
City of All Other TOTAL (City -+
OQUTPUT # 3 (Proposed) Austin Funding All Other)
Annual Goal | Sources Annual | Annual Goal
_ Goal
Number of service hours per 12-month 3,708 9,692 13,400
contract period
City of All Other TOTAL (City +
OUTPUT # 4 {(Proposed) Austin Funding All Other)
Annual Goal | Sources Annual | Annual Goal
Goal
Number of shelter bed nights per 12-month 9,408 24,592 34,000

contract period

Section 0640 - Program Performance Measures and Goals
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Section 0640

Program Performance Measures and Goals

OUTCOME (RESULTS) MEASURES

Replace the blue text in the left column of this section with the actual wording of your measures’

numerators, denominators, and outcome rates (by %). Also in the right column’s shaded blocks, include

the corresponding goal amounts and percentages for each line.

Total
Total Program Performance — OUTCOME # 1 (Required) Program
Annual Goal
Number of clients who exit shelter and report leaving shelter to housing (a 765
location that is safe and secure that does not include the batterer)
(numerator) '
Total number of clients who exit shelter (denominator) 900
Percentage of households that maintain housing or transition into housing 83%
(oufcome rate)
Total
Total Program Performance — OUTCOME # 2 (Proposed) Program
Annual Goal
Number of adult clients who report that their sense of safety has increased 425
(numerator)
Total number of adult clients completing an anonymous survey 500
(denominator)
Percent of adult clients who report that their sense of safety increased 85%
ouicome rate)
Total
Total Program Performance — OUTCOME # 3 (Proposed) Program
Annual Goal
Number of adult counseling clients who report an increased ability to manage 180
the effects of trauma (numerator)
Total number of adult counseling clients completing an anonymous survey 200
{denominator)
Percentage of adult counseling clients who demonstrate an increased 920%

ability to manage the effects of trauma {outcome rate)

(For additional Output or Outcome measures, copy and paste the blocks above and re-number

accordingly

Section 0640 - Program Performance Measures and Goals
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Section 0645
Program Staff Positions and Time

List this program’s position titles only (do not include staff names) and provide the
corresponding number of Full Time Equivalent (FTE) positions which are assigned to this

specific program.
LS Pl‘ Eramudariiny LIthe oo i S S e R e s T e T FTE,S
Resident Advisor 6.25
Survivor Support Specialist 3.00
Shelter Counselor 1.00
Basic Needs Manager 1.00
Resident Advisor Program Manager 1.00
Food Services Coordinator 1.00
Clinic Support Staff 1.00
Survivor Support Manager 1.00
Phone Counselor 0.75
Counseling Services Manager 2.00
Counselor 9.00
Bilingual Counselor and Intake-Assessment Specialist 1.00
Deaf Services Counselor 0.50
Counseling Services Director 1.00
Children’s Advocate 3.00
Male Mentor/Children’s Advocate 1.00
Children’s Services Director 1.00
Senior Director of Residential Services 0.45
Children’s Activity Manager 1.00
Survivor Advocate 6.00
CPS Advocacy Coordinator 1.00
Survivor Advocacy Manager 1,00
Senior Director of Community Services 0.50
Chief Financial Officer 0.035
Grants Financial Manager 0.07
Payroll/Accounting Manager 0.035
Receivables/Payables/Purchasing Manager 0.035
Accounting Assistant 0.035
Accounting Coordinator 0.035
Chief Program Officer 0.07
Information Systems Database Manager 0.07
Information Specialist 0.07
TOTAL FTEs = | 44.905

Section 0645 - Program Staff Positions and Time
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Section 0650
Program Budget and Narrative

Program Budget

Applicant must input all proposed budget line items per the applicable Life Continuum
categories,

Section 0650 - Program Budget and Narrative

ALL LINE ITEM AMOUNTS MUST BE WHOLE DOLLARS ONLY.

The dollar amount requested in your Application’s Program Budget and Narrative must
reflect a twelve (12) month amount of funding,

The dollar amount requested in your Application’s Program Budget and Narrative must
be budgeted under one or more of the Life Continuum categories (Early Childhood,
Youth, Adults & Families, Seniors & Persons with Disabilities).

The Personnel line item includes Salaries plus Benefits (combined).

General Operating Expenses: Include for this line item all operating expenses which are
NOT included in any other line item). Examples are any Travel/ Training/ Conferences
WITHIN Travis County, Insurance/Bonding, Audit expenses, equipment costing $5,000
or less, general office supplies, rent; utilities, telecommunications, postage, etc.

Consultants/Contractuals: Applicants shall combine all proposed amounts into one line
item, but shall provide separate details for each relevant item in the Program
Subcontractors form, Only consultant/contractual expenses for direct client services are
to be included here; other consultant/contractual services should be included in General
Operating Expenses.

Direct Assistance to Clients includes rent, mortgage, utilities, or transportation costs, etc.

“Amount Funded by ALL OTHER Sources” is the balance of funding from all sources
other than the City of Austin.

“Total Budget” is the sum of all funding sources, which is the entire cost of the program.

Calculate and check all subtotals and totals, including the percentages by funding source
at the bottom, and ensure all line item amounts, subtotals, and totals are in WHOLE
DOLLARS.
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Section 0650

Program Budget and Narrative

SENIORS & Amount TOTAL
Program’s EARLY ADULTS & | opcovcwrry | Funded by Budget
Li I B CHILDHOQOD YOUTH FAMILIES DISABILITIES ALL (ALL
ine Item udget Amount Amount Amount Amonnt OTHER funding
Sources sources)
PERSONNEL
1. Salaries plus Benefits $598,363 $1,434,352 1 $2,032,715
A, Subfotals:
PERSONNEL $598,363 $1,434,352 $2,032,715
OPERATING EXPENSES
Ez. General Operating $136,637 $471,506 | $608,143
Xpenses
3. Consultants/ Contractuals
4, Staff Travel - Out of
Travis County
5. Conferences/Seminars -
Out of Travis County
B. Subiotals:
OPERATING EXPENSES $136,637 $471,506 $608,143
DIRECT ASSISTANCE for PROGRAM CLIENTS
6. Food/Beverage for Clients $20,000 $7,200 $27,200
7. Financial Assistance for
Clients $25,000 $125,625 $150,625
8. Other (specify)
C. Subtotals: DIRECT
ASSISTANCE $435,000 $132,825 $177,825
CAPITAL OUTLAY (with per Unit Cost over $5,000/unit)
9. Capital Outlay
D. Subtotals: CAPITAL 0 0 0
OUTLAY
TOTALS
GRAND TOTALS(A+ B+
( $780,000 $2,038,683 $2,818,683
C+D)
PERCENT SHARE of
of Total % % |27.67% % 7033% | 100%

for Funding Sources:

Section 0650 - Program Budget and Narrative
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Section 0650
Program Budget and Narrative

Program Subcontractors

SUBCONTRACTOR #1
Name of Subconiractor Not applicable
Term of Subcontract (mm/dd/yyyy) Start date: End date:

Services to be Subcontracted

Number of Clients to be Served

(if applicable)
Dollar Amounts by Funding Source:
CITY of AUSTIN amount ALL OTHER Sources amount TOTAL
5 b 3
SUBCONTRACTOR #2
Name of Subcontractor ~ 1 Not applicable
Term of Subcontract (mm/dd/yyyy) Start date; End date:

Services to be Subcontracted

Number of Clients to be Served

(if applicable)
Dollar Amounts by Funding Source:
CITY of AUSTIN amount ALTL OTHER Scurces amount TOTAL
$ $ $
SUBCONTRACTOR #3
Name of Subcontracior Not applicable
Term of Subcontract (mm/dd/yyyy) Start date: End date:

Services to be Subcontracted

Number of Clients to be Served

{if applicable)

Dollar Amounts by Funding Source:
CITY of AUSTIN amount ALL OTHER Sources amount TOTAL
$ $ $

(If needed for additional subcontracts, copy blocks above to a new page and re-number them accordingly)
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Section 0650

Program Budget and Narrative

Program Budget Narrative

Add details to describe the proposed City expenses from your Program Budget form.
Explanations for the "Other Sources" line items are not required.

1. Salaries and Benefits

Staff éaiéﬁes p-l-us. ﬁ'mgebeneﬁts pfépoftionate fo peféent of C1ty Tanded

Short Term Disability, Vision Insurance and Retirement.

salaries. Fringe includes employer paid FICA, Health Insurance, Dental
Insurance, Unemployment Insurance, Workers Compensation, Life,

2, General Operating Expenses

Janitorial, Building/Grounds Maintenance, Supplies/Repair Services;
(Office and Program Supplies; Postage; Printing/Copying;
Telecommunications; Fiscal Audit; Utilities; Insurance; Security; Trash;
Pest Control; etc.

County

3. Consultants/ Contractuals Not Applicable
4, Staff Travel - OUT of Travis
County iNot Applicable
5. Conferences/Seminars/
Training - OUT of Travis Not Applicable

6. Food/Beverage for Clients

Shelter food and beverages.

7. Financial Assistance for Clients

[Financial Assistance to clients for Housing, Hotel Shelter, Utility, Legal,
[Medical, Translation, Transportation, Food, Identification Assistance,
Child Care, Education, Employment Assistance and other direct client
assistance.

8. Other Direct Assistance
{must specify)

[Not Applicable

9. Capital OQutlay (must specify)

Not Applicable

Section 0650 - Program Budget and Narrative
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Section 0655
Program Funding Summary

In last column, insert the twelve (12) month funding amount for your proposed program into the
corresponding cell. Next clearly list all of your other funding sources for this program, with their
corresponding program periods and amounts. Also ensure that the Total Program Funding in the

bottom right cell is calculated correctly,

Funding Funding
Funding Sources Grant/Contract Name I;,,etl;:f Pg::;d i‘::g:;gt
(mm/ddiyyy) | (mm/ddiyyy)
. City of Austin - | | 10/01/2015.1-09/30/2016 | . $780,000
Travis County Social Services | 411012014 | 09/30/2014 $184,964
Contract
Travis County | Lravis County Crime 1 1010014 | 12/31/2014 $30,666
Victims® Fund
City of Austin Caritas Best Single | /01 5013 | 09/30/2014 $68,000
Source Plus
TX Office of the
: Attorney General
State Sexual Assault 09/01/2013 | 08/31/2014 $77,633
Prevention and Crisis
Services
TX Office of the
State Attorney General Other | 04117013 | 08/31/2014 $17,470
Victims Assistance
Grant
TX Health and Human
State/Federal Services Commission | 09/01/2013 | 08/31/2014 $153,718
Family Violence
TX Health and Human
Federal Services Commission | q0/01 9413 | 08/31/2014 $1,285
Special Non
Residential Project
TX Office of the
Federal Governor Victims of | 09/01/2013 | 08/31/2014 $75,000
Crime Act
U. S. Department of
Federal Education — Region | 09/01/2013 | 08/15/2014 $2,600
XIII
Emergency Shelter
Grants Program — U.S.
Federal Department of Housing | 10/01/2013 | 09/30/2014 $114,923
and Urban
Development (HUD)
Federal U.S. Emergency Food | 1515014 | 12/31/2014 $25,444
and Shelter Program

Section 0655 - Program Funding Summary
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Section 0655

Program Funding Summary
U.S. Department of
Housing and Urban
Federal Development 10/01/2014 | 09/30/2015 $147,746
Supportive Housing

Program
The Salvation Army
Federal Passages Program 06/01/2014 | 05/30/2015 $66,750

(HUD)
Foundations/Public

Other 01/01/2014 | 12/31/2014 $1,072,484
Support

__ FUNDING AMOUNTTOTAL: - . | $2,818,683
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Section 0835; Non-Resldent Bidder Provisions

Company Name _Travis County Domestic Violence and Sexual Assault Survival Center
d/b/a SafePlace

A. Bidder must answer the following questions In accordance with Vernon's Texas Statues and Codes
Annotated Government Cods 22562,002, as amended:

Is the Bidder that is making and submitting this Bid a "Resident Bldder” or a “non-resident Bidder"?

Answer, Texas Resident Bidder

(1) Texas Resident Bidder- A Bidder whose principle place of buslness is In Texas and includes a
Contractor whose ultimats parent company or majority owner has Its principal place of business in
Texas.

{2) Nonresident Bidder- A Bidder who is not a Texas Resident Bldder.

B. [f the Bidder id a "Nonresldent Bldder” doses the state, in which the Nonresident Bldder's principal placa of
business is located, have a law requiring a Nonresident Bidder of that stafe to bid a certain amount or
percentage under the Bid of a Residant Bidder of that state in order for the nonresident Bldder of that state
to be awarded a Contract on such bid in said state?

Answer: N/A Which Stata:;

C. [fthe answer to Question B is “yas”, then what amount or percentage must a Texas Resident Bidder bid
under the bid price of a Resident Bidder of that state in order to be awardad a Contract on such bid in said
siate?

Answer: N/A

Solicitation Ne, RFP EADD116





